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Introduction

On February 4, 19383 Provost Byron Youtz charged a study group to address
reorganization of the Academic Deanery. Byron noted that the current system
had been in place since 1976 and that since we as a college had made a decision
to move into new academic areas, the workload had increased over that period.
Because of the workload increase and need to improve continuity, Byron wanted
the existing structure evaluated in order to make the "work less burdensome"

and to increase the effectiveness of the Dean's team. Examples of the increase
in workload include Teacher Certification, Graduate Programs, Outreach Programs,
expanded Part-time Studies, and a variety of Special Programs, such as short
courses for state government employees.

Specifically, the group was asked to "contemplate a variety of possible changes:
a redefining of the title and the term of office of the Assistant 'Dean positions;
considering the addition of a fifth dean to the group (perhaps partially paid
from other than academic funds); addition of an Assistant to the Deans position
(or, equivalently, the creation of an Assistant to the Provost position) with
the transfer of certain of the deanly functions to this person."

We had seven meetings between February and April and gave a short interim
presentation at the April faculty meeting. We also requested and received a
listing of the activities each Dean does, reviewed the deanery gquestionnaire
Byron had sent to the faculty in 1980, and interviewed a number of people we
believed would be directly impacted by an organizational change in the Deanery.
Those interviewed included the Enroliment Coordination Committee, : academic
support staff, and the other deans. Finally, in our interim report to the
faculty in April, we asked for comments from the faculty; the chair received
four responses in addition to those offered during the meeting.

Our recommendations are couched in the following premises:

1. We accept the importance of developing new programs while at the same
time improving the marketability and quality of existing programs in order
to keep enrollment at mandated levels.

2. We recognize that times of tight money required more careful management
of our academic operation.

3. We believe that a strong faculty voice in the Deanery is essential for
the continuation of a quality curriculum and supportive teaching environ-
ment. - E '

To implement solutions to the problem of increased workload and lack of
continuity, our recommendations would change the "Dean from the Faculty"
position's assigned desk functions, recruitment and salaries, a reinstate-
ment of an Assistant to the Dean position. Finally, we are rejecting the

- need at this time for the addition of a fifth dean.

Our final report will be presented to the faculty on May 11, 1983. Please
come and comment; if you cannot attend, please send comments to Carolyn
Dobbs, Library 2102, by May 18. These comments will either be incorporated
in any final changes we send to Byron or will be sent to him as received
from you.







