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TO: Academic Deans and Provost
FROM:  Rudy ——l

RE: Proposal for Restructuring a Portion of the Academic Deans' Office

Anymore, there seem to be very few among us who doubt the necessity for
making some alterations in the duties, responsibilities, and functioning

of the Academic Deans at Evergreen. Without casting aspersions on past
deans or incumbents, it's fair to call the jobs as they now exist inhumane
and inhuman. The myriad tasks the Evergreen deans perform--ranging from
planning, to enforcing policy, to advising, to evaluating, to communicating
with various publies, to putting out all sorts of fires--consume whomever
occupies the positions. Everyone who has been or is now a dean here has
been at one point or another at least a little mad (in nearly every sense
of the word), on occasion physically ill, and nearly always exhausted.

Most people at Evergreen work hard, but the deans have jobs that are simply
impossible to do very well.

In addition to being literally chewed up, the academic deans have so many
different things to do they too frequently end up being diverted from some

of the most important ones they should be doing. For example, whatever
planning, thinking, dreaming, the deans do now is done after work hours

or on week-ends and holidays. Their interactions with more than a minimum
number of faculty, students, and staff tend to be sporadic, if not accidental.
Their efforts at initiating new people into the workings of this institution
and the uniqueness of its conception fall by the way, buried under mountains
of paperwork and every-day emergencies. Their attempts to gather the required
information base for walid and constructive faculty, program, and institutiomal
. evaluation are inconsistent because of the press of other work.

At a time when all of higher education is being increasingly subordinated
to other concerns in American society; e.g., a depressed economy, political
corruption, continuing viclence and fear, etc., Evergreen cannot afford to
settle gently into the mediocritywe found to be so destructive in other
institutions. However good the people who become deans are, we need to
modify the structure of the office to assure the kind of academic leader-
ship at the dean's level that will help this college realize itself. We've
examined different ways of going about this, but we've always backed off
before resolving the issue. I think the time is right to try again.

Here's what I propose that we do:
Create two (2) Administrative Internships, perhaps to be increased in number

if/when we increase the number of academic deans. We should make them, full-
time positions to be filled by Evergreen graduates or staff with broad







