














To:	Dean Search DTF





Re:	Susan Fiksdal’s Candidacy for the Position of Academic Dean


	for Part-time Studies





From:	Marianne W. Bailey





I am writing in support of Susan Fiksdal’s candidacy for the position of Academic Dean for Part-time Studies.  Susan is known, I suspect, to nearly everyone on our faculty and our staff; she has worked at Evergreen from its early years forward, and has participated in its growth, its change and its coming of age, changing and growing with it.  Though I have worked here just 8 years, I have worked four of these with Susan.  Through this regular, intense association, I have come to know her very well, and I have gained some insights into her working habits, her outlook on the college, her conception of its role and hers within it, and her interactive techniques and communicative styles.





Susan works fiendishly hard; I was somewhat incredulous upon first encountering her devotion to meticulous, ever-renewed and revised preparations.  Susan dives into new material with untiring good will and enthusiasm; she is an ideal working partner, always more than willing to shoulder more than her share if need be.  Her energies for governance and for personal research, are seemingly boundless.  Susan works every day; she is in her office from early morning to late afternoon, available to students, colleagues or the public (and believe me, many calls come in, particularly in view of her standing role over the past 7 years in the Language and Culture Area).





Susan works carefully, thoroughly and in a well organized and documented fashion.  Her records are clear; she answers calls, returns memos, makes scheduled meetings and never fails in her obligations to colleagues, students or the college.





Susan’s experience has given her a very broad, insider’s knowledge of the workings of the college; she is continually aware of her role as partner in the college’s success and as a representative of the college and its educational mission whether abroad or in the Olympia community.  She is exceptionally well qualified for this particular Deanship; few regular Evergreen faculty members have so consistently followed the workings of the part-time studies area.  Susan has offered part-time courses, and has engaged her energies in interacting with part-time teachers, listening to their concerns, offering advice and support.  She has actively participated in hiring of part-time faculty over her entire tenure at Evergreen.  Above all, she is deeply committed to the value and success of an enhanced part-time studies curriculum; she believes in the importance of facilitating a wide variety of offerings which reflect the teaching philosophies, disciplinary integration and high quality of instruction which characterizes education in full-time Evergreen programs.  Susan is full of really innovative ideas for part-time study, which can enhance student retention and satisfaction through broader choice, and can bring the college revenues and friends, truly integrating us into the wider community.  The ideas for continuing education, for short courses responding to governmental agencies’ and K-12 schools’ needs, for a new, Evergreen inspired school for American English for foreign students are the fruit of years of thought and discussion for Susan.  Our conversations over the years have shown that Susan’s knowledge of and commitment to an integrated, innovative part-time area is unique and long-standing.





Susan’s choice of academic pursuits reflects her personal strengths well.  Her passion for communication, and understanding how to facilitate it, how it occurs and why it succeeds or fails, is an immensely beneficial attribute for the position of Dean.  She listens well, she is capable of considerable tact in addressing problems, interpersonal, intellectual, or organizational.  Susan speaks clearly and carefully; she is direct and very honest in all dealings, while approaching problematical interactions with palpable empathy and fairness.





Susan would make an excellent Dean of Part-time Studies.  We are fortunate, I think, that she is willing to serve especially at this crucial moment in the evolution of part-time studies.





Sincerely,











Marianne W. Bailey


