                        FUND-RAISING AND MOVEMENT BUILDING

                                            Dan Leahy, April 10, 2007

SOCIAL MOVEMENTS NEED MONEY AND WHERE YOU GET IT FROM WILL SHAPE YOUR MOVEMENT.  He who pays the piper calls the tune.

TWO RULES OF FUND-RAISING (DAVID HUNTER – STERN FAMILY FUND)

You need to ask


You need to ask again


Put money up front on the agenda.


Don’t wait until the end as if you were embarrassed to ask


Once you get money from someone they are your best source. 

Ask them again.

AMERICANS HAVE MONEY AND THEY GIVE IT.


81% of contributions to charity came from individuals (corps/fnds)


85% of all money given comes from incomes of $50,000 or less. (’93)


The question is will they give it to you.


When people say they have no money, it means they have no money for you.

How to get their money.

SET UP A FUND OR “WHO DO I WRITE THE CHECK TO”


Ping and Carol Bernstein Ferry.  PO Box , Scarsdale, New York


Bobby Hall at Southern Exposure in Durham, North Carolina


Don’t ask me for money without telling me who to write the check to!


A checking account, a treasurer, a non-profit, a political action committee,


It’s good to raise funds for someone else, but not necessary.


An honest accounting of intake and expenditures.


Non-profits replaces funds received in your own checking account.


Removes and protects you. Non-Profits are a corporate person.


CREATE A BUDGET AND DIVIDE IT INTO DISTINCT PIECES.


Different people will fund different parts of our budget


Operating budget and capital expenditures

Research, organizing, travel, training.

ASK FOR FUNDS FROM THE BASE YOU WANT TO MOBILIZE


This ensures movement independence from enemies.

The Civil Rights movement got it from their churches


The labor unions got it from their members: dues check-off.


The Labor Center:  Every county level AFL-CIO organization said yes.


TESC proposed it, but didn’t care – 

Also means dependence on your base. 

If they don’t like your action - no dollars.  (Go shoot pool)

.

STIMULATE ACTION WITH YOUR OWN FUNDS (STAY OUT OF DEBT)


Lots of people won’t give until they see concrete action


ASJE Bus proposal to FTAA in Miami -- $30,000 goal.  Nobody


Put up the funds for the bus: Insurance and one month pay.


Great press article – funds started rolling in. People wanted to be a part.


The “bus people.”  Rick the bus driver passed the hat to get us to the next stop.


Several thousands dollars over the next month and a half on the road.


Scott Ritter. UN Weapons Inspector and speaker. Went on hook for $3 grand.


My non-profit had about $100 in it.


Once Ritter secured – sold tickets: “Reserved seating” for $10/ -- 800 people.


At the minimum, the fund-raiser must be financially committed too.

KNOW THE LOGIC AND CAPACITY OF YOUR INSTITUTIONAL TARGET


. 


Unions – One of my main targets for funds. Why: working class money.


I still think it is the best money to get and I’m known for asking them for it.


Unions know solidarity.

ILWU Locked out by Pacific Maritime. Threatened by Bush with Navy



Called Solidarity Conference and asked for funds. Easiest hit ever.



Why:  ILWU was a solidarity union. They were owed.

Unions also know conferences:  (Counter Story: St. Mary’s Purchase)

hotels, travel and fees:  (Fees and BC strategy conference)

 

in-house productions – these items are built in and are not money.

Built the Trinational by holding conferences and charging fees.

Fees became the main source of revenue for the Trinational.

And conferences became our decision-making and planning device.

ASJE March to Miami Literature. SPEEA had its own printing press.

They printed our material that lasted for the entire trip, but I could not

Have gotten the cash itself.

Unions also buy advertisements

I used that to get them to fund Voices from the WTO.  Teamster and Turtle Photo. Called Hoffa’s office – the Secretary Treasurer. Got $2000.

Unions also believe in education for members:

The ILWU Local downtown get funds from a rental.

They keep this in an educational fund.  If I asked for

Scholarships their members to attend a conference,  they can give it.

Scholarship funds for the Labor Center Women’s School. Once in budget, It is not a cost. It’s not a request for funds. 


TESC and Accounting Lag


Financing projects based on Accounting Lag



Creating new accounts.

KNOW YOUR MARKET IF YOU ARE GOING TO SELL SOMETHING


In 1990, I had a student from Tacoma: Liberate America.


Sometimes the words, the slogan, the name are just too good  to pass up


$1000 in T-shirts: Black Yellow lettering: No War/Liberate America


They war began just before I got the shirts done: No market. 


Food Sales in the Cab:  Lots of money there if you know what they want.


Labor Center Hats – Main constituency was women. Didn’t work.

KEEP IT SIMPLE AND LOW COST  (Pick their pockets)


Three mile Island. Harrisburg, PA  -- Close down the Nuclear Plant


March of 25,000 people – My job was to collect funds.


Crew of people – sprayed painted painter hats. Identification


Got heavy mail bags from the post office – free, sturdy


Chose a place where the crowd bunched up and slowed.


Two 12 foot step ladders, bull horn and 5 gallon barrels


Van, armed guard, receipt by weight.


Rally site with 25,000: Speaker : hold up one dollar bill


Vacuumed the crowed with pink hats and mail bags.


$25,000 dollars.

LET THEM IN FREE, CHARGE THEM TO GET OUT (CHURCH TECHNIQUE)


RAP PROGRAM. (Reopen the Armory program) in Brooklyn


Free Dance. Large guys at the door. Money to get out.


“I’ve got $20 dollars!”  Grange Hall celebration. Union conference.


People have the funds. Union delegates have per diem. You or the bar.

GETTING FOUNDATION MONEY: 

It’s easy:

A non-profit corporation (state govt.)  -- Three people, registered agent, $50 today


A federal tax exemption  (IRS) – a little longer. A law firm’s stationery


An address, proposal, stamp and – Voila.

Money first, Paper later.  (otherwise wasting time)

 
Find out who is sleeping with who and you’re in.


Have someone say you’re a good bet. Will get them in the NYT


It’s restricting:


No political party, or political action with C3. (the American left)


No base building. Don’t need to. Creates dependency


Single Audience: The funder.


Short term (not more than three years)


Must shift your issue to get new funding


Can’t work for a new control system, only policy changes.


It’s useful:


Individuals write off donations on their income tax. You are doing them a favor

When the ruling class is split, foundation funding is easier.


Nuclear Power – Successful campaigns to stop plant construction in the 70s.


Funded by oil money: -- Washington. WPPSS system plants. (Strategy/Travel)


But ultimate success came with political action. (progress under democracy)

GETTING POLITICAL (ELECTORAL) MONEY



CITIZENS PARTY  (1978-1981) DIRECT MAIL OR DONATION

PROGRESS UNDER DEMOCRACY  (1980-1984) YOUR VICTORY



APEX  (PENGUIN PLEDGE) (USE THE STATE TO PUBLISH) 

STATE WIDE OFFICE (LISTEN TO YOURSELF) 1996


ELECTORAL FUNDS ARE VERY REGULATED: KNOW THE RULES



Federal Election Commission



Public Disclosure Commission  (Washington State)


GET AN ACCOUTANT/TREASURER FIRST



Get behind on forms and your enemies will attack you.


FUND YOUR PARTY NOT THE CANDIDATE



Citizens Party – Executive Committee or Candidate



Direct Mail or Fat Cat Donations.



Convention Dilemma: $20,000 for nomination or?


SET ASIDE FUND TO SECURE YOUR VICTORY



Progress Under Democracy – 26 up for election. All but eight



No funds left to follow up on massive victory



Non-Partisan League in North Dakota: 


APEX  (A Party Exploratory Committee)



Off the Books: Exploratory Committee



Penguin Pledge: for risky ventures: all at once after goal reached.


STATE WIDE OFFICE



Office of Superintendent of Public Instruction



Family, friends, friends of friends – then the real money



Listen to yourself.

FINALLY:

KEEP AN ACCURATE ACCOUNT AND SAY THANK YOU.


THERE’S “NEVER ANY MONEY”, DON’T LET THAT STOP YOU.



I KNOW NOTHING ABOUT ELECTRONIC FUND-RAISING.

