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mANAGEmENT IN THE GENERIC LIBRARY 

The academic libiary is rapidly losing its image as a 

storehouse of knowledge wherein scholars spend years research­

ing a single idea. With the advent of new materials and new 

goals in education, t~e library has been forced to adopt a 

new look. It has become the generic library. Library managers 

now find themselves with a new responsibility to meet the needs 

of an activistic, educative society. 

Where before the basic function of the library was as a 

servant to those seeking knowledge, (i.e. directing the patron 

to the location of information) the generic library has taken 

on the task of promoting activities conducive to learning. It 

actively encourages the students, faculty and community to 

join in the total use of learning resources. Service has now 

become ministry, the ministry of knowledge. 

Library managers, in this new ministry, can no longer be 

primarily concerned with the purely technical aspects of 

classifying, cataloging and circulating the collection. In using 

highly structured, formal policies and procedures. they have, 

in the past, confused ends with means, structures with efficient 

informality. The l~rganizatiOn!haS moved beyond the 

dominant concerns ~uctivity and practicality in a narrow 

sense. Rigidity, frustration and apathy can be abandoned as 

expensive prices to pay for organizational practicality. To . 

meet the increased flexibility and to encourage individual 

growth and open system relationship~~the manager of the 

generic library should also develcp !lexability and tolerance 

for ambiguity. 



The ambiguity will develop from the lack of a strict 

organizatio~al structure based on high status congruence. 

Competition within groups is eliminated and is replaced by 

relatively high cooperation. Working relationships of a more 

informal nature are en~ouraged. The library organization is less 

formally structured. The library manager needs to explore 

procedures that help build effective mutual influence relation­

ships between status levels. Supervision, which formerly in flu­

enced downward, now influences laterally and learns while 

interacting. Relationships bet.een individuals become informal, 

practical and less frozen structurally. Interaction can be 

encouraged so as to extend beyond the confines of job require­

ments. mutual influence is stressed leading to a high oppor­

tuni ty for nonrequired interaction and indiv idual autono.my. 

With the acceptance of certain kinds of uncertainty and 

ambiguity as beneficial, the management of the generic 

library will generate a new excitement in its pursuit of 

administrative excellence. 
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