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OVERALL GOALS: to provide alternative conflict resolution services to the Evergreen community, to
provide a process where disputes can be resolved in a safe and non-threatening way and lead to a
more cohesive community. The specifics of the goal are broken down into short-term and long-term
activities:

Short-term: develop and implement a conciliation and mediation center for the Evergreen
community. This includes an intake component (phone line) with trained volunteers who provide
information on campus resources, conciliation for simple disputes, and intake for face-to-face
mediation sessions.

Longer-term: develop and implement an educational component of the center to train members
of the Evergreen community to become volunteer conciliators and mediators and to teach large
numbers of community members how to negotiate to satisfy their issues and interests.

Longer-term: develop and implement a program to provide trained small- and large-group
facilitators to provide services to DTFs and other committees on campus.

OPERATION OF THE MEDIATION CENTER
1. Constituencies served

The center will serve all constituencies on campus: students, faculty, and staff in all combinations.

2. Staffing
The center will be staffed by a part-time coordinator and a number of trained volunteers.

The coordinator will provide the following services:
Organize training, practice, in-services
Be a resource to the volunteers
Provide continuity and organizational memory
Provide a secure place for records
Be the liaison with the Thurston County Dispute Resolution Center
Reassign cases if necessary
Provide summary statistics

The trained volunteers will provide the following services:
Provide intake and phone conciliation services

Mediate disputes
Provide fund-raising, logistical, clerical, and educational services




3 Mediation model

In order to share resources, the center will utilize the co-mediation model as offered by the Dispute
Resolution Center of Thurston County. If approached by mediators trained in a different model, each
will be reviewed on a case-by-case basis to evaluate the skills needed to participate in Evergreen’s
center.

4. Mediators: selection and training

Trainees can be nominated or self-nominated. Final selection will be made based on a mix of

constituencies in the pool and possibly a statement of interest and a letter of recommendation from a
supervisor or working colleague. Trainees must be willing to complete a written test (take-home) and
participate in the credentialing program offered by the Dispute Resolution Center of Thurston County.

In order to "spread the knowledge" so that the center is truly community-based rather than
administratively-imposed, we will assure that the volunteers are from all campus constituengies. To the
extent possible we will assure that volunteers are from all groups of race, color, national origin, gender,
age, marital status, sexual orientation/ preference, religion or disability represented on campus.

We will contract with the Dispute Resolution Center of Thurston County to provide mediation and intake
training. We hope to eventually draw upon our own expertise to provide training. Initially we will require
that those wishing to mediate for the Evergreen Center complete the credentialing program offered by
the Dispute Resolution Center of Thurston County or approved as provided in section 3.

Prior to scheduling each 40-hour mediation training, we will offer an informational meeting for those
Evergreen community members who may be interested in volunteering for the center.

5. Intake services

Intake services will be provided by a group of trained volunteers who will staff a phone line. Once a call
is received, that intake volunteer becomes the case manager, assessing the situation, empowering the
caller, referring caller to other resources as appropriate, providing phone conciliation if possible, and if
necessary scheduling a mediation session.

Intake services will be available beginning winter quarter 1994. Prior to offering the service, those
volunteers who have received the intake training will participate in an orientation session to prepare
them for handling the calls. The orientation session will include information on college policies, college
resources available for the caller, etc.

Training for volunteers who wish to provide intake services only (ie. not mediation) will be offered as the
need for volunteers arises.

6. Types of cases to be accepted by the center:
We will accept:

-primarily civil disputes that involve Evergreen community members
-disputes involving from 2 to many disputants







