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RECOMMENDATION #1 = CONVERT DIVERSITY DTF TO IMPLEMENTATION AND COORDINATING TEAM

In its review of past efforts to address diversity issues
at the College, the Diversity DTF noted that periodic
attention from various committees can not sustain
work to address diversity issues. Moreover, periodic

attention raises expectations that create conditions for

frustration when permanent change is not attained,
and treats diversity issues as matters outside the
scope of the College's educational mission and goals.
Therefore, this DTF calls for the establishment of a
standing committee reporting to the president as a
mechanism to regularly and strategically address
diversity 1ssues throughout the College.

The standing committee, which we call the Diversity
Implementation & Coordinating Committee
{hereinafter called “the Committee™), would be
charged as follows:

e Toengage the community in a process that
raises awareness of the recommendations of
the 2006 Diversity DTF;

¢ Toimplement the proposed recommendations
of this DTF and diversity initiatives under the
College's strategic plan;

s Toreceive collected data to monitor and
analyze progress and report to the College on
a consistent and ongoing basis;

¢ To coordinate and plan ongoing efforts to
achieve the College’s diversity goals;

¢ To ensure that diversity work remains a part
of the College’s strategic planning process;
and

e To keep the president, provost, and deans
aware of, and engaged in, the process,
challenges, and successes.

To ensure continuity of understanding and vision,
initially the Committee should be composed of as
many individuals from this Diversity DTF who are
willing to participate. While we do not want to
prescribe a fixed membership, the DTF proposes that
the Committee be limited to 8-10 members with at
least 2 positions reserved for students selected by the
Geoduck Union, Fall 2006. Similarly, the DTF
believes that the basis for selection for service on the
Committee should primarily be demonstrated
experience in work that promotes equity,
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inclusiveness and diversity. Moreover, new members
would continue to represent a broad section of the
College community. The DTF also suggests
consideration of the establishment of a volunteer
advisory group to represent the larger TESC
community. ldeally this advisory group could
include people from backgrounds, perspectives, and
expertise not represented on the Committee.
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RECOMMENDATION #2 = ACCESS AND SUCCESS—STUDENT LEARNING

The academic achievement gap in K-12 education between
students of color and those from low income families
compared to their more affluent and typically White
counterparts is a persistent and troubling fact in
Washington State and throughout the country.' Students,
especially those from racial and ethnic minorities, who stay
in high school long enough to graduate and go on to attend
two- and four-year educational institutions, defy the odds.”
Those students who complete their degree programs are the
system’s survivors”. Among the racial/ethnic groups of
underrepresented students in higher education, who comes
to study at Evergreen, and in what proportions? What do
they study? Who graduates? Who leaves before receiving a
degree, and why?

Campuses intent on pursuing equitable educational
outcomes for all students are examining existing
institutional data for responses to these questions. The DTF
recommends that as a campus that wishes to deepen its
diversity work, Evergreen begin by disaggregating student
data by race, ethnicity, gender, and class. The rationale is
straightforward: disaggregated data allows campuses to
examine what aggregated data often masks. Unless student
data is disaggregated by race, ethnicity, gender, income
status, and, at a multi-site college like Evergreen, location
(i.e., Evergreen's Tacoma campus, reservation-based
programs, Grays Harbor, Olympia campus daytime,
Olympia campus evening and weekend studies), diversity
work tends to be amorphous, unfocused, and disconnected
from institutional reality. Progress toward goals cannot be
effectively measured; and there is little accountability for
outcomes. The clearer we can be about the problems
students face—as well as the problems institution face in
relation to student retention and persistence—the more
effective we can be in addressing those needs.

The purpose of collecting and disaggregating data is to
provide evidence to campuses in tracking actual

' Graduation and Dropout Statistics for Washington's Counties,
Districts and Schools 2003-2004, pages 13-17.

* Ibid, page 21.

* Ibid, page 47
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