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PARTIAL COMPILATION OF QUESTIONS AND CONCEENS RAISED

ABOUT AFFIRMATIVE ACTION DRAFT POLICY - FALL 1983 * 1984

PREAMEBLE

"Does or is this section inclusive in the language? Does it speak to equal access
to higher educational opportunities? Assumes in the language 'equal access to
programs or services' that protected class will be provided equal access to the
college." (Stone Thomas notes)

PURPOSE

"Increasing sadness, perhaps even bitterness on the part of many faculty and staff
of color at Evergreen...Lingering uncertainty about the seriousness of Evergreen's
commitment to Affirmative Actionm and (inter)cultural literacy." (Patrick Hill - 11/28/83

"To implement the commitment to non-diserimination" might be better stated as

"To eliminate all instances of prejudicial discrimination." Selective certification

is a form of discrimination according to The American Heritage Dictionmary of the
English Language: "Discriminate - 1) to make a clear distinction; distinguish;
differentiate, and 2) to act on the basis of prejudice." The first definition
describes a neutral to positive action. The second definition describes a

negative action. Selective certification is a form of the first type of discrimipation.
The discrimination this policy is intended to eliminate is the second type. (M. Hall)

"Has the policy clearly outlined the intent of the Affirmative Action/Equal Employment
Opportunity program of the college? 1Is it inclusive of all aspects of the college
(employment, grievance, student, etec.)?"(Stone Thomas presentation to Board - 10/21/83)

RESPONSIBILITY FOR IMFLEMENTATION
"Fix the responsibility for implementation of the policy via evaluations." (DIF Chargef4

"Poorly conceived and designed lines of responsibility for implementation of
policies.”" (Patrick Hill - 11/28/83 memo)

"Substantial evidence that many faculty were unaware of the proposed new policy
and its implications, particularly for training and evaluation." (Patrick Hill - 11/28/8:

"Does the policy clearly identify the accountable authorities and delineate the

role and responsibilities they must assume to ensure the success of Affirmative
Action/Equal Employment Opportunity efforts?" (Stone Thomas - 10/21/83)

"Has the leadership of the college taken the responsibility of setting a positive
'tone' for Affirmative Action? Has the governing body of the college asserted itself
through the planning and evaluation process to prioritize Affirmative Action?

Is the leadership of the college taking the responsibility in the budget process

of prioritizing Affirmative Action efforts? How does the leadership of this college
evaluate their supordinates in terms of Affirmative Action and achieving specifie
unit objectives? Organizationally, is Affirmative Action in a position of
responsibility and authority?" (Stone Thomas - 10/21/83)

Part 1 - "What is meant by 'providing sufficient support of the policy to make it
productive?' Mechanisms of implementation lacking. No clear direction.

Should this section require an annual establishment of goals and objectives for
AA specific to units requested by the President as a part of the budget process?"
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Part 2 - "What is the role of the Committee? 1Is it advisory or enforcement
committee? What happens to the recommendations for solution? (See Monitoring
and Auditing)."

Part 3 - "Assuming, in an organizational sense, this arrangement remains the
case, where is the check and balance if the Director of Employee Relations

is the Director of Affirmative Action?

When will training programs be implemented?

What about retention?" (Stone Thomas notes)

Part 2(b) - "the Director of Employee Relations and the participating member"
is confusing. Is this a typo? (M. Hall)
040 POLICY DISSEMINATION

"Sections 5 & 8 not clear,..generally section well developed.” (Stone Thomas notes)

050 MONITORING AND AUDITING
"Develop acceptable monitoring and auditing procedures.'" (DTF Charge #5)

"Inadequate training procedures. Failure to reach goals or to show improvement
does not seem to have significant consequences." (Patrick Hill - 11/28/83 memo)

"Too heavy a burden placed on students - usually students of color - for reporting
and following up on alleged instances of faculty insensitivity or bias. Students
who spoke up at the Trustees meeting left the impression that they run too great

a risk to complain about faculty." (Patrick Hill - 11/28/83) (See also 400)

"Does the policy include component outlining heow, who, what, and when these
efforts will be evaluated?" (Stone Thomas presentation to Board - 10/21/83)

"There is some concern about how data is categorized. For example, the distinction
between exempt administrator and exempt staff. Counting the two inflates the
category. How the classified but no authority does not bring about change.'(?)
(Stone Thomas notes)

Part 3 - change "persons" to "persons and offices." (M. Hall)

060 HIRING PROCEDURES

"sddress the question of recruiting/retraining minority faculty and staff.,”
{(DTF Charge #2) (See also 070, 100 & 200)

Part 2 - "What constitutes a significant applicant pool? How is it monitored

in the search process?"

Part 3 - "Representative faculty hiring committee...what is it?" (Stone Thomas notes)
Part 2 - "Failure to comply with these requirements may necessitate reopening the
search.” - Under what conditions?

Part 4 - "...the Affirmative Action Office asks that each position be posted for

at least one week or until a minimum of three students are interviewed for the job."
Why just "asks?" Why not '"requires?" (M. Hall)

070 HIRING AND OTHER FOLICIES

"Address the question of recruiting/retraining minority faculty and staff."
(DTF Charge #2) (See also 060, 100 & 200)

Part 2 - "What if the supervisor is the perpetrator?” ;

Part 3 - "What is it? How is it covered in WAC 174-109-090 (Identifiecation of

Problem Areas)?"

Part 4 - "Is there a R.I.F. policy established for all sections of the college?"
{Stone Thomas notes)







