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INTRODUCT ION

This report is both an end and a beginning. It is an end because it
completes the major documentation prerequisite for implementation of
the Computers at Evergreen DTF report. It is a beginning because it
only defines more clearly the commitment which the college would
undertake to fulfill the wvision which the DTF lald out for computing
and computers at Evergreen over the next five or more wyears. This
report is only another phase in a long process.

The Task Forece took 1tz cue from the DTF recommendation that "the
President immediately charge the Director of Computer Serwvices to lay
the foundation for an 'electronic campus’ as proposed in part 11 of
this report by appeinting a Technical Committee to recommend hardware
and software standards for all future purchases of computers, computing
equipment, and related needs." Much came to pass between the cue and
this report. Filrst of all, the DTF report was not finally submitted
until December, 1984. Secondly, after there at first being a
president-to-be, there was a new president whose primary focus was
necessarily the activities of the state legislature. In June,
consultants hired by the Presldent submitted a report also addressing
computer issues. Now whether or not the colleqe does in the end commit
itself to an "electronic campus" or any wversion thereof depends upon
the deliberations and conclusions of a strategic planning process yet
to begin and not to be completed before June, 1986.

Responsible planning could not and cannot walt upon either the DOTF
report or the strategic planning process. I1f the DTF had rever been
created, it would still have been importoant for Computer Services, for
its own reasons, to assess the future of computing at the college over
the next five years and beyond. In the end, when the managers of
Computer Services accessed the charge of the DTF, we concluded that we
could not set hardware and software standards without knowing what we
were settlng standards for. We needed to understand more clearly and
specifically what an "electronlc campus” might mean at Evergreen. We
needed to conduct a so-called "needs analysiz" which, to be effective,
had to ineclude the entlre campus, every offlice, and the needs of
faculty and students as well as staff.

In Computer Services’ own terms, the campus-wlde study was necessary in
order to maximize congruence between long and short rum needs. Perhaps
in state government especlally, and even moreso at times of serious
fiscal constraint such as the state faces today, there is a tendency to
purchase what one can afford now and ignore the long-run implications
and costs of the cholces. If one 1z allocated 350,000, it seems far
easier to buy o 350,000 system that szolwves the immediate need even
though in the long-run this system will be thrown out in faver of
something else which would ceost 375,000 now. More specifically, one
can imagine purchase of a computer which will run a particular system,
an inventory package, for example, but be completely incompatible in
the long-run with a future campus communications network. Aveiding
this misallocation of resources was the intent of both the DTF and
Computer Services in having the 1590 Task Force Study.







