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It has been a mere six years from establishment by legislative actien to
this self-assessment of The Evergreen State College. A brief review of
those six years is appropriate, since the self-study uses the current aca-
demlc year, 1973-74, as the base line, and since Evergreen today is a re-
sult of the preceding period. This introductory history will also make
public a record of achievement in which the citizens and officials of this
state can take eonsiderable pride. For those who have been intimately

and deeply involved in conceiving, developing and implementing this new
institution, the alacrity with which these six years has passed has blurred
the magnitude of their accomplishment. To have come so far in so dif-
ferent a way in so short a time warrants recognition and commendation to
all those who dreamed a dream and then gave substamce to it.

This history is abbreviated from one prepared by Dean E. Clabaugh, then
Vice President for Business, for our candidacy visit in December 1971;
to it has been added a brief summary of the first and second years of
instructional activity, 1971-1973.

Background

In response to a November 1964 recommendation of the presidents of the

five senior Washington colleges and universities, the 1965 Leglslature
created a Temporary Advisory Council en Public Higher Education instructing
it to conduct studies of problems and needs of higher education, includ-
ing the potential need and location for a new four-year state college.’
During 1965 and 1966 the Advisory Council, with the assistance of the con-
sulting firm of Nelson Associates, Inc., carried out its charge, finally
recommending that a nev four-year public college be created im Thurstom
County. That recommendation was enacted in 1967, establishing the first
publicly-supported four-year institution of higher learning in Washington
in 75 years. The organizational meeting of the five-member Board of
Trustees, appointed by Governor Evans, was held August 30, 1967, Members
of initial Board were: Roger Camp (Vancouver), Halvor Halvorsem (Spokane),
Albert Saunders (Tacoma), Trueman Schmidt (Olympia), Janet Tourtellotte
(Seattle). Upon Mr. Camp's death in 1968, Herbert Hadley (Lomgview)

was appointed to the Board, and upon Mr. Saunder's retirement in 1972,
Thomas Dixon (Tacoma) was appointed to the Board.

The enabling act mandated that a site be chosen by December 1, 1967;
Stanford Research Institute was employed by the Board on October 11,

1967 to assist in this selection. After considering 21 locations, the
Board selected a 1000-acre site of largely undeveloped terrain with

3,300 feet of water frontage on Eld Inlet of Puget Sound, about two miles
northwest of Olympia. The enabling legislation also authorized the College



to award undergraduate and graduate degrees through the master's level.

The 1967 Legislature budgeted $905,000 for purchase of site and site plan-
ning, $500,000 for initial College organization and development and approved
a $15,000,000 bond issve for initial capital facilities, subject to voter
approval in November, 1968,

The executive and legislative mandate to the College was for an innovative
approach. Governor Evans declared the need for a "flexible and sophisti-
cated educational instrument,” as opposed to the "vast and immobile estab-
lishment," and expressed the need to "unshackle our educational thinking
from traditional patterns." Senator Gordon Sandisen, chairman of the Ad-
visory Council remarked: "It was not the intent of the Legislature that
this would be just another four-year college;...[the college would be] a
unique opportunity to meet the needs of the students today and in the
future because the planning would not be bound by any rigld structure of
tradition as are the existing colleges nor by any overall central authority
as is the case in many states.” In keeping with this mandate, the Board
of Trustees set as the goal for Evergreen purposeful innovation in educa-
tional and student living patterns, activities and community service pro-
grams, as well as facilities.

Since Washington had no master plan for higher education and since the
other four-year colleges in the state had been founded before the turn
of the century, there was no accumulation of experience in planning new
colleges. The Board of Trustees, faculty, and staff had to develop a
planning procedure without precedent in Washington. For the governing
board and initial administrators at Evergreen not only was planning re-
quired to substitute for, and in many cases vicariously to overcome,
tradition, it also had to cope with pressures to telescope the time
available for planning to the bare minimum required simply to open doors
to students.

Evergreen's Board of Trustees recognized that the selection of the first
president was most likely the wost important choice that it or any future
Board could make; therefore, it was not until mid-January, 1968, that the
studies of presidential selection approaches were completed and a proce-
dure for appointing the first president adopted. Charles J. McCann was
appointed as Evergreen's first president August 5, 1968 and began his
duties November 1, 1968.

While the presidential search procedure was underway, the Board was still
faced with a multi-horned dilemma-~(1l) the need to get many administrative
procedures and initial activities started; (2) pressures to advance raplidly
on the academic and facilities planning fronts to permit opening the college
at least by fall 1971; and , (3) its policy that the new President was to
"have a full hand in the development of a formalized academic structure" and
its firm commitment to the policy that the President would be "totally in-
volved in all major decisions regarding the staff and faculty.” To meet
these demands, the Board elected to follow three simultaneous courses of
action: (1) Adoptiom of Board goals and guidelines; (2) Employment of a
minimmm administrative staff; (3) Appointment of consultants to undertake







