THE EVERGREEN STATE COLLEGE
November 26, 1996

To: The Evergreen Community

From: The Academic Advising DTF
Mikko Ambrose, Justino Balderrama, Bob Cillo, Donna Davis, Shannon Ellis,
Wendy Freeman, Steve Hunter, Jackie McClure, Andrea Meld, Frank Motley, Tom
Rainey, Tina Scott, Matt Smith, Jim Stroh, Masao Sugiyama, Sean Williams

Subject: Final Report from Academic Advising DTF

Here is the final report of the Academic Advising DTF*. We worked on this project
for over a year, and presented preliminary findings to the Evergreen community at
multiple points. We believe that what follows reflects the best of our efforts informed by
discussion among various constituencies across the college.

We worked to create an integrated advising structure for both full- and part-time
students, including orientation for new students, support at transition points, multiple
entry points(as students enter the college at every quarter with different amounts of
credit), and peer advising, thus creating a seamless and integrated “feel” from the student
perspective.

The primary conclusion we have reached is: Good advising is an important aspect of
good teaching and of effective learning. Advising and teaching are not discrete and
separable tasks. Rather, advising, especially at Evergreen, is a collaborative venture with
staff and faculty working together with students to provide students with the best possible
education. The proposals presented herein flow from this primary assumption and are
built on many of the college's existing strengths.

For clarity and easy accessibility we have arranged our recommendations under the
headings of the parties primarily responsible for carrying them out.

* This final document is extracted from the May 15, 1996, preliminary report made to the community.
That report included full explication and justification for the recommendations here. Copies of this report
are available from the Provost’s office and the Academic Planning Office.




FACULTY RESPONSIBILITIES

* Information and Accountability

v Improve information delivery by providing complete, specific, and clear program
descriptions and catalog copy in a timely way.

v" Faculty members should assert more clearly their advising role, and articulate
this function to students. They should also schedule, display, and keep office hours
that are accessible to students.

v" The Provost and Academic Deans should support faculty in learning the
curriculum and its structure, and in learning about the expertise of their colleagues
so that they have useful information with which to do good advising. Examples of
ways to do these things might include paid summer workshops, "brown bag" lunch
sessions, day-long events divided among curriculum information presentation,
faculty introductions and social time.

v" Charge a DTF to resolve BS degree issues, including the place of part-time and
evening studies in this program, and greater clarity about its requirements. We
propose that Evergreen either do away with the BS degree, or create appropriate
curriculum and advising support for it.

v Planning Groups should clarify in their covenants how the:,r will support
advising, including advising for part-time students.

* Academic Fair

We should continue the four Academic Fairs per year, allowing students to
efficiently locate faculty and get questions answered about curricular offerings. The
college should investigate further possibilities like smaller planning group fairs, talking
catalog presentations, and other uses of the fair.

% Academic "Plan" for Breadth and Depth
This part of our recommendations is a central element of the integrated and

seamless system we hope to build. It draws upon multiple resources, connects faculty,
staff, and students in a focused enterprise, and should result in the kind of serious but
flexible academic planning students need to make optimal use of Evergreen.

We propose a four-credit course, taught by the full-time faculty advisor along with
some of the part-time faculty advisors and/or some of the advising staff. We could offer
this course in multiple sections in a given quarter, or enough other times over the
academic year to meet the need.







