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In carrying out its original charge, the task force has (a) conducted
a study of catalozs of 24 of the state's commnity colleges, (b) reviewed the
published goal statements of Evergreen College, (¢) reviewed the Bouncil on
Higher Education's Enrollment Policies for Higher Education position paper, and
(e) conducted an interview with Mr. Gilbert Carbone of the State Board for
Community College Education. In order to complete its charge, the task force
will want to investigate further certain prectices at a few of the community
collages--including experimental programs--and review the outcomes of the January
27 meesting of the Inter-tollege Helations Commission, which Will Humphreys will
attend. Tne task force also will need to formulate recomnendations on programs
(if any) which Evergreen needs to set up in order to deal with the problems of
students transferring into Evergreen from the community colleges.

I. Goals and Objectives, Tpe faculty and academic deans, by virtue
of their expressed desire to maintain a low student-faculty ratio {20:1) in lower
division offerings of Bwergreen, are committed to the idea that a primary comunitment
of the college must be the teaching of first-time, freshman students, This goal
is parallel to one of the consistently-expressed goals of the state's community
colleges, It is, however, in considerable tension with publiely expressed goals
of Evergreen and of the Council on Higher Education. JAceording to Fresident lleCanu,
"It will be necessary=--no, essential--to phase in commmity college transfers, and,
in the future, in probably far larger number than those wheo begin college at Ever-
green,"” This stetement, made in February of 1970, envisions kivergreen as being,
in the long run, an upper-division and--perhaps--graduate institution. It is quite
consistent with the goals expressed by the Council on Higher Education in November
of 1970 when it urged that "the four-year institutions consider undergraduate
class mix and quotas as are necessary to reflect the . . . priorities:

"1, Junior transfers from community colleges

"2, First time freshmen o

"3, Other undergraduate transfers, . ."
In short, the public posture of Evergreen and of the Counecil on Higher Education
is that the four-year institutions should be primarily concerned with the upper
division curriculum and that"the commmnity college system should become the primary
agent for lower diwision ¢lasses,"~ In this light, it seems very significant that
Evergreen's enrollment plans for 1971-72 call for approximately 200-300 community
college transfer admissions when in February of 1970 President MeCann expressed
the belief that it would be wisﬁst for Evergreen to avoid admitting any transfers
in the first year of operation.

It seems probable to the task force that Evergreen's faculty, for the
foreseeable future, will stand opposed to this ordering of priorities, favoring
-=gggentially--a reversal of the first two items suggested above in the =tatement
from the Council on Higher Education, Evergreen's curricular design will probebly
have to be radically changed to accomodate a shift to upper-division-only {or
upper-division-mostly) enrollment. Furthermore, the extremely conventional and
non-experimental nature of the commmnity college lower division, liberal arts
programa--discussed in greater detail below--provides a good argument to support
the position that Evergreen should not abandon lower-division education fto those
schools, Finally, it should be noted that the community colleges themselves are
unwilling or, at least, hesitant to take on that burden . Presently they find







