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1. Reach new people


6. Don’t wait for conditions to change

2. Tap into creativity 


7. Watch TV

3. Use both activism and organizing 
8. Don’t get overwhelmed by the odds 
4. Get out of the progressive ghettos
9. Look at the positive

5. Organize strategically  

10. Make changing society part of our lives

____________________________________________________________________________________

I. STRATEGIES AND TACTICS

Level          
 Like...         
What it means         
    Anti-war example       
  Pro-war example    

Goal            
A house           
What constitutes  
    Stop the war          
   Continue the war





overall victory

Strategy             A blueprint       
Framework/ideas that     
    Support GI resistance      Support GIs in war





will help you meet goal


Tactics         
Tools           
Ways to implement 
    Bannering on Interstate;  Letters to editor;

                                

strategy (tools in toolbox,    blocking Strykers
    weekly rallies

weapons in arsenal)

The same action can be seen by some people as a strategy (e.g. issues should be used for an election strategy),

and by other people as a tactic (e.g., elections should be used as a tactic to build an mass-based movement).

The fact that your opponents have used a strategy or tactic should not taint it for your own use; quite the contrary: the Left has a lot to learn from the right-wing’s organizing successes from the “bottom up” (particularly after it lost national elections in 1964 and 1992).  

____________________________________________________________________________________

II. ORGANIZING AND ACTIVISM

Activism: Getting together people who are already convinced, in order to act on their conviction.


 Setting the agenda, going on the offensive, instead of simply responding to crises.

Organizing: Building the movement by attracting new people, to keep it alive and kicking. 

 Mobilizing people to join an on-going campaign on a continual basis; build “people power.”

Activism without organizing: Risk of social isolation and weakness of small groups of friends taking on 

enormous institutions. Tendency toward sectarianism, burnout, and assuming people will never change; alienating potential base of movement. Travel to distant actions without building movement at home.

Organizing without activism: Lots of people join the movement, but are not offered anything effective to 

change the situation. Tendency toward “advocacy” (begging those in power to listen), jumping through   

political or legal “hoops,” frustration after political/legal remedies have been exhausted.

Balance of activism & organizing: Priority on building a strong movement integrated with local community. 

Use wide range of effective tactics from letter-writing to direct actions; have niches where everyone can   

exercise risk level.  Anticipate if lose on tactics, can use them to educate/organize so can win on  

strategy. Use actions to reach new sectors/constituencies—not to confront them or write them off.

____________________________________________________________________________________

III. ORGANIZING 

Organizing is NOT
.....putting together events                    

.......recruiting from other groups             

.....preaching to the choir                     

.......looking inward in our own groups

.....organizing other groups (networking)      
 .......seeing how we as individuals can act

…..writing off people as “ignorant” (rednecks)
…….advocacy (asking those in power to listen)

Organizing IS
.......getting outside of our usual circle of friends and colleagues

.......the “art of convincing the unconvinced”

……the “science of building relationships” with people from different walks of life

……working with the progressive half of people’s minds, finding out the conditions that make them angry

.……helping direct their anger toward the structures that really created the conditions.
Think carefully of who to organize.   The scattershot approach tries to convince everybody, and burns out organizers too quickly.  Think in terms of sectors—people who because of their jobs or interests have some stake in the issue .   They may have an interest in the issue, but no one has yet made the connection with their own lives and experiences.   Think of groups whose influence is out of proportion to their numbers (example: GIs, military-age youth, defense plant workers).

Use personal contact whenever possible —not just the media or e-mail. Most people are convinced by their family and friends, not just by what they read or see.   (Example: Parents listen to what kids learned in school)    The best community to organize is your own—not someone else's.   People in the other community may have a healthy wariness of outsiders, but will listen to one of their own.

Don't rely only on personal contact (the flip side of the coin).   We need to reach large numbers of people in this modern society.  An impersonal Public Relations effort will at least get people interested in the issue, and lead them to initiate personal contact.   We cannot ignore mass communications and P.R. campaigns that have no visible, immediate feedback, because they can help in the long run.

Find the open door.   You may disagree with someone on most points, but find one point to agree on.  Use that as your entry point.   (Examples: Someone may be pro-war, but oppose the Pentagon’s “stop-loss” policy.   Someone may dislike a peace group, but trust a veterans’ peace group.)   Listen to people’s skepticism—there's usually some basis for it. The activist-writer Saul Alinsky also says that people's ego or greed can actually be used to get them doing good (“you'll get business if you give a donation”, “you'll be left out if you don't join this group”, etc.). 

Challenge assumptions through “inoculation.”  We may not get a chance to talk to a person a second time, so try to anticipate and answer counterpoints and counterattacks ahead of time.    For example, the pro-war movement will try to portray the peace movement as fear-mongering, or as elitist students and yuppies.  We need to preempt that message by showing we are reasonable, factual people, from a wide range of class backgrounds.

Set the agenda.  We need to pose the questions, so the company or state has to respond to us.  Only responding to their questions lets them set the agenda, and makes us look defensive.  Use humor and popular culture  to make people laugh at the institution. (Example: Wisconsin anti-mining movement called for general strike against Exxon on same day as the Packers’ playoff game against the Cowboys).     

Keep your facts accurate.   Don't repeat everything you read or hear, even if it supports your position.  Try to find out the original source of the information. All it takes is one bad fact to blow your credibility.

Keep the message short and simple.  Don't overwhelm people with political gossip, high-level conspiracies, or the most recent news.   Remember the basics that motivated you to organizing in the first place--don't just talk about what is motivating you now!   Repeat the basics in simple English, and build on to them.  Use imagery (cteating pictures through words), stories, and visuals to get the point across, not just words.  Show how the issues affect human beings in a way they can see, hear and feel. We have to make some simple and relevant connection to people's past experiences, the places they live today, or alternative ways of doing things in the future. 
Give people something to do that's effective.  Get them to do something together with other people if possible, not just as isolated individuals.  Some people feel that letter-writing is enough, and some people feel it isn't worth their while, so get them doing something else-- youth organizing, research, action, artwork, etc.

Don't overestimate people's factual knowledge, or underestimate their intelligence and wisdom once they have the facts.  This is the main mistake made by organizers.   Don't talk over people's heads, and don't talk down to them.  Most people are motivated not by dry facts, but by some link to their daily lives and experiences.

____________________________________________________________________________________

IV. NETWORKING

Networking is linking up with other groups that have a different concern from ours.   (It is different from alliance-bulding, which unites groups with the same goals.)  We're not trying to draw people away from the groups into ours, but cooperate with them as allies.   The same rules go for networking as for organizing.

Know the groups and the businesses in your area, and select which ones may be the most open.  Go to them instead of expecting them to come to you.

Identify certain individuals who can serve as a key bridge between groups or communities.

Take an interest in the group's issue, and pull together a joint event for mutual education. 

Find common ground.  Don't insist they have to take up your issue.   Actively try to find an angle that combines your interest with theirs. [Example: Uranium munitions to bring together environmental and peace groups.]

Form multiissue alliances around common enemies or for common goals.  No single issue will change society.    Share skills and resources with other groups to build an on-going relationship.

Reach the group's membership, not just the leadership.   Ask to do an educational event at a meeting, or include materials in a newsletter or mailing.  Otherwise the group’s leader will come as an individual, not a representative.   Educating the membership also reinforces the leader who supports us.

Keep communication open.   The institutions (companies and state) will try to use divide-and-conquer tactics to set one group against another.   Keep in direct contact to help prevent it; ask the other group (or individual) directly before responding to rumors or misquotes in the media.  

Educate outside the group.   One group doesn't necesssarily represent a whole sector of people, since a sector may be divided into different groups, or may have many people that are unorganized  (Example: reaching one student group doesn't reach all students, reaching unions doesn't reach all workers).  Don't use networking as a substitute for organizing.
____________________________________________________________________________________

V. ACTIVISM

People power creates political change because it came from a position of both numbers and social legitimacy. If a few activists seek to take on the governments or companies, they tend to lose because they come from a position of weakness. A mass-based movement is able to shape the questions, and in doing so put institutions almost constantly on the defensive. 

Direct action can be participatory and community-based, not just by small groups of committed activists.

(Examples: Midwest farmers’ “penny auctions,” Church sanctuary for refugees & war refusers, Watch Committees monitoring police or hate groups, Tying up corporate or military recruiters’ phone lines, etc.)

Don’t equate direct action with civil disobedience.  Getting arrested may be important to dramatize an issue, especially in the early stages of educating the public.  But it is not always necessary, and can alienate important progressive sectors.  People of color and working-class people often see submission to arrest as a privileged action, when they may have spent much of their lives avoiding police.  Not everyone has the social or physical ability to participate in high-risk actions.  In the 1980s, civil disobedience (CD) was widely defined as choreographed arrest scenarios, whereas Direct Action was disrupting business-as-usual while avoiding arrest. 
We can prefigure our future society in our actions. Our movement is not just about “justice,” in which else holds the power, and we want him or her to decide matters in a just way. We should start thinking rather about other people gaining the power to make those decisions. Grassroots organizations can begin to think of themselves less as pressure groups to influence government, and more like parallel institutions that function as the real representatives of our communities. (Example: First Nations logging injunctions and road blockades, or Solidarity strikers functioning as local government in Poland.)

The peace movement has an image problem that is both unfair and self-induced. The public and media stereotype of the peace movement, dating from the 1960s, is of campus intellectuals, countercultural activists, and fuzzy-headed "naive" pacifists. The image has some validity, because (with some important historical exceptions), the majority peace movement has been largely centered in an white, urban upper middle-class culture. Many younger people are alienated by older peace activists who do not understand their creativity and self-organization. Many people of color and women are put off white male leadership, much as they were in the 1960s through the 1990s. Select a wide variety of people to be spokespeople to the media and public, so as not to reinforce these stereotypes.

A purely pacifist message is not necessarily always effective, particularly in military counterrecruitment. While many youths join the military for economic reasons, some actually do join the "Army of One" for the "adventure." Vietnam Veterans Against the War have encouraged some of these young people to instead go into martial arts to (more peacefully) gain a sense of confidence and self-worth. Other job fields, such as firefighting or political activism, can also fill the needs of energetic young people. They do not always need to adopt our peaceful values or images in order to act in the interest of peace.

Don’t fear the calm after the storm.  Social movement theorists point to a recurring tendency that after a large mobilization or campaign with participation of many people, the movement will appear to be in decline (see social movement graph). Activists will often fear there is “nothing happening,” when in fact the movement is probably going more into  a “project” mode—working on particular aspects of the issue rather than rallying in the streets. Out of this painstaking work behind the scenes comes the more rooted and permanent victories. And if we look at everyday social resistance, there is never “nothing happening.”

Effective vs. Ineffective Activism

	Effective Roles
	Ineffective Roles

	Empowered and hopeful
	Disempowered and hopeless

	Positive attitude and energy
	Negative attitude and energy

	People power: Participatory democracy
	Elitist: Self-identified leaders or vanguard

	Coordinated strategy and tactics
	Tactics in isolation from strategy

	Nonviolence/means equals ends
	Any means necessary

	Promote realistic vision and social change
	Unrealistic utopianism or minor reform

	Assertive/cooperative (win-win)
	Passive or overly aggressive/competitive

	Feminist/relative/nurturer/adaptive
	Patriarchal/absolute truth/rigid ideology

	Faith in people
	Put the "masses" down

	Peace paradigm
	Dominator paradigm


from Doing Democracy by Bill Moyer

The Three Laws of 

Political and Social Control:

Keep the problem out of people's consciousness, out of the public spotlight, 

and off society's agenda of hotly contested issues.

Keep the citizenry so discouraged and powerless that they believe

 it is futile to undertake social activism on the issue

Keep individual citizens isolated from each other and seeking 

personal gain rather than working for the common good

from Doing Democracy by Bill Moyer
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