31 May 1973

Report of Communications DTF to Merv and Other Deans

¥e have met and pondered the problem all year. We find that
though it is possible to get a piece of communication across

at Evergreen =- by memo, telephone, meeting or what have you ==
nevertheless communications are not gvod in a more general but
also more damaging sense: people feel out of touch with each
other. And it seems to us that they are out of touch with each
other. We have four recommendations we think it i= crucial that
you implement before leaving your desk, so that we can have them
next year. But first, as introduction, let us try in specifics
to state the problem which we think our recommendations wiil

substantially remedy (though not fully cure, of course).

¥e could sum up the problem by saying we feel Evergreen 1= not
a nurturative and supportive place for faculty as it needs to
be to fulfil its goals, The reasons are brought out in

the following list,

- Faculty deo not much meet and talk informally with other
faculty outside their immediate team. It is common for
a teacher not to realize that what i= happening to him
or her is also happening inside many others. Or perhaps
he or she realizes it intellectually, but nevertheless
does not benefit from any real sharing or support.
There is remarkably little sense of community at Everpgreen.

- Faculty are mestly in the dark about what decisicns are
being made by administrators. And administrators do not
get aystematic input from faculty about issues crucial
to their decisions. This makes Evergreen far more rumor-
ridden and parancid than it needs to be. The present

" eondition if continued will eat away at the trust that
is needed to have a successfully functiovning collegsa.

- Teacher=z tend Lo have insufficient time to prepare for
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for what they azre currently teaching. This makes us

too often rely on teaching off the cuff -- "winging

it" —-= making do by means of getting hyped up and
relying on some special, personal relationship with

the students; not that this is bad in itself, but that
it is bad when used as a substitute for substantive
competence. We tell our students a lot of untrustworthy
bull under the cover of not wanting to be dusty, dry
scholars. And we know we do, and it gives us a bad
consclence.

- ¥e tend not to relax, rest, and have times when we feel
no pressure at all., This cuts down on the possibility
of developing friendships with others; the possibility
of the kind of sharing that depends on slack in the
rope; the kinds of reflection that depend on a quiet
mind., And it also makes us often resent student demands
on our time that are in fact reasonable, and it makes
us more short tempered with students and with each other
than we need to be.

- ¥We tend not to work at all on our own work and research.
We feel stale with respect to the professional competence
we might have struggled to attain. At the end of three
years we are liable to lack any special professional
expertise that we can bring to an interdisciplinary team.

- We tend not to have the chance to reflect, digest and
re-reflect on what is going on; nor to talk to others
and write exploratory position papers to clarify issues
and develop new points of view. This makes us into an
institution that merely reacts rather than one which
explores. This is the definition of a stale institution,
which we are in grave danger of becuvming, however
different our practices may be from those of other
colleges.

In short, Evergreen does not produce conditions which encourage:
refl
reflection; thoughtful, explorative dialuvgue with others on the

faculty; nurture ahd support for the personal strains which

Evergreen itself sets up.

We think the four following proposals will help improve this
situation. There is one omission: no species of faculfr meeting

or forum is propused; we don't vet know how to do that or







