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Intro~uction. The Evergreen State Col12ge, lccate~ O~ a S90 acre campus ~ few
!:Jiles west of Oly:npia, is the newest: four-ye~r ('cIlege esta;;lisbed by~hc Sts.te
of l:esh:ington, a:-,c the only one so established Ln t'i1e 20th ce n t ury . The Lcg is -
lature passed th2 enabljng act in 1967 as the result of a recommcncietian frcm D
Terapor ar y Adv i scry Council on Public m_3ner Educ a t.Lon, ar.d p Iann Lng beg an t.'lith-
out delay.

In ~ay, 19~8 nn ap~!~c~rion was ~~bmitted for Corres~cndent recos~iticn, An
official v i si r '..:.:15 c oi.duc t ed Oil .Iune Ll , 1968 and the Eig~cr Comrm ssi on a ppr oved
Corresp:,r,c.e;;tSUlCUS. The college opened in Se p t etnb er , 1971, an An a i.y si.s ?e?oc-[
wa~ prc?sred as part of the C~ndidate fo~ Accredica=io~ prcced~r2, and Messrs,
Ri ce , 'rlClIJ2ch~~d~ cud B2l:1i:> c onduc ta d ,1 cne=d ay gerE:r:::.l eva Iua t Lon on Novemb e r :"

Or7:.:-~lJ:~i:~on. The f i.vc-membe r Board 0: Trustees ••a.s a?poi::ted by the Co ve rno r 23

of August, 1957. Since that time ther~ ~2sbeen only one change ~n Eoard member-
ship_ ~

The commi.t te e me t '\o,ith t'-:'0 mernbe r s cf tile B03.!:'d and ~,;~s \'ery favorably i.mpr e s c eL
It WG'.l~_d a~);;~2r that t.ho [itc:~bcrs we r e cho s e n be':c\13€ o I ~bi I i ty anri wilJ..i.i\?n~s3 ~_o
serve ~hp college_ The Beard has a clear idea of its general duties and responsi-
bilities. Ih~re see~s to he a clear dificreDtiatio~ berween tbe policy rn3kinl ~~nc-
t icn 0~ the ROt!t':~ arid ~he exe cu t ive r e spon s i.b tl i t Les of t:I.C 5::2£f. It ~;2S r-e port cd
that the ~dMlnis~rution is free ~0 oper~te within ~o~rd policies.

E~..~E?_~es.. AI. though t iic euab lLr.g :e:?,isl:atio~ aut hor Lz e J 'rr::;c t o ;J~l·~r(! unde r g r ad c= t e

CJ:l': f:I:.?(~uat2 d:::2~'fe~s t hr cu gb th~:'" :l~~:.re:--Js level, au. Iy ur!c~c!.·~ra(!;j~.c2 i-'rL~~";r.3.rn~sare
o t f e r e d .. 1·;~t!·~ir. r hi s t::-~I.:::J c ha r gs the ce·llEZ~ has. iI1.t.~r-pr~ted its d i r e c t L..:G. no t ~=..
b~ 9 C~~tD~ copy of oEher jnstjtut~0~3. b~t ~3 depart f~om Cb2 c0~v~~tional in
scb.j~~t·Qatt(,T ert:phasis~ org ....i.niza::io~., :;c.l.(::,j'.lli:lg 'of space and s t ud e n r. t irnc , g!.·C.(!f.J'~1.'"

z.Lon r(:{~CiL{;:c:en:5, f·(~di:1;., ti:l~! i ns t r uc t i onc l :l1~Lt~0:3S. 1[!~ Evt.·I'~:-t..:':~ OZ)j2·::tiv:.' i s LC
pr ov i de !:ig~lly .i:1dj·.;~cl!~.l..li-:·{~('!~>rcbl~'·.~~·,;~r.. s t.udi es ; e enc e , cep~~::nf?rlts de Ct0C c x i s t .

p a r r ic-i l a r c our s e s \·:i~_J net :~~ ':1f.~.·:':j-·eci i~(2.1.:· a I te r ye ar , c our s e s \-:jJ: not 1-;(:: (Yc.'~~Lr2('~



-" -- --- -~ ----.-- - ~..•, r > ••.••• , .J.~l •..•. .uV\..,J..0'.1...·C,.ll ,Ji.-ClLt; \"'V.l!.t.:be

page .2
November 19, 1971

Evidence is abundant thnt students and faculty understood the intention of the
college to accomplish its task in a dLf fcr'cnt \·l'JY before coming . No one appeared
to be surprised or disappointed. All seemed to be enthusiastic about the prospects.

Finances. The 1967 Legislature ,budgeted $905,000 for site purchase and planning,
and $500,000 for initial college organization and development. In November, 1968
a $15,000,000 bond issue was approved for initial capital facilities. Additional
capital funds were received from federal and state sources, and as of November 3,
1971, $38,000,000 in construction was completed or started.

As a public supported institution most of the financial support for operat ions comes
from the Legislature. It appears that the level of support has been adequate.
Th~ b~3i~css cpE~aticn 13 organized to adjust to th~ diversity inherent in a system
in which faculty and students take up financial problems related to their programs,
and set up business arransements considered by them to be ~ propriate. The deter-
mination clearly exists to keep business operations invisible and see that they do
not get in the way of innovation. The thought of business operations controlling or
impeding programs is rejected .

. Physic21 Plant. At thetime of the visit the following buildings Here completed or
started:

a. Library building: 336,700 sq. ft. Nearing completion.
Presently being used for faculty and administrative offices, classrooms,
bookstore and snackbar. Books and library materials are in storage in
Portland; expect to be moved into new facility in December, 1971.

b. Lecture Halls - - 5 rooms of various sizes. This building completed.

c. Science Laboratory Building 73,600 sq. ft. - - under construction.

d. College Activities Building 63,030 sq. ft. -- to be completed in
Spring. 1972; \\7i11 house bookstore, dining area, recreation areas.

e. College Re crea t ion Center -- 54,500 sq i f t . -- under construction, To
provide s~inrning pool, handball courts, physical fitness rooms, etc.
No plans for inter-collegiate athletic program.

f. Residence halls: Three five story halls have been completed. Each
hall can accornmoda te 85 st.uden ts. Under cons tr'uction is a 10 story
building that w i ll ac commod a t e 195 students. Ac cornmcd a t ions are
apartment style; each unit complete with kitchen, bath. Sizes of units
vary from 2 bed to 5 bed. Each hall has a student manager; no head
r~sident, counselors, etc. Housing is co-educational.

h. Centc~l utility plant: shops and garages -- completed.
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Projected facilities, all of wllich have been funded, includc: an addition to the
laboratory buildine, covered recrea ion area; sitc improvements, roads aad utili-
ties, and landscaping.

Included in Phase Two -- still to be funded -- are a Seminar Building (office-class-
room bui lding wh ich wi 11 acctrllmodate 2,400 studen ts and faculty and staff); addi-
tional areas for the Co lIege Activities Building; plus student hous ing.

When completed, the campus will Ilave a capacity of approximately 5,900 students.

Librery. A professional library staff has been working more than two years to plan
for tbe library operation. Approxi~ately $1,000,000 has been spent to pu~chase
carefully selected print and non-print materials. The library plans to emphasize all
kinds of me d i a , r.ot s imp Iy print, aad to be highly active rather than passive.

Regardless of the very impressive start, there is a serious budget problem for 1971-73.
Due to drastic cuts by the Legislature, the basic collection cannot be increased sub-
stantially during the current biennium. }Iany one-time start-up expenses as well 2S

staffing requirements will not be satisfied.

Administration. The administrative organization of the college has distinctive
charasteristics:

The President is assisted by three Vice Presidents--
Vice President and Provost: deals w i t h academic a f f a irs. He is assisted
by three academic dea~s and a Director of Cooperative Education.
Routine administrative tasks are distributed to certain Administrative
desks assigned to each of the De~ns; hOHever; Deanswill periodically
change administrative desks.

Executive Vice President: coordinates the activities of Library,
Regis trar , Admiss ions, Compu t er Services, Development and College Re La tior.s .

•Vice President for Business: 'coor~inRtes activities of facilities planning,
plant operations, controller, personnel, business services, auxiliary
enterprises, and internal auditor.

The administrators are impressive for their determination to make the admilli5~rative
arrangements support and stimulate rather than impede a college co~mittcJ to conti~-
ual planning and replanning and constant alteration of program structure. A tab!c
of organi~ation defines an administrative organization, but thc=e 2ppenrs to be a
d i spo si tion to d cpar t f rom i:: as c ircurns t.anc a s or pc rsor.cL :·:isitcsmay d ic t a t e , One
felt t hat 1/[;:)}:1g thr oug h C:1511IICl::;lf w~t:ld not be Ln si s t ed upon at Evergreen. Effort
is made to flush d cci sion r.k:.;(ing out t o s t ud en t s and f acu lt y to:itha min imum of direc-
tion f rorn adrnLni s t ra ti vc officers. To .t iie ex ten t p oss i.bLe, s truc turc s ;:::wtmigh t

freeze a way of doing things into a babi~ or a vested i~teT0~t are avoi~~d. T2~k
forces that d i sappe ar when a task i s c ornp Le t ed replace the n.or c cor.ven t i.onal s t and -
ing ccrrurri rt ce .
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Instructional Staff. An experienced and well qualified instructionJI staff has been
carefully selected to plan and start the distinctive educational progrJm. Eighty
per cent of the full time faculty have doctorates. The faculty docs not use tradi-
tional rank -- all are memhers of the faculty, and are identified only as to area of
expertise. The faculty are not group~d by departments. For the current year there
are alpha, beta and gamma groups of faculty, each under an 'academic'dean.

Edticational Progra~. In its ,effort to provide highly individualized programs, the
Evergreen academic progrClm basically COIlS ists of:

a.· Coordinated Studies: five faculty members -- 100 students.
Exploring topical problems and involving the expertise of the five faculty
members. This program is divided into two simple categories: basic and
advanced. Among the bas ic programs offered this Fa lI are: Human De ve Lo p.nent ;
Indivjdual in America; Individual, Citizen and State. Among the advanced
programs are: Communication and Intelligence; Man and Art.

b. Contracted studies: two full-time faculty members assigned to assist stud~nt
prepare a specific project. When completed, student will contract with
individual faculty members on the staff to perform stated work. Amount of
credit and measurements will be determined at that time.

c. Cooperative Education Programs: basically are internships. Students Hill be
working on projects in the Community under supervision of competent person
in the field and a faculty member. Faculty member will assign academic c~edit.
At the present time, about 160 students are involved in some kind of off-campus
internship. Anticipate that about 450 will be involved during the year.

This program may be a separate program -- requiring full-time of the student
or may be a part of his coordinated studies 'or contracted studies prograc.

Plans are to develop long term internships -- offer a training program witich
might run from six months to a year .. Example: Pacific No rt.hwest Be Ll has
agreed to reserve places for Evergreen students in .:anagement Training Pro-
grams. Hence this program is to provide both career and service lea~ning
experiences.

~tuden~. A we II organized and staffed student personnel pz ogr am is functioning and
making its contribution to the total educational program. The inlportance of student
person!1el services seems to be reco~nized, accepted, and su?portecl by the admioistLB-
tion and faculty.

The college has a Fall 1971 enrollment of 1,129 full-time students; 43 part-time.
Of the 1,129 stcdents, 521 are freshmen a~d sophomores; 6ns a:e J~~iors and Seniurs.
Eighteen per cent are out of State students, and obviously ~he majority are studen[~
who have transferred to Everg~een from other institutions.

The college did not employ any restrictive a~missions policies, hut e~cepted stuJcnts
\10'110 ranked in the upper half of their graduating class. Tr2.nsL'r students ",ho had
successfully ccrtp Le t ed fifteen or rno:c quarter horr s of coI....<2ze credit did not have to
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meet upper half requirements. Houeve r , each student was asked to demonstrate that
he was aware of the objectives of the college and interested in trying to meet them.
This wide diversity of sludents has presented no serious problems accordinG to faculty
with W~lOm we met.

Strcn&.!:J1S and Potenti",l Heaknesses .. Although there are many strengths of the co l l egc ,
three 5 toad ou t :

1. The most striking characteristic of the institution was the clarity with
which the general purpose, special objectives and procedures of the college
were understood and accepted by everyone. Arising from this was an obvio~s
and cont ag ious enthusiasm and satisfaction uith wh a t they wc re d o i.ng.

2. The planning has been thorough and realistic. Given the objectives of the
institution, safeguards have been built into the operation to help it re-
main on its course. (v.g. lack of departmental organization; faculty rank
and title, etc.) Faculty teams will have to submit their proposals for
coordinated s t ud y programs and have them evaluated much like a grant pro-
posal would be evaluated. Si~ply because a program was offered one year is
no guarantee t l.at it w i lI be offered the Io Ll ow ing year.

3. The existing and projected facilities evide~ce careful planning. Phase!
has provided ba sic facilities, except [or dr arna, music and the arts. How-
ever, \-lithim2ginative use of existing sp2ce, this lack of specialized facil-
ities should not be a handicap.

Potential weaknesses (all of which appear to be recognized by members of the
Evergreen conrnuni ty) :

1. &ecruitmcnt of additional faculty. In the initial stage, funds were avail-
able: to bring potential faculty to c arnpus; to Lnvc s t i.ga re t ho r ough ly c and i >

d e t e s genuine c oarni truent [0 gca ls and pur po se s of the institution. For next.
year, there are only very limited funds for this purpose. Tile problem Hi 3}
be to rnal;e certain that new [acuity w i Ll really contribute to this kind of
institution.

2. De ve l.opmcn t of new coordinated studies p rog rarus. Although safeguards hc ve
been establisllcd, Deans recognize the danger to objectives if coordinated
studies program should become rigidly defin~d and comparable in fact to
courses regularly offered at traditional institutions.

3. Student selection. Although the institution does not rely on traditional
criteria -- high school GPA, SAT scores, et~., everyone recognizes lh~t o~l}
those s t udc n t s who are r ea lly Hilling to p art i c i.pa te f u l Iy in the s errLn a rs
can pr o Ii t from the Eve rgr een educct i.onaI prog rarns. During the in i t.i a l y ear
of preparation for opening, faculty te~:GS were able to meet with prospcc[~ve
students, expl;.in the nature of the insr.:'tution -- the difficulty ",ill b.::La

cor.ti.nuc this k ind of re cru i, t in g- se Lcc t i ng pr o ce ss .
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5. Because of the intensive nature of the program, fa~u]ty expressed some
concern abo:.ltretaining their professional eompcteliilcyin respective
fields. llowcve r , this was not viewed as a major threat -- only something
tha t needed to be taken in to accoun t.

I
I
I
I,
I
I,
I,
I
I

4. Future siz~ of the institution. The question seems to be on everyones' mind
"7hetber such a progrjm as Evergreen has adopted can be carried out wi t h a·
student body of 10,000. .

6. Despite the obv i.ous consensus on objective and rne cbod s , faculty, students,
and S0:11C admLni s t r a t or s expressed as a major pr ob Lein -- communications. This
particular pr ob l crn might be pressing at this time o,(ecause tho)' are carrying
on an acadcrri.c program in File middle of a cons t r uc r ion program. The building
is literally heill8 erected around th,=rn.

7. The acceptability of the gr-aduates of Evergreen Lnt;o advanced study
(gradua te schools; pr of e s s i ona l s choo l s ) Has r e cogrsi.z ed as a potentia I
problem.

8. A minor issue, but still one to be met is the problem of translating what
they are doing a t Evergreen into forms provided by HE\-! , IHCHE e tal.

Conclusion. The Evergreen State College is an impressive lJi.€\v Lns t i tut i on . Lnt cns ivc
planning has occurred since the college Has authorized. fill administrative and Lns t.r uc-
t i ona l staff has been carefully chosen to achieve its staled goa l s . A strong corno i t -

went ex i.s ts to demons tra te t ha t flexible, f r eewhee Li.ng , adrai nis t r a tive arrangements
and academic progr&ms will work effectively for the kinds of students attracted [0
Evergreen. At Evergreen, the total institution is designed to be experimental. It
llould appear that the college is "Jell suited for its difficult ta sk . The co l l ege
should be ready to proceed uith an institutional self-study in preparation for an
evaluation for accreditatiop within three years.

I
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