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I. Assumptions:
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Students and faculty need to supplement academic multi-cultural learning
(through books, lectures, etc.) with some degree of prolonged dialogue

or collaborative problem-sclving that gives a personal reality to cultural
literacy issues, multi-cultural information and culturally different values.

For both students and faculty, our individual "readinesd/willingness/
preparation for culturally different experiences varies.

Multiple small steps of learning and experience —- appropriate yet
challenging "next" steps given our "readiness" -- available to all of
our students and faculty (required of?) is preferable over fewer large
steps (too scary or risky for many) of multi-cultural learning and
experience.

The process of learning how to functionally survive and constructively
interact with people of different values, heritage, customs, socio-
economic or class backgrounds, if maintained through progressively
more different and diverse experiences, is equally important as the
substance or content of a particular cultural learning situation.
Therefore (2 - 4 above), a wide range of different "entry points" or
opportunities (degrees of risk) for cultural experience need to be
available to students and faculty.

Community-based studies, engaging groups of students in learning activities
with members of a community different tham their own, offer opportunities
for cultural experience and should be seen as a part of an overall cultural
literacy strategy for the curriculum.

Faculty, programs & specialty areas need help (teaching assistance &
faculty development) to do community-based projects.

Access to Third World resource people, both on and off campus, should be
a part of an overall cultural literacy strategy for our curriculum.

Faculty, programs, and specialty areas need help locating, arranging for,
and "compensating" Third World resource people.

Limited Third World faculty and staff resources on our campus and in local
communities must not be exploited without compensation or reciprocal benefit.

Faculty development re: cultural literacy requires release time and contact
or experience with culturally different pecple and situationms.
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12) Faculty "consulting" and faculty/student projects benefitting Third
World communities or groups can be seen as both one form of "compen-
sation" and faculty development opportunities.

II. Proposal:

The Third World Coalition (TWC) and the Center for Community Development (CCD)
would jointly offer to "contract" with Specialty Areas for community project
and cultural literacy services te their curriculum.

® Specialty Areas would assign % or 1 faculty FTE to the TWC/CCD in
exchange for % or 1 FTE worth of community project and cultural
literacy assistance to their programs.

# The Specialty Area faculty joining the TWC/CCD as faculty associates
would develop a faculty development "plan" in consultation with the
TWC and CCD directors. Possible components of a faculty development
strategy could include:

a) Participation in TWC and CCD faculty seminars and workshops to
introduce faculty to issues, community and campus resources,
teaching materials, and the inter-personal skills of effective
cross-cultural and/or community work.

b) Bibliographic research and the development of teaching materials
appropriate for their Specialty Area's needs.

¢} Participation, as guest faculty or "master learner", in programs
offered by the Native American Studies and/or the Tacoma campus.

d) Residency, apprenticeship, or, if appropriate, professional
consultant assistance in collaboration with a Third World
community or community group.

e) Professional consulting assistance in collaboration with a local
community or community group foreign to the faculty member's
previous exXperience.

f) Teaching assistance back into their own or other participating
Specialty Areas, using the results of their TWC/CCD experience.

® The TWC/CCD "team" of staff and faculty associates would offer participating
Specialty Areas the following services:

a} Cultural literacy consulting and assistance, which might include
counseling and tutoring for Third World students, assistance in
syllabus planning, participation in faculty seminars, arrangement
for guest speakers, workshops, arrangements for field trips, etc.







