RECOMMENDATIONS OF THE DTF TO EVALUATE SERVICES
AND ACTIVITIES FEES REVIEW BOARD PROCESS

December 15, 1972

PREFACE

In attempting to evaluate the initial model for the allocation of Services and
Activities Fees, we shared many of the same considerations that the initial DTF
expressed In their model. We, too, were concerned with:

. Maximum participation by a wide range of students

Continuity

Accountability and locatability

. BRecognition of the responsibility and authority of the Dean of
Developmental Services

*

£l B

Addirionally, however, because Services and Activities Fees affect the entire
Evergreen community, we believe we should broaden participation in decisions con-
cerning expenditure of these funds to include a wider community base.

We were concerned, as well, with the lack of cohesiveness in the Board's function,
evidenced by slack attendance, lengthy and ineffective deliberation, and inadequate
commmications between Board and applicants for funding. To these problems, the
unifying presence of an executive secretary seemed salutary, so that restructuring
Board functions with a non-voting coordinating fipure became an important considera-
tion.

We believe the structural changes in the Board, as well as our definition and clari-
flcation of duties and activities are sympathetic with the sense of Evergreen as a
total community within a larger community, acted upon and acting upon others., We
hope our recommendations will facilitate fair and speedy allocation of § and A Fees.

1. Composition of the Board

The central body for the allocation of Services and Activities Fees will be a bpard
composed of six students, one faculty member and one staff member. The primarv rea-
gon for inclusien of faculty and staff members on the S%A Board is feund in the
document on Governance and Decision-making at Evergreen. We are reminded that
decision-making should, "nermally inveolve people who are affected by and

interested in the issues." Equally important, we are asked to guard against

any process which might "separate the Evergreen community into constituencies

with some sort of traditional representative form of government."

The Director of Recreation and Campus Activities, the Dean of Developmental
Services, and the Vice President for Business, or his designee, will sit in an
ex officio status by virtue of their varied responsibilities and involvement
with this process.




IT. Executive Secretary

It is the urgent recommendation of this DTF that a person be found to fill the
role of executive secretary to the 5 and A Board. The executive secretary will
organize and moderate all meetings, prepare the agenda, and record the minutes.
He or she will also be responsible for disseminating information concerning S
and A actions; correspondence with applying groups; supervising the selection

of 5 and A Board; preparation of the annual 5 and A Board's operating budget;
assisting with the beard orientation workshop; and will, with the Dean of
Developmental Services, or his designee, assist funded organizations with budget
control.

The Dean of Developmental Services and the S and A Board will interview and
select the executive secretary. This position may or may not be an internship.

The salary payable will be determined by the 5 and A Board, and the term of
employment shall in no case exceed one calendar year.

III. Board Selection

The selection of the Board members and alternatives should begin with a list

of 50 people, chosen at random from the Voluntary Service List and, if necessary,
the Community Service List. Because a real commitment is needed, priority
should be given to those who have expressed a desire to serve. From this 50,

the executive secretary must find the eight Board members and three students

and one each faculty and staff member to serve as alternatives. This would be
accomplished by an informal interview including such questions as these:

1. Are you willing to serve?

2. Do you have approximately X  hours a month to devote
to Board service?

3. Would you voluntarily abstain from voting on a proposal
for a group or activity with which vou are involwed?

4, What term could you serve?

5. Would you be willing to serve as an alternate?

Interviews should begin with the first person on the list of 50 and proceed
in order of position on the list until the required number are found, If the
faculty and/or staff positions are unfilled after student positions have been
filled, the executive secretary should randomly select from the faculty-staff
register, a list of ten people to interview. Should a successive list be
needed, it should be generated in the same method as the first.

If any member indicates an inability to serve out his or her full term, or if

any member fails to attend more than two consecutuve, scheduled Board meetings

an alternate will be selected at random to f£ill the remainder of his or her
unexpired term. People willing to serve as alternates should be asked to

attend the orientation workshop along with Board members, to render their

entry into the Board as quick and as free of mid-term orientation as possible.

In order that this attendance may be fully utilized, the alternzﬁg; whose interest
and availability is unchanged at the end of a term, and who hav -, been asked to







