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In this program, as we construct our understanding of how people learn, we are also creating a community which will form the context for our conversations and collaborative learning.  The faculty realizes that if this program is to work well as a learning community, then we will all have to be conscious and self-reflective about how we speak and act, how we use our time, and how we do our work individually and collectively. We cannot assume that community will happen naturally; rather, we have to choose the principles to guide our interactions.  

This is a document that outlines three sets of expectations: the ones you have of each other; that faculty has of you; and that the faculty has of herself.  This is a document that will guide our problem solving & decision-making.  It is a document that will remind us of the challenges and goals we set up for ourselves.  

LEARNING COMMUNITY EXPECTATIONS OF OURSELVES & EACH OTHER

Each item below is important to someone in the group.  The challenge of our collective work will be to make a fertile learning space for each other AND to ask for what we individually need.  
To support our learning:

· Provide open-minded support & respect.

· Consider ideas, respond, and work to understand.

· Work on clear explanation and communication

· Be patient while working through thoughts and ideas

· Use logic over emotion. 

· Use understanding instead of judgment and apply constructive criticism.  

· Be patient and accepting of others’ – not necessarily opinions.

· Be understanding to everyone’s views

· Be prepared mentally & physically

· Question what you don’t understand

· Create a safe environment

· Come to class prepared (reading, assignments, papers, etc)

· Show up on time

· Contribute to group discussions.

to encourage us to take risks in our learning:

· Provide support, do it with us.

· Set positive examples and make us expand our own ideas.

· Show respect through body language and verbal response

· Trust not to be judged

· Don’t be afraid to ask questions

· Make it safe to try 

· Be patient and supportive

· Have confidence

· Foster a sense of community.

To prepare us to accommodate perspectives that are different from our individual ones:
· Be open minded, listen respectively, and realize that every issue has several sides.

· Listen and discuss. Understand that other people’s ideas can help yours.

· Recognize common goals

· Remember there are multiple valid opinions

· Listen & keep open minds to different points of view

· Give real examples and share experiences

· Be flexible

· Open self to others’ views without passing judgment.

Expectations Faculty has of the students: 


· Come prepared to class.

· Engage fully in all classes, seminars and program activities by generating and sharing ideas and critiques as well as listening actively and encouraging others to generate and share their ideas and critiques.

· Actively address confusion by asking questions of other students, faculty and using resources such as academic advising and the learning resource center.

· If an absence is going to impact the work of another community member or cause you to miss significant work, I expect you to communicate with the affected members and to proactively make arrangements for making up the work.

· Do what is necessary to be alert and attentive from beginning to end of all program activities.

· Come to class alert and sober. 

· Write a self and faculty evaluation, and participate in an evaluation conference at the end of the quarter. These evaluations are important pieces of your academic work and transcript.  They must be submitted in order to receive credit.

· Submit original pieces of work.  No plagiarism.

· Abide by the social contract.  

special responsibilities of faculty:

· Attend a faculty seminar each week, prepared & ready to participate.

· Attend all program activities except when illness or other serious circumstances prevent attendance.

· Be prepared for lectures, workshops and other activities as scheduled.

· Continually work to create a community that respects differences and encourages an environment where students and faculty can learn with and from each other.

· Make room for conversation and feedback by:

· making time available for individual conferences with students;

· giving prompt and meaningful feedback to student work;

· giving students feedback throughout the quarter so that written evaluations are not a surprise;

· during the fifth week of each quarter warning students who are in danger of not receiving full credit for that quarter;

· write a formal final evaluation which the student receives upon leaving the program;

· be open to feedback on workshops and lectures.

· Acknowledge that racism, classism, sexism, heterosexism and other institutional forms of oppression exist, and that one mechanism of their perpetuation is our systematic misinformation about members of various groups.

· Agree to combat actively the myths and stereotypes about our own groups and other groups so that we can break down the walls that prohibit group cooperation and group gain.

· Agree not to blame others or ourselves for the misinformation we have learned, but to accept responsibility for unlearning misinformation.

· Avoid singling out individuals as spokespersons for particular groups.


Other Community Responsibilities:

Academic and personal conflicts are common and to be expected in academic communities. The Social Contract lays out expectations about how all of us should deal with such conflicts:


Evergreen can thrive only if members respect the rights of others while enjoying their own rights. . . All [members of the community] must share alike in prizing academic and interpersonal honesty, in responsibly obtaining and in providing full and accurate information, and in resolving their differences through due process and with a strong will to collaboration. (The Social Contract--WAC 174-120-020)

Accordingly, as is consonant with Evergreen's mediation process, we expect all members of the program to abide by the following principles of honest and face-to-face resolution of conflicts:

· Refrain from negative gossip in regard to any grievance.

· An individual should take up any grievance with a student with that person first and only then, if the results are unsatisfactory, ask for consultation with the faculty.  If the grievance is with the faculty, likewise, approach the faculty first.   

· Any disputes about credit or the content of an evaluation should be discussed with the faculty member who wrote the evaluation. The program faculty will make final decisions about credit and evaluations.  

· In the event you do not feel successful in resolving a conflict, bring your concerns to the attention of the faculty. Any conflicts that cannot be resolved by your own efforts, or of the faculty, will be referred to our program dean or other mutually agreed upon mediator.

Academic Honesty

In an academic community, sharing and taking responsibility for our own ideas is vital. At the same time, acknowledging our use of other people's ideas is equally important. The work we submit must reflect our own ideas. When we are incorporating the views of others, be those published authors or our seminar mates, we must acknowledge our sources. Since much of the work in this program will be collaborative and the ensuing ideas will reflect the contributions of more than one person, we must get into the habit of acknowledging the people and ideas that have influenced us. There will be many times when we will be asked to take individual positions--in essays, research projects, and seminar discussions--and we must assert our own distinctive interpretations and judgments. The final work we do must reflect our own judgment and analysis while also recognizing the contributions of people who have influenced our learning.

Failure to make such acknowledgments or to present the work of others as our own is plagiarism. Any student who plagiarizes material will lose credit, be asked to leave the program and may be required to leave the college. Because college policy makes the consequences of plagiarism so severe, ask your faculty members if you have any questions.

Also, it is vital and expected that each assignment be an original piece of work (i.e. the piece has never been submitted to, or has not been the basis for an assignment in another program)

Credit Policy

Students should recognize from the outset that faculty will evaluate their work, not by comparison to the work of other students, but by looking for evidence of growth in skills, creativity, discipline, and commitment from the beginning of the quarter or year to the end within each individual student. That is, you are not evaluated in competition with your peers. You are judged in terms of your own intellectual development. 

Faculty will award each student 16 credits per quarter for doing work to their best capabilities, for good attendance at all program events, and for completing all assignments. Faculty may award less than sixteen credits for work that fails to meet these criteria.
Credit is not the same thing as high quality work.  Full credit may be given when students fulfill the college-level requirements and standards of the program.  The evaluation is used to describe the quality of the student’s work.  Thus, a student could receive full credit, but also receive evaluations that reflect poor quality work.  On the flip side, a student could attend regularly but receive partial or not credit because of poor quality or missing work.

� All statement below here are from Lynne Weber Cannon's 1990 article, "Fostering positive race, class and gender dynamics in the classroom."  Women's Studies Quarterly








