PROGRESS REPORT 4f?f?6
LONG-RANGE CURRICULAR PLANNING FOR EVERGREEN
(Proposed Structures for Achieving Continuity)
f»x
During the past several weeks the Long-Range Curriculum DTF has divided its efforts among
three separate concerns which seemed to loom large in our early discussions: Quesbions
of teaching modes, questions of continuity, and better definitions of institutional goals.
This report deals particularly with continuity issues and presents a proposal for structures
which will enable us to realize continuity while also achieving our other goals. We
recognize that recommendations on modes will have some influence on what follows, but

we have treated them as largely separable issues.

We have seen our task as one of refleeting on our experiences from the past five years,
learning from our past successes and mistakes, and plotting a course for our future based
upon that past., TPreviously, we have had a great institutional reluctance to make any
long=term commitments in an effort to keep our optiona open and to experiment with
curriculum on a college-wide basis. The present dissatisfaction among faculty and students
alike with our one=shot, unpredictable curriculum leads us to believe that there is a
broadly based desire for more continuity and predietability, However, we do not with ‘o
lese our experimental capabilities either, The following is a first cut at providing a

~balanced and more designed system for achieving both of these desirable objectives.

We want to invite your discussion, your suggestions, your alternatives——either in written
form or in oral testimony before the DIF——during the next two or three weeks, It iz our
hope that we can get some general sense as to whether or not we are moving in a satisfactory
direction during this next week, The discussion of details and balance of options will
take longer.
The DTF has discussed a set af:}uiding principles for curricular design vwhich we believe
are important to preserve the apecial qualities of Evergreen. PNore detailed goals
statements will soon be forthcoming in a more complete form but for purposes of the plan
presented here we want to acknowledge having considered at least these gemeral principles:
1) a commitment to good teaching and close student-faculty relationships,
2} a commitment to Interdisciplinary Study as a guide to curricular design,
) a commitment to innovative modes of instruction for a substantial part of the curriculum,
)
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a commiiment to help students to develop leadership qualities, to learn how to learn,
and to take charge of their own educational decisionsa,
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In this propeosal we want to provide for more contimmity and predietability in the currieculum,
(,ﬁ:a improve the opportunities for advanced study, and to reduct the tensions associated with
the present curriculum=planning methods, We want to preserve some of the experimental
and open-ended nature of our present curriculum, We want to make it possible for students

to specialize in the traditional divisions if they choose, without turning over our entire
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curriculum to this purpose. And we want to design and offer some intriguing and compelling
alternatives to the traditional divisions as a special feature of an Evergreen education.
It is in this spirit that we offer the following for discussion. !

SCH=MATIC OF THD PROPOSAL:

Fart A, Basic Coordinated Studies 5 or 6 Programs 20 to 25 faculty; 400 to 500 studente

Part B, =xperimental, Individualized & Rotating Options 30 to 50 faculty; 600 to 1000 students

Vart C, Advanced Curricular Pathways

% 1) Interdisciplinary Specializations
‘.J‘Q ——— 5 to 9 areas of study to be dewveloped 25 to 60 faculty; 500 to 1200 students
1) tb'“k 2) Divisional Specializations 15 to 20 faculty; 300 to 400 student:

(Yote: We have not yet developed our thinking on graduate work sco wish to remzin both
silent and neutral on this question for now.)

NESCRIPTIONS
fart A, Bagic mm%m:
Each year we should offer 5 or 6 Basie Geﬂidgggg;;:éiﬂ&iﬁﬂ degigned especially for first

and second year college students but open to anyone. These would be taught by a self-
selecting but rotating pool of faculty who particularly like this mode of teaching and &
learning and who have shown themselves good at working in this mode., These should be
one, twe or three quarter length programs, carefully designed at least a year in advance
by those who are joing to teach in them, as Interdisciplinary Studies. They should

4¢F involve students in reading, seminaring, writing, investigating moral dilemmas and soecial

4§§ values, exploring intellectual and personal options for the future. Rewst and second year

students, new to svergreen, would be strongly advised to enter one of these programs as
‘ a way of develoring the above skills and of learning the cooperative group mode of learning
that distinguishes Lvergreen. A strong part of each of these programs must be perscnal

academic advising and familiarization with the Evergreen styles and opportunities for

learning, We have a lot of experience to draw upon here, we simply need to desizn good

programs and select good faculty teams to carry them out,

Fart B, lxperimental, Individualized & Rotating Options:

This is the least defined and most open~ended option within the curriculum, intended to
provide opportunity for considerable freedom of action for students and faculty alike,
Heither mode nor rontent are predefined; students and faculty determine both on a need
and interest basis., DPrograms can be either student or faculty initiated and designed
Jointly. Here wculd be the seedbed for new curricular designs which might later become
part of the regular or continuing curriculum; here would be oppertunity for a few
"far—out" curricular experiments without threatening the continuity and stability of
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the rest of the College; here would be staffing for indiwvidualized student options,

#myself-paced learning, internships not covered elsewhere, external credit, off-campus
i

studies, ete, Thin option should provide the cu**ing edge for institutional innovation
and, on a rotational basis, would be available to all faculty wishing to participate who
have a good idea to try. To be eligible for consideration, such ecurricular experiments
should ineclude some effective evaluation methods designed into the format to assure some

learningr from the experiment. On & biemmial basis, we would expect to publish the results

e

& successful efforts for use by other schools, ?
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Part C, Advanced Curricular Pathways:

idvanced Curricular Fathways should be of two kinds: 1)a carefully selected group of

Interdisciplinary Specializations involving a iwo or three year sequence of offerings;

2% an opportunity for specialization within a division, i.e. Divisional Specializations.
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These should be carefully designed in advance and considered as overlapping or intersecting

Wi
Ways...taking advantage of any common curricular featur®s as a way of achieving more
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efficient staff utilization in the teaching and to provide some mix for students between

{;éjﬁferenﬁ specizlizations. Considered as two or three year sequences, each specialization

of the specizlization, dezsisming it into the sequence whenever possiblef . wolt wd w

{._\will have to address the dquestion of preparation and pre-requisites for the advanced work

o
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Fart C1. Interdisciplinary Specializations: ?u‘ Ij

We Ggrgﬁst establishment of betweeniﬁ and éiareas of advanced interdisciplinary study

which are carefully planned out in advance, advertized as special offerings of Zvercreen
which studentsz come here particularly to do, and which ;are guaranteed to students for
a set nunber of years into the future, These are considersd as two year or three year
planned sequences of Coordinated Studies, Group Contracts, ternships, Courses, Self=-
Faced Learning...or whatever modes will best do the teaching/learning job for that
rartioular specialty. Planning in each of these areas would be done by a self=selecting
group of faculty who would also teach in that specialization area on a rotating basis.
(This is zn example of what was referred to in the Fort Worden Papers as a "natural

srouping" of faculty, not the divisional grouring which it has becoma). Current

students interested in a particular specialization should be inecluded in an effective
way in the development of the initial plan. The planning groups for each area will L
decide on the duration of the sequential study...either two or three years, based on

considerations of breadth, acecessibility to transfer students, total staff required, eto.

¢« tach specialization will be allowed two full cycles of operation (subject to annual

internal review and improvement by the faculty and students involved in its operaticn).
At the end eof two cycles, each area will be subject to a critical review by an all=-
college Curriculum Review Board (to be described later under Operations). Following is

a list of 13 suggested Interdisciplinary Specializations, with suggested durations, staff
and student numbers, from which some group of 5 to 9 might be selected.







