THE EVERGREEN STATE COLLEGE

WAC 174-108 GENERAL PRACTICE AND PROCEDURE

Governance and Decision-Making at Evergreen

WAC 174-108-010 Introduction and Guidelines

(1)

(2)

Evergreen is an institution in process. It is also a campus
community in the process of organizing itself so that it can
work toward clearing away obstacles to learning. In order
that both creative and routine work can be focused on educa-
tion, and so the mutual and reciprocal roles of campus com-
munity members can best reflect the goals and purposes of
the college, a system of governance and decision-making
consonant with those goals and purposes 1s required.

To accomplish these ends, governance and decision-making
in the Evergreen community must have the follwing qualities:

(a)

(b)

(c)

(d)

(e)
(f)

(g)

(h)

(1)

The procedures must reflect the Evergreen approaches as
stated in the college bulletin to facilitating learning,
and recognize the responsibility of the President and
the Board of Trustees for institutional direction.

Decisions, and methods to be used for their implemen-
tation should be handled at the administrative level
closest to those affected by a particular decision.

Those persons involved in making decisions must be held
accountable, should be locatable, and, most importantly,
need to be responsive,

Decisions should be made only after consultation and
coordination with students, faculty, and staff who are
affected by and interested in the issues, while recog-
nizing that administrators may be affected by various
accountable restraints.

Oligarchies are to be avoided.

In cases of conflict, due process procedures must be
available and will be initiated upon request by any
member of the campus community.

The procedures should be flexible enough to remain
applicable as the institution grows. Periodic evalu-
ation should be used to determine if this is actually
taking place.

The Evergreen community should avoid fractioning into

decision-making constituencies with some sort of tradi-
tional representative form of government; e.g., faculty
senate, student council.

Groups should utilize a consensus approach in reaching

decisions. The voting procedure should only be used if
consensus is uncobtainable.

1 6/17/74




(3)

(j) A call for standing committees and councils should be
avoided. If it is essential for standing committees
or councils to exist, there must be a frequent turnover
of membership, at least annually.

(k) The Evergreen community should support experimentation
with new and better ways to achieve Evergreen's goals.

The following system, designed to accomplish these objectives:

(a) Calls for the continuous flow of information and for
the effective keeping of necessary records.

(b) Provides for getting the work done and for consultation
and decision-making by the accountable, locatable person.

(c) Allows for creative policy making, including a policy
initiation process open to any member of the Evergreen
community.

(d) Insists on the speedy adjudication of disputes with
built-in guarantees of due process for the individual,

(e) Has built-in methods for evaluating — and if necessary,
changing -— the system.

(f) Attempts, in every instance, to emphasize the sense of
community and to require members of the campus community
to play multiple, reciprocal, and reinforcing roles in
the campus community enterprise.

WAC 174-10B8-020 The Legal Nature and Status of The Evergreen State College

(1)

(2)

The Evergreen State College, established in Thurston County
by the 1967 Washington State Legislature, operates under the
provision of the Revised Code of Washington (RCW 28B.40).

Management of the college, care, and preservation of its
property, erection and construction of necessary buildings
and other facilities, and authority to control collection
and disbursement of funds is wvested in a five-member Board
of Trustees appointed by the Governor with the consent of
the Senate for six-year overlapping terms. Board members
serve without compensation. The State Attorney General's
Office is constitutionally established as the legal advisor
to all state agencies and institutions. This agency pro-
vides legal counsel to the Board of Trustees, the President,
and other designated members of the campus community. Ever-
green's President is chosen by and is directly responsible
to the Board of Trustees for executive direction and super-
vision of all operations of the college. The President of
The Evergreen State College is appointed for a six-year term,
reviewable annually, which term may be renewed for an addi-
tional six years for a maximum term of twelve years. The
Trustees and the President in turn delegate many duties and
responsibilities to others in the Evergreen community.
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