3 » OF THE EEGULAR FACULTY MEETING WEDNESDAY, MAY 21, 1986
m Finkel called the meeting to order ab 3:15 and established thet there was

tes of the previous weeting.

limacs

Mirules of the April 16, 138E meeting were approvad,

- Prognsal for Evergreen to bDecome a sister college with the University of
ET SaTvador.

AR L AR R R A

Tie Marshall {representing TESC Campus Ministries) and several students
sskad the feculty to declare Evergreen a sister college with the
University of E1 Salvador (see 5/21 agenda package}. Questions raised by
Jonn Perkins included what the fiscal impact of such a move might be
{none) and whether this is primarily a symbolic gesture (ves). Russ
Lidman expleined that in Latin America it is quite common for a university
to have an affiliation with a Eurcpean or American institution. Peta
Henderson moved that the faculty support the resclution. It passed
unenimously with one person abstaining.

y e Proposal to approve the Facelty Handbook sections of the Peport from the
<3 ~Ekual Herastment OTF.

Pata Henderson raviewed the latest version of the proposad policy (see
5/21 agenda package) with the faculty. The recently spproved POLICY
STATCMENT was modiTied with the addition of the following sentenca:

Finally, this policy shail noi be construed in a manner that curtails
ACAABMC Treedom o7 racl Ty and Students o Gnoose insiructional
materials and to discuss them in a manner appropriate to Che Chome of
the program.

Host discussion was Tocused on the APPLICATION OF CURRENT GRIEVANCE
PROCEDURES and VIOLATION OF POLICY sections: Russ Lidman and Byron Youtz
questioned the wording in the VIOLATION OF POLICY section which implies

: that criminal action could be taken by the college. Lucia Harviscn moved
: to accept the inclusion of a friendly amendment sirrounding the criminal

: action isswe. Those changes, authored by David Paulsen of the DIF, are as
follows:

{Substitution for sentence 2, peragraph 2; Employees should be advised
that in such serious cases {e.g., sexuval bHlaCKMET! OF Sexual Bsaaurt)
Lhey may ve (iebie o Criminal nroseculion as well.

{Substitution 7or sentence 2, paragraph 3} Students should be advised
that acts of sexual harassment of a very seriGls nature may render chem
{7able €0 Crimisial ProSecuLion os wall.




Faculty Staff Status

This Fall, a DTF was charged by Barbara Swith to consider various problems
related €0 the current Handbook policies regarding staffffaculty status. The
OTF was chaired by Russ Fox and included John Filmer, Judith Espinola, Karen
Hynkoop, Gail Martin, Doug Hitch, Randy Hollycross, and Willie Parson.

The probiems the DYF was charged to address were the folleowing:
1. Inconsistencies in existing policies vegarding staff/faculty status
2. Lack of rationaie for staff appointment o this status
3. Uarealistic minimum taaching obligations

The DIF issued the following recommendations in a longer vesort which is
available upon reguest:

1. That existing staff facully status policies be abolizhed upon compla-
tion of existing terms of appointment.

2. That staff with appropriste expertise be considered for appeintmant to
the facuity on a case-by-case basis when an appropriate opening in ths
curriculum arises but that this service on the faculty be limited to
that specific appointment.

3. That appropriate ceverage of the staff parson's responsibility be
worked out in advance of any assumption of a Faculity position.

4. That ail steff who teach on a part-time basis either as adjunct fag-
ulty or sponsors of individual contracts be evaluated and given re-
cognition of their contributions by the Academic Administration.

5. That Facwlty Tibrarians be wore clesrly identified as reguiar M
o7 the Facuity serving under the appointuent and eveluation procedures
spellied out in the S5taff Faculty section of the Handbook,

6. That four categories of Faculty be established:

é&. Regular, three-year feculty

b, Visiting, one-vear faculty (renewable or nom-renswable)

¢, Adjunct Faculty

. Associate Staff Faculty
The new category of ASSOCIATE STAFF FACULTY shall only apply to
staft wembers whose job descriptions include a majority of their
time deveted to direct credit warding teaching Vespongibiiities.

{Currently we believe tRAT BaD 5F Lhvue persons it this category:
steve Kant and Stelia Jordan, and perhaps Terssa Crater.]




Background:

PROBLEM {1:

SOLUTION:

PROBLEM #2:

SOLUTION:

PROBLEM #3:

SOLUTION:

PROBLEM #4:

SOLUTION:

Academic Progress and the Financial Aid Process

The Financial Aid Office is required to monitor the academic progress of
student's receiving financial aid. In general, our Academic Progress Policy
for financial aid requires full-time students to complete an average of
12 credits per quarter in order to continue to receive financial aid. Fvery
vear, between May and August, the Financial Aid Office sends out financial
aid offers for the following year to approximately 800 entering and
returning students. By mid August, after receiving a Loss of Credit Report
from the Registrar's Office, between 250-300 of these students receive
notices that their financial aid awards will be soon withdrawn because their
academic records do not indicate completion of the requisite number of credits
to satisfy our Academic Progress Policy.

Problems in monitoring Academic Progress seem to fall into four
categories:

1) Timing of evaluations turned in

2) Negotiating incompletes

3) Delavs in reporting credit that have been previously
verified as completed

4) Ambiguous faculty verification statements

Listed below are the problem areas and the solutions I'd like to see
implemented.

Timing of evaluations turned in.

The Registrar's Office makes every effort to post all credits turned in for
the previous year by the end of July. We receive a Loss of Credit report
from the Registrar's Office in early August and send notices of Intent to
Cancel Financial Aid to students by mid August. 907 of these notices are
sent to students havingincomplete and outstanding credit. It is frustrating
for students to trace their credits down when both they and their faculty
are away. Yet, if the credit verification is not supplied to us by early
September, we must cancel financial aid to prevent transfer of funds into
the student account of an ineligible student. Once cancelled, there is no
guarantee that all of a student's financial aid will be restored.

Faculty awareness of Academic Progress Policy and monitoring/cancellation
timelines and concentrated effort to submit all evaluations as soon as possible.

Negotiating Incompletes.

Students seem to think that when they negotiate an Incomplete, the College will
not penalize them in any way. Since continued eligibility for financial aid

is determined by completion of credits previously earned, a student who
negotiates an Incomplete may not be considered for financial aid again, until
such time that the Incomplete has been completed and the requisite number of
credits earnmed.

Faculty awareness that Incompletes count as 0 credits completed for financial
aid purposes. Faculty assistance in referring students who identify themselves
as financial aid recipients to the Financial Aid Office to discuss the effects
of their incomplete on their financial aid status.

Delays in officially reporting credit that have been previously verified as
completed.

The U.S. Office of Education has cited the College for several instances in
which fall quarter financial aid was awarded to students based upon facultyv
verification of credits complieted for the previous academic vear and, months
later, those credits were still not posted onto the student's academic record.
Faculty awareness that faculty letters verifving credit completed for the
Previous academic year will be accepted for releasing a student's financial aid
for fall quarter only. If, by the end of fall quarter, a student's previous
vear's credit remains unreported, that student's financial aid package for the

for the rest of the year will be cancelled.
Noncommittal faculty verification letters.

Academic Progress eligibility for financial aid is determined by the number of
credits a student has previously completed. Yet, we have received faculty
letters requesting that we release financial aid based on a statement such as:
"I expect to award Jane Doe full (12) credit once she has completed her final
paper."

Faculty awareness that we have developed a model statement to avoid confusion.
Faculty need only fill in the blanks. (See attached)



PETITION FOR EXCEPTION TO ACADEMIC PROGRESS POLICY

Name Social Security Number

In the space provided below, please explain the specific circumstances
about your situation which pertain to your petition. If you have completed
work that was incomplete or outstanding, please have your faculty provide a
signed statement below stating that you have completed the work required,

earned X credits, and the title and date of the program taken. Attach addi-
tional sheets of explanation if necessary.

I certify that the information provided is true and correct to the best
of my knowledge. I understand that I am responsible for attaching necessary
documentation.

Student Signature Date

Faculty Statement:

has completed for
(Student's Name) (# of Credits)

Quarter, 19 , for the program entitled

Facultv Signature Date




FINANCIAL AID FACTS : 1984-85

1400 Evergreen students receive assistance from federal and state financial
aid programs :

$4.5 million in financial aid involved.

CAMPUS - BASED FINANCIAL AID PROGRAMS

Supplemental Educational Opportunity Grant $ 199,969
Evergreen Need Grant 4,490
- State Tuition Waiver 97,452
National Direct Student Loan | 5 303,490
Math-Science Teacher Incentive Loan 5,000
College Work-Study (Federal) 442,042
State Work-Study 200,242

OTHER GOVERNMENT—SUBSIDIZED FINANCIAL AID PROGRAMS

Bureau of Indian Affair Grants $ 64,143
Pell Grants 1,129,647
State Need Grant 277,660
Guaranteed Student Loan ‘» 1,779,204
PLUS Loan 32,180

$4,555,519



Recademic Standiug FPolicy

ot
The Collese upholds the princinle that there is an important T}

link bhetween 2 students overall acadenic develonment and '

a adermic standing. Evergreen®s narrative evaluation system

eflectz this nrinciple. Fasulty evaluation of student achisve-

m»nb aceerdingly serves two interrelated ends: (1) to momitor

each student®s acadermic developwuuv, and (2) to ensure that any

gtudeat not making satisfactory zcadenie progress is informed of

hiz or hepr standing in the Gaileﬂu and is advised accordinzly.

t) ﬁ j=te

Yvaluation formazlly occurs at the conclusion of a2 student®s
Lration in 21l programs, contracts and internshiss. In

eng; any student in damser of not receiving full credit is i
tified in writing at mid-guarter by hiz or her sponsor.
The

following stases of unsatisfaciory academ
desizaed to aid student acadsrpic develooment and
] acadenic intemrity of the Collese.
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PRLATIASEN S

factory progress toward a bachelor®s degres. FPailure
%o earn at least three~fourths credit at the next
svaluation periocd will resuit in dismissal from the
College.

The Registrar periedically reviews all eredit awards to
ensura that the Academic Standing poliey iz being implemented for
all studants.

@The academic standing of students is indicated on ciass
lists at the beginning of each tera and on Action Nesded B

= ) S . . .

“It is the responzsibility of program coordinators and
faculty sponsors to inform students of their academic standing at
the and of each term. |

it
In orograms iasting lonmer than one quarter, either a ¥
Faculty Evaluation of Student Achizvement, an Ipc Ly

-
-2
Report of No Credit will ba filed for anvy stiudeni wno had entered
the program on Harning and who fai'ed to earn at least three-
fourths of the credit for wnich he or she was repistered.
in programs lasting lomger than one cuarier in which a

g

i
make satisfactory

Student in good standing at the outse: Pails to mak
acadenic progress over Lwo Successive quarters, the responsiblie
faculty member will so inform the student in ting and will
notify the Remgistrar of this hinding t determina-
tion. The Tacultv member Ay elset wmal Bvaluastion
of Studant Achicvement at this ti ne studsnt is
gontir g the program. The class 14ist for the next guarier
i1l el et: that the student in




