ACADEMIC ADVISING PLAN
-a report to the faculty of the recommendations of the Academic Advising DTF.

The DIF reviewed TESC's advisement process and felt that the current system was not
adequately serving students' needs, and may be contributing to the college's re-
tention problem.

As charged, the DTF carefully considered the plan originally proposed by Kirk Thompson,
and produced the following proposal (based on the Thompson version) for a new system
of academic advisement and the implementation thereof.

The fully implemented plan will resemble this model (the phasing in process may result
in some necessary modifications): faculty and a few selected staff members would

carry a "caseload" of approximately 20 advisees each. Incoming students would be
assigned a faculty advisor and receive materials describing the advisement program.

Each student would be expected to meet with her/his advisor at least once during fall
quarter to begin the development of a "Personal Planningz Statement." Returning students
would also meet with their advisors to modify or further develop their previous Personal
Planning Statements. Advisors would have the option of meeting with their advisees
individually or in groups. Further meetings would be negotiated as necessary.

The advisor's role in this process is primarily that of resource person (a "friend
in court"), and might expect to fulfill some or all of the following functions:

1) discuss academic interests, goals, etc. with student and assist in the continuing
development of a Personal Planning Statement. Initially this would be relatively
general, even vague, but would move toward greater specificity and concreteness
as the student's academic career progressed.

2) interpret the Pattern of General Expectations, to insure that a student's cholces
are thoughtful and considered ones, with appreciation of the implications (e.g.
for graduate school, employment) of those choices.

3) provide referrals to students needing the services of campus agencies (e.g. Counsel-
ing, Career Planning and Placement).

4) maintain a record of advisement meetings so that there could be continuity. (Brief
notes would suffice).

5) provide the Academic Advisement office with a copy of each personal planning state-
ment to be used as data in curriculum planning.

The DTF gave serious consideration to the issue of minimizing demands on faculty time.
Several aspects of this proposal were designed specifically with this in mind. These
include:

1) the assigmnment to a particular advisor (with the exception discussed below) would
be for the entire length of a student's Evergreen career., Advisement of new stu-
dents will be most time consuming. During any given vear, no advisor should have
more than 6-8 new advisees, the remainder being those with whom the advisor has
worked in the previous 1-3 years.

2) the DIF recommends that the existing Information Center be strengthened, ﬁreferahly
under the direction of a full-time staff member, and moved to the Library. Many
questions which might otherwlse be brought to advisors could be handled effectively
by this agency.
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3) the DTF recommends development and implementation of an Orientation process to
complement the new Check-In procedure, providing a means for incoming students
to "learn the Evergreen ropes " early in their Evergreen experience, and further
reducing demands on the advisors.

4) the DTF decided limited matching student's interests to faculty members' disciplines,
since the former are subject to frequent change, thus necessitating concommitant
changes in advisor. When a student requires specific information about a discipline
other than the advisor's own, the student should be referred to a faculty member
trained in that discipline (to function as resource only).

The Academic Advisement office would coordinate the advisement program. Among its
functions would be:

1) assigning an advisor to each incoming student.

2) maintaining a list of the assigmments.

3) providing students with necessary information about the program.

4) providing advisors with a folder for each new advisee to include: a) the student's
general application (copy), b) the student's supplemental application (copy),

c) results of skills assessments.

5) handling reassigmment of students to new advisors in the event of unresoclvable
personality conflicts, advisor's illness, on leave or resignation.

6) mediating in the event of difficulties between advisor and student.
7) collection and compilation of data for evaluation of the advisement program.

8) maintaining a file of the Personal Planning Statements for use in curriculum
planning.

9) providing training for advisors,

10) provide workshops for students to aid in the development of the Perscnal Planning
Statement.

11) provide a means for students with similar interests to be in touch with one another,
thus facilitating student involvement in curriculum planning.

The DTF felt that such a program would best be implemented in several steps, over

approximately 4 years. This process would permit thorough evaluation of each phase

to give direction to the redesign and implementation of the following phase.
Proposal for Phase 1

I. Academic Advising

Goal - To provide students with information on programs, procedures for enrcllment into
programs, assistance in the clarification of academic and personmal goals, render







