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Outline of Participatory Socialism Presentation

                                                              Pete Bohmer,  February, 20, 2007
I.  Introduction

A. To criticize capitalism, without alternative, despair often results. Hope is key to social change.
       Knowledge of alternatives is big step forward, NEED for a strategy to connect systemic critique       of  capitalism with a strategy to get to an alternative system. (not focus of this  presentation)

B. Need for an alternative-the dominant ideology is, There is no Alternative (TINA)

1. Without alternative limited to bad or limited choices—further limited by global capitalism—going beyond pragmatism—TINA is FALSE!!!
2.   Three senses of “There is No Alternative” (TINA)

       a. To Neoliberal Capitalism (Margaret Thatcher)—most restrictive

       b. To Capitalism; Regulated Capitalism is possible, global Keynesianism, Social   Democracy
       c. To Market or Centrally Planned Socialism (Alec Nove); Albert and Hahnel argue that

            participatory economics (participatory socialism) is possible and desirable  .   
3.   Fine  to be against capitalism, but also need for something more—fight cynicism        

                    4.    Danger of social engineering, must interact & be altered by social movements, cultural                                           and historical specificity
II. Socialism 
    A.  Socialism = popular control of the production and use of the surplus

         ending private ownership and control of the surplus is  necessary but not sufficient for socialism
          1. Self-management, worker control at the workplace

   2. Democratic and popular control of the state.

          3.  Production organized around meeting needs not profit  

 B.  Socialism to me is a movement towards popular control of the surplus--end point is democracy; full            extension of democracy is socialism. (economic vs. political  starting point, same end point)
Central to socialism is substantive democracy and equality; can’t be separated,  see Daniel Singer,
Whose Millennium.

C. Three common models, uses of the word, "Socialism" or “Communism”
 



 1. Centrally Planned Societies, e.g., former Soviet Union, sometimes called Communist because 
                   Communist Party controlled state. Rapidly disappearing as examples


      Centrally planned—usually one party representing ideals, most committed people, limited 

                    Private property, means of production owned by state, see page 94, chapter 4,

                    1 year, 5 year , 10 year plans, collect information about possibilities, resources including 

                    labor; possibilities and then maximize value of output, each firm is told what to produce 
                     High investment and rapid growth, difficulty in latter years, little self-management although 

                     workers couldn’t get fired—politically-more or less repressive—used external enemies as 

                      excuse for  militarization of society, repression—claimed party represented people

2.  Market Socialism--e.g., former Yugoslavia—public ownership of means of production—income 
from work not capital.  Favored by most U.S. left economists, combines efficiency and choice of markets with equity. However here are criticisms by Hahnel. 

Problems of markets—each firm minimizes costs, prices, wages  set in market . Profits-- some  stay in firm, otherwise problem of incentives to minimize costs. Firms compete for efficiency reasons. possibly OK for consumption items, for wages? inequality, fostering individualism and competition;  externalities hard to deal with, see Ch. 7, 170-181,Hahnel.   Payment according to contribution of labor although progressive income tax can even it out— Yugoslavia—regional differences. Also class differences. In Yugoslavia workers voted for managers, could recall them—pressure on manager to speed up, externalize costs

        3.  Social Democracy--Scandinavian countries, New Democratic Party of Canada, Green Party,                     regulated capitalism, usually bureaucratic, problem of capital flight and strike, particularly
               with growth of global markets, see 117-119 France. Also gradualism. Increasingly reduced                     socialism to Keynesianism, social wage, to regulated capitalism. Imperialism and                                     Eurocentrism—supported colonialism, U.S., France, opposed 3rd world revolution 

               Often, when  in power, little concern about environmental problems.
  For all 3 models, Robin Hahnel raises issue of a new class society, the coordinator class in control;        he  argues that hierarchical division of labor will negatively will impact effect all aspects of  social life.—Similar to Professional Managerial Class; writing of Eastern Europeans dissidents in 50-80’s.      

D. There is an alternative—Participatory socialism, Participatory economics, name is not so important, 
        Key concept--overthrow capitalist structures,  Qualitative break –  challenge and end power of  capital          to  shape state, employment, hold communities hostage—end of  exploitation and capitalist reign. 

        Revolutionary change is ambiguous in Hahnel. 

III. Participatory Socialism/Economy--introduction, (terminology, use of the S (socialism) word?) 


       A. Based on Michael Albert and Robin Hahnel, Z Magazine, ZNET, many books, their focus is United            States,  most  recent ones are Parecon, Life After Capitalism by Michael Albert, and Economic Justice          and Democracy. Main focus is global north—what is applicable beyond? e.g., Bolivia, Argentina. 
       B. Criterion for judging society, do institutions, organization of society advance, foster the following                values  or  subvert them ? (Albert and Hahnel’s with my additions)

*1. Equity--payment according to effort and sacrifice and NEED. –see chapter 1., pp27, Maxim 3
              *2. Democracy or Self-management--decision making in proportion to how much decision affects                        you—chapter 2, pp. 53 
              *3. Solidarity--Consideration for well-being of others, Empathy 


 *4. Variety or diversity--Respect for individual and group differences, communities, living                                    arrangements

               5. Efficiency--Don't waste resources, time, labor talents
               6. Sustainable development--living in harmony with natural environment, not ripping off rest of                       world, seven generations hence, species have a value in and of themselves. 

       on 1. Payment according to effort as opposed to productivity, or output and capital owned (Hahnel,ch 1)        on 5. Efficiency, as one goal among others, particularly important in poorer societies, could be used                        to reduce material inputs-- less use of depletable resources, labor (less work)
   C. Need to transform institutions not just consciousness
    D. Classlessness, no capitalist or coordinator class. 
   E. Democratic and participatory economic planning (to coordinate economic decisions, production,                          consumption)

   F.  Participatory socialism- Public, social ownership of the means of production and popular                                      decision making over economic decisions—Production for need, use, not exchange 
1. Basic needs for all—health, housing, day care, education, food, other necessities—as strategy,
       support decommodification of goods, e.g., free public transportation, education 
2.    Social and public consumption over private consumption, e.g. parks

3.     Challenge hierarchy—managers and managed; self-management, worker and consumer                      councils 
4     Abolishing class differences—balanced job complexes, self-management, see below
5.     Reduce rote labor

6.    Reduce work week and full employment —produce what is socially necessary, all ages work,                 and societal decision on hours
7.   Ending sexual and racial division of labor in the household and beyond

              8. Equality (equity), nationally and globally

              9.  Participatory planning, participatory democracy.  

(With respect to the above, the status quo should be challenged and these nine points should be struggled for before complete transformation (revolution), need to have partial victories, i.e., non-reformist reforms although Hahnel argues against the use of this term. (Hahnel, pp. 154-157)
IV. A sketch of a participatory socialist society, not a blueprint—must be culturally specific.
      A. Workplace and production--work as means and end, in production not only goods and services are                produced but also people's capacities, personalities, needs, non-hierarchical workplace, work and play


 1. Worker's councils at the level of the work group as well as at the enterprise level


 2. Balanced job complexes--People will do a combination of jobs that mix responsibilities and                                   desirability--job rotation. May have managers for specific projects but not permanent

                    a. At the workplace
                    b. Between workplaces

                       Necessary for self-management of the economy and society—equal pay Is not enough for                                 people to self-manage in all aspects of  life, for power to be equal
              3. Workplaces put forward plan on desired production, needed inputs—begin with year before, 

             4. Remuneration (Pay) by effort, decided by coworkers    

       B. Consumption

             1. Minimize waste, limited advertising, some product differentiation but less 

             2. Social Consumption stressed, e.g., cars—Also: individual consumption that respects diverse                         tastes;   possibly less for 1/2 of population in U.S., Global North, but for most compensated by                      more social consumption (parks,  transportation).  Libraries for some consumer durables.

             3. Consumer Councils –nested from local community to larger units 
             4. Individuals who put in average social effort consume social average, see C3 c
      5. Household labor as part of effort (my addition)
     C. Participatory Planning


 1. Macro decisions--length of workweek, amount of investment, etc.—Society decides standard                         workweek, could  and should be much less;  think of  excess labor in banking, marketing and                         planned obsolescence,  security guards, prisons and  policing; excess  consumption, insurance,                       controlling labor  (excess  management and bureaucracy), military-industrial complex,                                     underemployed; 15 hours/wk  as norm? also longer run environmental parameters. 

 2. Iterative planing and convergence of plans, from individual units to consumer and industrial                           councils to larger units—see if plan is feasible, redone at base until final plan emerges.

 3. Indicative Prices but not markets
                   a. Indicative prices measure social costs of production and social benefits of good
                       Note environmental and labor

                   b. Firms aim for high social benefit to cost ratio

                   c. Individuals use income to purchase goods at their indicative prices that measure social costs   

               4. The planners--same income, rotating; coordination but limited power
                5. Money and prices but they play a different role from our society-accounting, adding up, 
      D.   Innovation to serve human needs, creativity fostered but no or limited material incentives

           1. Would people work hard enough--judgment of peers to ensure effort, social recognition, a few                      slackers worth price

    2. Innovation, basic research—other incentives, social approval, recognition
     E. Trade and Scale, international relations

1. Try to produce locally, domestically—consider transportation costs but also economies of scale. 

2. Same standard of living within a nation—diversity of culture, living arrangements

(need for democratic and participatory planning) 

3. Trade to meet human needs, it’s tail not dog; fair and managed trade to further global equality.

Resources should be used to organize primarily on organize integrated production
4. Sharing of information, technologies, cancellation of debt, particularly with Third World
5. Fair trade towards furthering equity between societies; gains go primarily to poorer country—
See Hahnel, ch 8, pp. 207-213

6. No reason for U.S. to be one nation but many similar problems whether U.S. is one nation of 300 million or 3000 nations of 100,000 each. Need to further decentralization and diversity.
     F. Need for revolutionary change to make this vision a possibility—revolution is also a process, 
          ambiguous in Hahnel.   
     G.   The individual and the collective consider both; promote individuality, fight against individualism

     H.  Abolishing class differences in income, power, information, ending the top-down division of labor


     I.  Socialism is necessary but not sufficient to end racism and patriarchy

   Need for caucuses in work place and community at all levels of society to further racial and gender          equality

J.  Goal—Multi or Polycultural feminist participatory socialism (idea but way too long a name)
          Not homogeneity but diversity and equality, some cultural autonomy

     K. Applicability beyond U.S.—YES although very dependent on information flows, computers.
      Critique—loss of privacy, specialization losses—overstated plus gains from everyone                          developing talents—loss of innovation—how to get there.
  For further reading, 
  Daniel Singer, Whose Millennium, Theirs or Ours (Monthly Review Press, 1999)

 Z Magazine(monthly); and particularly, their website on participatory economics-                           http://www.zmag.org/parecon/indexnew.htm
   also many books by Michael Albert and  Robin Hahnel on this, first and best is Looking Forward.
    Michael Albert, Parecon, Life After Capitalism (Verso, 2003)
    Joel Kovel, The Enemy of Nature (ecological participatory socialism)



