RINUTES OF THE REGULAR FACULTY MEETING WEDNESDAY, NOVEMBER 30, 1384
Chair Betty Ruth Estes convened the meeting at 3:10.

AGENDA ITEMS
1.Minutes of the previcus meeting
Omissions in last month's minutes were comctéd to read:
fMS That the facuity vote on summer schocl proposals at the next meeting.

RMS A vote of thanks went out from the assembled faculty to Rudy Martin, out-
going chair of the faculty.

2. Summer School {conclusion of discussion)

Ron Woodbury offered a summary of his swmmer school propesal. Kirk Thompson
presented his suwmer school proposal,

RS Thompson That the faculty adopt portlons 4, 5, 6 and 8 of Xirk Thompson's
Mulks summer school proposal.

After 3 lengthy discussion of the two proposals, the gquestion was called.

1€ in faver
19 opposed
Defeated

RMS  Youtz That Ron Woodbury's summer school proposal be adopted by the
Dimitroff faculty.

31 in favor
5 opposed
Passad

RS Frasca That a OTF of faculty, students and staff be formed to study
suemer school m both iis imwediate and lorg-term aspects.

31 in favor
0 opposed
1l abstained

3.Discussion of English and math competencies for antering freshmen

Barbara Smith explained that ICAD {Interinstitutional Committee of Academic
Officers) recommends that all fnstitutions adopt the statement of competencies
in‘:ath and English. Adoption does not fuply an alteraiion of admissions
poticy.

S telly That the faculty emdorse the statement of competencies in math
and English for entering freshmea.

37 in faver
4 opposed
¢ abstained

&.Jravel DTF propesal
The faculty wers asked to vote on & rvevision of the Facuity HandLook in the
section on travel (6.200). The proposed revision reads: The OTF may fund all
or part of tramnsportation and confevence/meeting/werkshop fees. It will pay
per diem at the currently approved rate, i¥ requested, for faculty travel
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which has as 1ts primary rationale the faculty member's presentation of his or
her work at the conference/meeting/workshop. ({(By "work” we mean anything
previously prepared; 1.2., we mean to disallow the simple participation in
meetings as a respondant, discussant, or isprovising panelist. We mean for
the per diew sward o be an award for work done and then formaily presented

to external sudiences. )

Following &4 short discussion, it was

S That the faculty adopt the proposed revision to the Facuity Handbook.

37 in favor
! opposed
& abstained

CReport on Bozrd of Trustees meeting

Burt Guttsas reported thal the Board of Trustees meelings have been fiiled
with substantive discussion. At an open hearing on Affirmative Action, stu-
dents reported thet the faculty weve Insensitive to multicultural needs. It
became obvigus thet the proposed affirmative action policy is Inadequate.
buttman erged the faculty to forwwmlate 2 policy that would address affirmative
gction in the cwrviculum. Evem though the faculty cevelops the curricelum,

i1 is the Scard that ¥s charged with the responsibiiity for the curriculum. A
policy will be fwposed upon the faculty from the outside unless positive steps
are taken,

.Discussion of Board of Trustees request recarding the Affirmative Action
palicy
Many of the faculty contributed to a serious and thoughtful discussion of
inter-cultursl Viteracy. Lloyd Colfax velated his experience with helping &
targe cospany formmlate and enforce an affirmative action policy. Susie
Strasser insisted that the level of comitment required for multi-cuitural
perspectives be incorporated into the curriculum and megnitude of change
5as to be acknowledged. Gail Tremblay ewphasized that the notion of multi-
cultural studies scross the curriculum is a hig bite of innovation, and that
students have been hurt deeply. Linda Kahen asked that those working on the
policy look for positive things that the Taculty can do well, end said that 4
guilt will not prodguce positive responsas. Rainer Hasenstab reminded the £
aculty that the doy to day elivery ef edwcation Js the faculty's responst- A
bildty, and that thelr responte should be not ome of quilt, but one of pride. |
The hope of society lies im Rsaiing, not im castigetion of sexist and racist
practicas. Collsagues of <olor are deeply hurt. iWhere are the role wodels?
They have to come from the faculty. The commiiment can be made. Raul Huerta
said that after only two months of working here people had already started
coming to him with complaints. People of color feel horridie at other insti-
tutions. If Evergreen were trly committed to thivd world students and
faculty, they would be here. latrick Hi1! safd he would report to the Board
the tenor of the faculty's discussion, and tell them to expect & veport by
March or April of 1984. A DTV wil! be charged. e asked the faculty to put
thefr thoughts on paper &nd help him think through the issue.
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The Evergreen State College encourages faculty,. staff, and siuvdents to angage

in projecis funded by grants, rontracts, fellowships, and other non-College funds.
Assistance to grant seekers is provided by the Oflice of Develoapment; faculty,
staff, and students are urpged to discuss their propossls with the Grants Coordinator
during the procses of prepasation.

LAC Puiptee

This section enreblishes College policy with regard to grants, fellowships, contracts,
gifte, gifte~in-kind, end nthee contrvibutlons ¢o the Coliege in the form of cash,
gonds, end rervices,

EAC Definitions

L. Crawt, A gravt ts a spscified amount of money provided 1o perform a
pasrtieniar project., Craonts way be prov.ded by Federal ageoncies, private
foundations, state and loca! agencies, corporations, individuals, and
other entities. For purposes of this section, "grant” means any funds
glvan Lo che Callege by an cutside agency.

2. Pellowships. & fellewship fs a specilic amount of money provided to ar
individual facuity member, staff member, or student, usually for a
specific time porlod and veually based on werit.

Fellowships muy be awarded (e the College on behalf of the faculcy wember, =
stal: mewbar, or student, or may be swarded directly ro the individual -
in guastion. :

3, Copteast. A& contract i3 g specified gmount of maorey awarded co the vw
Cotlege for the complecion of & particular project. Tn the case of the
contract . the axact natuvrs of fhe preject is determined by the confracting id
sgency. In the case of 3 gramt, the exact nafure of the project is
determined by the project dirsctor st the College,

4, Gife. A giit is anm amount of momey, goads, or services given o the
College by an iedividual, corperzation, feundarion, or other entitly,
aither for a specific purpose, or to sepport the Toillegeé in a general
way. Gifrs of goods and servicas are referrad to as “gifrs~in-kind.”

gl Whe Haw Apply

Lo aki spplicasioms for funds te agencies chat award funds to the College
gt be prepsved and submitted hy suthorized College members,

#. Permaren: faculiy members may anply For grangs.

R, Temporsry er visiting faculry members may apply for grants eniy with
the paraigsion of oche appropraate dean,
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¢« Staff members may apply for grants with the approval of a supervisor.

d. Students may apply for grants under the supervision of a faculty
menber or appropriate staff member.

if funds are awarded dtreétiy to an individual facuity member, staff
mewher, or student in the form of a fellowship or scholarship, neo
authorization or approval is needed unless College facilities or
sarvices are involved.

How To Apply For Grants

Information about available grants, fellowships, contracts, and other funds
ig available in the Office of Development.

Applications for grants are prepared by the project director. However,
assistance with proposal preparation is available in the Office of
Development.

Submission of proposals.

a. Proposals must be spproved by appropriate Coilege authorities befors
submission to the granting agency. These authorities include:

{1) The Grants Coordinator;

{2) The Academic Budget Dean;

§3) The Grants and Contracto Accountant
€4) The Controller;

{3} Tha Provost; and,

{6} The Vice President for Business. Proposals must be submitted
to the College authorities in the order in which they are listed.

b. If appropriate, the following College officials must approve the
proposal before the projcct director imitiates the above process:

(1) 7The Director of Facilities;

(2) The Radiation Cfficer;

€3) The Director of Computer Services;

(4} The Academic Dean for Curriculum;

{3) The Director of Employee Relations; and,

{(6) The Dean 'of Librery Services.
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Approvals are seeded ([ the proposed activities pertain to
the jurisdictions of these officials. See the Grancs Coordinator
for decails.

¢. Proposals msust be submitted co thc’Ctnnts Coordinator for circulation
to the Dean, Accountant, Concroller, Pravost, and Vice Presfident

for Busineas at !gg%s-!tvo working days before the mail or delfvery
date of the pr . Geants Coordinator cemnpl guarantee that
ths proposal utE; be wailed or delivered on time 1f this procedure

is not followed.

d. Ths Office of Developmant end the Gramgs Coordinator are responsible

for the mailing and delivering of all proposals. Permission of the
Grants Coordinater wust Bbe obrained before proposals can be mailed
or delivered by project directors and ethers.

Proposal And Budger Preparation
Proposals wust be prepared im accordance with College rules.

8. The rights of humsn subjects will be protected, as discussed im
EAC 126-010 through 126-030, and rules promulgated by the
Hational Imstitutes of Heslth.

b. Animals will be used in accerdance with rules established by the
Bational Institutes of Health.

2. lavestigstors using radlioactive materials will follow rules for the
vie of said materials. These rules are described in Title &P, Wal,
"Bules snd Hegulations Radiation Safety,” revised Decesmber 1980,

4. lavestigaters using potentially hasardous biological materisis will
follow rules established for the use of such materisis.  Bes

@¢. College rules regarding non-discrimination, employment, travel, use
of facilities and equipment. and other activities will be followed,
as described in the Evergreen Adwinistrstive Code, secticns 111,
124, 138, 136, 146, 148, gnd other sections as applicable.

Budgets will be preparsd in accovdsuce to College and state ruiles.

2. Stetes rules reagsrding gurchasing, emgloyment, and other actiwdzicx
wili e followed.

b, College rulez regarding purchasing, employment, and other
activities will ba followed.

Indivent Codld.
L3
8. SIudizect coats must be included iv all grant proposals. Indivect
CoBt amouRie Bost be sppropriete to the agreement.
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b, The College indirect cost rate is determined by the Grants amd
Contracts Accountant, the granting agency, the Office of Fimancial
Management policy, and intermal adwinistrative guidelines. The
College indirect cost rate must be used unless the granting
agency rules fix the indirect cost rate at a different amount,
as described in the rules and regulations of tlie grant program.

€+ Indirect costs must be collected, unless the ageacy refuses to pay
‘mdirect costs, as described in the rules and regulations of the

Vant program.

d. Iic'ract cost rates, on rare otcasions, may be negotiated with the
Er&ving agency, with prior permission of the Vice President for
Busiings and the Provost.

€. Applicci{ons to grant programs that do not pay indirect costa or
that ue. indirect costs as cost sharing must be approved by the
¥ice Pre ident for Business before they are submitted to the
grarting igency.

€. Ruler regading indirect costs are included in EAC 145-420.

%. Bules sboutr the -ubmission of grants are available from the Grants
Cocrdinater, ani ‘rom other Coilage officials. Consult the Crants
Coordlrater for more information.

Ciassifiad Bezsarch

Bo gremgs or conirscts rhall be spproved for submittal or accepted by The Evergraen
Beste College to perforw classified, secret, top secret, or other classified
#wecauch, developient, studies, or-other work. The Evergreen State College is

& fmstfcotion thet fuily rupports free inguiry and freedom of pudblication of
researsh and study resulis.




