US Social Forum

National Planning Committee Meeting, Atlanta GA

April 15-17, 2007

Sunday evening April 15, 2007, Project South Office

NOTE to NPC:

1. Attendance sheet of the Meeting, will follow in an upcoming email.

2. Each working group chair or point person for a committee, please send to NPC listserve your handouts prepared for the meeting.

Agenda Team: Alice, Kimberley, Sung E, Stephanie, A-team consulted and gave input

Facilitators: Alice, Kimberley, Sung E, Stephanie, Cindy, Michael, Marisa, Fred

Presenters: Chairs of working groups and point people for committees

Note takers: Colin, Michael, Carlos, Adrienne

Timekeepers: Jerome, Bree

Logistics and Food: Julia, Stephanie, ATL organizing committee (much thanks!!!)

Introductions and Welcome to NPC meeting: Name, Role on the NPC or ATL Organizing Committee, and what has been exciting in your mobilization of the USSF?

Special Welcome to and Introduction from the 3 members of the Eastern Band of Cherokees from North Carolina

Review objectives for the Meeting:

1. Gain Clarity of 5 day USSF Program: Clarify the flow, logistics, and details of what is going to happen over the 5 days of the Forum

2. Integration of Local and National: Integrate Atlanta Organizing Committee leaders with Working Groups and NPC teams

3. Communication and Cohesion: Make pertinent decisions and follow up on previously made decisions, keep promoting inter-working group communication and co-planning

4. Post July 2: Vision and plan for work post-Forum 

Ground rules and Agreements for Participation (Observer handout)

Assign roles: note takers, temperature checkers, timekeepers, clean up and set up.

New NPC Member Applications

· CCC: Proposal is that CCC be asked to play a role in:

· Use field staff to support Rocky Mountain region.

· Support overall indigenous outreach

· Contacts to get resources to Social Forum

· Help provide logistical support (volunteers) pre and during the forum

· Concerns raised around relationship of the history of CCC with grassroots organizations.

· Decision: CCC voted in by consensus

· Ruckus decision held off to tomorrow because Adrienne isn’t here yet

· AFL-CIO: Proposal is that the AFL-CIO be asked to play in:

· Helping generate more resources from unions for the general operating budget

· AFL-CIO leadership sends letters about participation in and support of USSF to other unions and Central Labor Councils nationally.

· Mobilize 1000 rank and file to attend the USSF

· Help provide logistical support (volunteers) pre and during the forum

· Concerns raised around history of relationship of AFL-CIO with independent workers’ and community based organizations.

· Decision: AFL-CIO voted in by consensus

Working Groups meeting

Various working groups met with each other…

Working Group Meetings:

· Plenaries/Women/Concert

· Outreach/Youth

· Communication/Interpretation

· Logistics/Program

· Fundraising/Solidarity Fund

Monday April 16, 2007 Georgia Hill Community Center

Review Ruckus’ Application to NPC

· Planning to do major direct action camp this summer and decided to fuse it to USSF

· Can offer to help beautifying marches etc.

· Have network of 200+ trainers

· Indigenous People’s program also would be involved

· Envision jump off of the march be very clear, bring music back, have a big finale, creating visual space

· Has been part of Bay Area USSF meetings, Satya has been attending those meetings. also connected to Southeast

· Concerns:

· Ruckus only contributing to 1 piece (i.e. opening march), and all NPC members should be thinking about the whole

· Uses direct action as a strategy and not just tactic, there have been historical tensions around this orientation with people of color and grassroots groups.

· Recommendations:

· Help with visual in the main spaces and opening march

· Can help with supply volunteers for logistical support

· Help Heather outreach to Indigenous youth organizations

· Throw down some $ to bring their 20+ indigenous trainers

· Their skills around marches can be useful, they should join the opening march committee

· Should join and help with youth working group

· Can help build bridges and relationships with groups such as Black bloc, anarchist groups etc.

· Used to be primarily white folks, but transitioned significantly since then

· Decision: Ruckus voted in by consensus

Outreach Engine

· (Review Outreach Work Group report)

· State of people/orgs registered is not good.

· If everyone meets their goals on their outreach, we can hit 10,000, but still a lot of work

· As of April 13, 2007:   278 individuals and 325 orgs registered so far = about 1300 people

· NY (51), GA (46) and CA (48) have the most organizations regs

· Mountain/Rocky Mountain region has least – does not reflect work being done there

· Small group: everyone go into the regions, national groups go all around after that and make plans on how to raise the numbers of peoples registered in your region.

Outreach Projections for work in the next month:

Pacific – 15 organizations is the goal

· Famoksaiyan conference next week (Chamoru/Samoan/Hawaiian)  Michael will attend

· Michael is going to Hawaii to help build regional representation

Caribbean

· Interest from people who organized Puerto Rico Social Forum. 

· Need to follow up with Lilianna Cotto

Alaska

· Need money, Carl from RedOil has been doing a lot of outreach.

Southeast

· 65-70 organizations will list them and contact them

· Bus Caravan starting in the Southeast and stopping in LA., MI, AL and GA.

NW

· Delegation coming from Washington State. 

· $15k available from Marguerite Casey, left over from NW Social Forum, that funding will be used for an NW outreacher and to help for travel scholarships for people in Washington State.

West Coast

· 1000 individuals

· 100 organizations

Rocky Mountain/Plains

· 7 groups from Colorado

· Gaps in Kansas and Nebraska

· Working with Binishi to get anchor organizations in other states in the region.

Southwest

· 60 organizations, 70% are solid

NE

· Moved Washington DC to SE.

· Can double current projections – will do NE registration drive.

MW

· 62 organizations total from MW

· 100 to outreach in 1 month

· 3 orgs in Ohio

· 1 Missouri

· Farmers for a Better Tomorrow – Iowa

· USAS

· Detroit Social Forum, May 19 and 20

At 200 last month in Chicago. Goal was to double it by this meeting. We are currently at 325. At lunch we will do registration push.

NEW OUTREACH strategy and goals to get to 10,000 real people registered:

Recommendation to the NPC is to register 3 organizations per week at the highest level $350 for 3 delegates, and $20 for individuals. Talking with Tech Team to give regular registration breakdown to each region.

	Goals
	Individuals
	Orgs



	April 16
	1300
	400

	
	
	

	May 1
	3000
	600

	
	
	

	May 15
	5000
	800

	
	
	

	June 1
	7500
	1000

	
	
	

	June 15
	10000
	1500


Outreach Master Calendar

· We need to speak every upcoming event, at least make an announcement. Every one should send list of events to Tammy or Cindy.

· As NPC members, we need to speak every day in all of our work and interactions about USSF.

· We will be creating a speakers bureau from the NPC to be available to speak at events and to press

· Will continue to hold general info/ USSF 101 every week – will start to focus on program and fundraising strategies…

· Information calls every Wednesday, 3pm eastern, noon pacific

· Spanish calls every Thursday, 3pm eastern, noon pacific

· Money is the biggest obstacle for everyone around the country.

· Will hold Outreach WG calls every 2 weeks and continue to identify gaps, this call will include regional reps and want to invite sectoral reps, (women, youth, culture) and other folks not on the NPC doing major outreach to sectors.

· At lunch time today, everyone to think of who to call up to meet the targets for the A-16 registration blitz.

· Indigenous Outreach:

· Don’t pass on cold contacts to Heather, call them up yourselves!

· Call Heather to ask how they can plug in, and get updates on what is happening with indigenous organizing, if folks want to get involved then pass the contact to Heather.

· Indigenous folks will most probably come on mainly in June – folks have a process and we need to respect that

· SAGE Council is working on Sacred Sites for the USSF

· Working with Fire Fund and might get $10k to cover Alaskan folks – need to route it through Project South / USSF Helping Hand Fund

· Heather’s schedule

· Minnesota and South Dakota to connect folks to Colorado. Will try to organize caravan.

· Oklahoma to talk with Muskogee Creek folks.

· In last month will be circling around Southeast.

· Also doing informational calls for native folks at the end of May and in June.

Working Groups meetings

· Small groups…

Extensive Walk-through
· Hotel rooms: obligations and availability (Accommodations Handout from Alice  and Jules breaks rooms available by hotel)

· Hospitality housing: letters sent to area churches, follow-up planned, no response yet

· Youth camp: Lake Claire land trust, up to 75 people on 25 campsites (report attachment from Mary Babbington); $10/night/person; registration to be set up on site; not wheelchair accessible; public bus and transit available; needs ~64 volunteers

· Program sites: outside areas (map distributed); review of distribution of types of tents, costs associated; primary site areas: Civic Center, Westin, Marriott; cost on banners and services will need to be controlled, taken up by organization that requests (through site manager); Civic Center closes at 12 am; non-primary sites have confirmed and in negotiation; grid ready next week with room breakdown

· Child care: (handout in packet) Trinity Church, accessible by MARTA; contact is Kate Shapiro; provided Wed–Sat.; Children’s Social Forum in morning, afternoon less structured; $10/child/day, +5/addtl child; capped at 75 children, 3 to 12 year olds; lunch and snacks only; working with Regeneración childcare collective in NY to source trained volunteers; looking into possible children’s area during plenaries; info and application on website within week; ask to NPC to encourage program submits for children’s forum

· Vendors: 2 outside vending areas,  inside Civic Center for info tabling only (cannot sell t-shirts, etc); maybe 50 outside for market & food but final number to be set w/ city officials; to address interest in low-cost food, need coordinator

· Transportation: all bus and train is accessible

· Local outreach: soccer tournament and addressing reactionary immigration policies in SE; peoples’ family reunion lead by Fairness for Incarcerated Families

· Health, Healing, EJ (handout in packet, has point people): 3 basic aid and comfort stations; mobile teams; water stations on march; bring container for water; orientation for volunteers on Tuesday evening; HHJ tent with programming;

· Charter buses parking: best case is for orgs to pre-arrange with hotels the parking of the buses; possible site may be arranged and set up at cost

· Opening action: 2pm start, handout in packet

· Opening ceremony: outline in handout, next call on 4/25

· Morning session: outline in handout; to join committee, contact Fred Azcarate; speakers suggestions to Steve Williams

· Closing session: peoples’ / movements’ assembly, call for regions to convene, to work beyond this USSF; recommendations on closing should go to Ruben; to join committee, contact Fred Azcarate

· Ad hoc staff: position filled and needed in handout; need for a volunteer coordinator and a volunteer team from Atl Org and NPC 

· Contracts: list in handout of those needed to be set up and signed by Project South

· Comments:

· flag for HH&EJ team is the necessity of inclusion of people of color, EJ groups in planning for their activities

· need volunteers for many roles not listed in reports, such as site teams, crowd control; ask attending orgs to ask their people to volunteer for at least one 4-hour shift during week

· Question about ad hoc staff:

· Need some decisions on what’s needed, what can be hired, or what can’t be done

· Is there time to review list of needed staff for needs and whether to hire or fill with in-kind/volunteer staff

· stipend positions: tents, venues (Marriott, Westin, Library, concert/performance, volunteer)

· for volunteer coordination team: Victoria, Desiree, Adrienne will look into possibilities

· NEEDS that can done by non-local positions: documentation, t-shirt selling, security, out of town buses, opening ceremony stage, march security, invty/distrib, info table, airport/bus greeters

Program Committee
· Proposals now having keywords added to help process

· Proposal review started, about 250 accepted so far

· Cultural event proposals once submitted to program committee then go to cultural w.g.

· Weekly “hot” workshops to be highlighted to increase buzz

· After 4/27, will id collaboration opportunities to encourage, pull in info from tents and other activities

Program

If organizations have youth components can they register more workshops?

Youth components will have to register as individual organizations. 

How does Program best link up with other working groups. Also developing program narrative and the teasers.

Need a couple of categories in the program that will have a higher level interest to make sure that they have adequate space?

Recommendations:

· Should extend deadline of proposals. Still get as many in by the 27th. Two week extension will be announced on April 28. New deadline will be May 11.

· Will also announce particular issues that are missing from the Program. Programs in the tents will not go through this application process, but if they want to be listed in the program they’ll need to submit an application.

· We will limit the number of workshops per organization to 4 workshops and a total of 8 hours.

· We need more people to review workshop proposals.

· Concert 

· Are proposing to split the concert into two 3-hour concerts on Friday and Saturday nights.

· Looking for venues that will be available after 9pm

· List of registered activities is on the website.

· Will be incorporating key words from self-organized activities to allow for searches on the website.

Plenaries

1. Responsibilities of NPC

2. Concept that threads these together

3. Next steps

Objectives

Lay out landscape and political debates on the themes.

Issues – internalized issues in our movement. The vision, what are the next steps and how do we build movement.

Political moments that movement is confronted with.

Panelists

· Should work within the specific movement

· Be from multiple perspectives within the movement

· At least half women and people of color

· Be able to speak on globalization their perspectives

· At least half should be leaders from base-building organizations

· Be able to speak on vision and strategy from the perspective of the broader movement.

Process up to now

· Developed smaller work groups to work on plenaries

· Specific dates

· Thursday

· Katrina

· War

· Friday

· Indigenous

· Immigrant Rights

· Saturday

· Workers Rights

· Gender and sexuality

War

· Iraq occupation, militarism internally and prison/military industrial complex and corporations benefiting. Huge spectrum to try to incorporate. Israel-Palestine conflict – what is the role of the U.S. How do we build movements to address those issues.

· Monica, Chris, Darryl, Allison, IEN, MADRE on sub-committee

· Comments: add border issues and military bases.

Gulf Coast Reconstruction/Post Katrina

· Is a microcosm of the history of oppression in the U.S. For instance, Black Water is one of the first mercenary organizations that went to New Orleans. Are also in Iraq. There are a lot of things that the news does not cover. For instance, what happened to the disabled communities? Are approaching Harry Belafonte to be one of the speakers.

Immigrant/Migrant Rights

· Mapped out all of the organizations that could potentially be on the panel. Also wanted to get 8 organizations that represent broad section of the movement. 

· Bay Area Immigrant Rights Coalition – Bay Area

· CAAAV - NE

· CCC

· Labor/Community Strategy Center

· March 25 Coalition

· MIWON

· National Alliance for Latin and Caribbean Communities

· Southwest Workers Union

· Tenants and Workers United

· Want to look at US-Mexico AND US-Canadian border. Strategies, tactics, current bills being proposed. Role of patriotism. Want strong moderator to ask hard questions.

Plenary Working Group also encouraging international speakers are incorporated.

Women and Queer Liberation

· 2 drafts of a framework and list of panelist have been created for gender and sexuality issues. Women’s working group initially convened organizations and people mostly in the South.  The plenary sub-committee has asked to broaden group, to include other perspectives and experiences. Want to include transgender and young women of color into the discussion. Suzanne Pharr and Linda Burnham are being asked to participate. Sista to Sista, FIERCE, INCITE, SWOP, SISTER are will also be reached out to.

· There has been some contention and struggle. A-Team was pulled in to help facilitate. Women’s working group and SONG have helped to develop a proposal to deal with gender and sexuality. 

· Conference call will be scheduled to finalize proposal

· Also want to raise visibility of these issues in the NPC process.

· Native Advisory Committee is also recommending a two-spirited person to be on the panel.

· Next step will bring a final proposal on speakers for the plenary and agenda.

· New NPC members have one week to submit input.

Indigenous Sovereignty/Global Warming/Energy

· Taken a while to get Indigenous Advisory Committee together. Now it is ready to do work. Want all-indigenous panel. Because of history of relationship with US government. 

· Have developed questions

· Movement building, sustainable development

· Want to focus on how to intersect with native communities.

· 2 reps from Alaska, Qwich’in, Yupit. IEN energy campaigner. Subcommittee on sacred sites issue.

· Want to give an overview of struggle, but talk about movement building and how native people are not organizing in a box and are building coalitions.

· Cross section of youth/elders/women and tribal diversity.

· Native Advisory Committee will also send suggestions to other plenary committees for speakers.

· Panel is not just going to be on environmental justice – will deal with treaty rights and other issues.

· Need to set context historically, before even being able to talk about climate change.

· When we first talked about this panel, it really wasn’t framed as an EJ panel. It was discussed as an issue of resource extraction on Indigenous lands. 

Workers Rights

· Has also been slower to get the process moving as well. Set of questions was handed out at the last meeting and got some feedback.

· Impact of neoliberalism on workers.

· Global unionism – what is the vision

· Vision of effective workers rights movement.

· Unions, workers centers, and day-laborer centers.

· Building up participation of labor working group, now have AFL-CIO, Atlanta CLC, SEIU.

· Sarita and Ai-jen Poo organizing it.

Visibility of Women and Queer Liberation

· There is a criticism that the NPC is not giving visibility to queer and women’s issues.  We need to talk about why this is. Alma Rosa will organize a queer committee to develop a proposal to be discussed tomorrow.

General Comments

· How do we capture the political moment? There is a moment of convergence that is happening in the Gulf Coast and also migrant rights movements. We want to be sure to try to capture that. How do struggles come together despite differences we might have.

· How do we uplift the value of traditional labor unions and independent worker centers.

· We have debated whether to have shorter, deeper plenaries on the specific areas, or longer plenaries to talk about convergence of the issues.

· We need to prioritize movement-building and social movement convergence to highlight in the plenaries.

· We were supposed to have a written summary and analysis of why we are focusing on these areas of struggle. This was supposed to be done in January and we didn’t do this. We need to get these up on the website ASAP. We have working document that can be circulated and reviewed by tomorrow morning. Will include a summary on the political moment that we are in.
· Openings should be connected with the plenaries each day. Speed date will be scheduled for the working groups to meet.

· Youth are also recommending that youth (ages 13-24) be included in each of the panels.

· By May 3, every committee should have everything turned in to Colin and Sarita.

Calendar for Plenaries

April 23

Sarita will send out the list of questions for all of the plenaries to the NPC except for the Indigenous Sovereignty and Women’s and Queer Liberation groups.  Those will be sent out by Heather or Tom, and Cindy or Chris.

Newer NPC members and Native American Advisory Group to submit feedback on plenaries. Send to Chris Selig cselig@berkeley.edu.

May 3

Final proposals send to Sarita. Colin and Sarita will compile it and put out final proposal to the NPC.

Undocumented Delegates: NPC Orientation and Protocol:

Sung E on participation of undocumented people:

For undocumented people and people who we expect will be profiled/targeted. We paid specific attention to situations that would come up for people who were undocumented. Also were talking about opening to other vulnerable communities: folks who were trans, and Picture the Homeless 

1. NPC was fine with a Know Your Rights, what to expect while traveling, what to know about locally {anti-immigrant local ordinances, etc} to post on the website. (that gives the man our whole plan! Yeah but we’ll review what we put up there, do we need further approval for what we propose for undocumented participants?). 

2. Next piece is security – chances are we’ll have a lot of surveillance there. NPC approved legal observers if/when needed. Wanted to know who the right contact person is {logistics}?

3. Want to identify 2-3 point people at the USSF 

4. Media support – press release, media around any potential detention {at airport, during ground travel}. Have groups like DRUM in NY who are willing to work on this. Is NPC willing to make that commitment to cover media? 

5. Also, that we have legal escorts to go to the airport with folks in the case that there’s an incident when folks are leaving. This is a big one given the NPC’s limited capacity, we’d have to do some outreach. 

Colin: there’s a commitment from the NPC to make it completely possibly for undocumented participation but it is an issue of capacity so it’s a real discussion to have. 

Sung E: Also a proposal that we approach National Lawyers Guild to be our formal legal group on call for these types of scenarios. 

Ruben: We might encounter the airport issues with international delegates. 

Sung E: the group of people who talked on this were not acting as a formal committee – do we want to make more and more committees cause there are downsides to that…suggest looking at current committee structure and adding these pieces to that. 

Language Access Working Group

Coordinator: Hilary Klein  hilaryklein@riseup.net
Update:

· Translation of written materials {like plenary proposals}

· Interpretation 

· at NPC sponsored events

· Opening ceremony 1st day

· Openings, closings, plenaries

· Closing assembly and ceremony

· Official Languages

· Spanish

· American sign language

· Would be useful for folks to be compiling vocabulary words that might come up so interpreters don’t get stumped on movement language, scope of work

· Can we increase the capacity to covering more events or more languages?

· NPC is committed to these 2 languages

· Politically Hilary agrees but doesn’t have enough info on capacity or what the 3rd language would be.

· Self-organized workshops are supposed to provide for themselves but some won’t 

· Could do this by size like WSF does?

· Equipment

· Option of using an FM radio frequency or working with Prometheus radio. 

· More experimental

· Might not be as high quality

· Could be much cheaper for big events in park and theater

· Other option is headsets 

· Trying to borrow, not sure, may have to pay for it

· Meeting with a local group called Soundworks

· Get that info to Dave (volunteer from L.A.) or Hilary 

· Not necessarily an either or fm or headsets

· Clarification: could depend on space

· supporting volunteer translators/interpreters

· waiving the registration fees {anyone who is coming to interpret full-time, even if coming with an org delegation}

· don’t think it should be extended to people interpreting for one workshop, if they join interpretation team, that’s different

· budget

· travel and housing

· it was a question, were committed to providing housing if we could, not so much travel

· Hilary proposing that we really should consider travel and housing for folks, hard to get folks to pay their own way, pay for where they stay and work really hard. 

· Solidarity housing might be one way.

· Presented 3 budget scenarios

· Depends on many factors: how many local interpreters we find, etc. looking for donations as much as possible. 

· The middle of the 3 scenarios is most realistic one.  

· The bling bling proposal is everything, where we rent equipment (39,000 minimum amount)

· Insurance: 

· Anchoring org

· Transparency:

· Didn’t know what of her role to include in the proposal. 

· Office space at the USSF

Requests from the Language Access Committee:

· Outreach!!

· Volunteer interpreters and translators

· Ideally local

· Folks from interpreters associations

· Regional groups, anyone can suggest folks

· Not just anyone bilingual! We are developing criteria and expectations

· Minimum of 15 each in SP and ASL

· Will go on website 

· Crew of volunteers

· Equipment management

· Office space at the USSF

· Coordination space that’s easy to reach. Close to main program tent if possible. 

· Increased coordination with other working groups

· Communications, logistics, program, outreach

· Having one person who overlaps, being on each others calls. 

Clarifications:

· who’s on the working group {passed out something)

· really working with specific tasks not just who thinks what about interpretation

· any missing info? Let Hilary Know

· Registration fees

· Mark: Priorities if you get more folks – how will you decide more Spanish in more places or more languages in same place. 

· Ruben: thank Hilary for taking on a very challenging task. Still in crisis. We should strive for a number of  reps from each org.

· Steve: bay area group doing some fundraising. 50% will go to the USSF translation/interpretation line item.

· Chris: Also responsible for ASL? Maria: no, people aren’t being told what to do, being asked what language they are offering. Chris: it was my understanding we were going to ask people to interpret. Maria: We’re encouraging it. 

· What about projection where the venue is too big. 

· Jorge: I have 33 years of interpretation experience. lot of political discussion here – as far as equipment. Worst nightmare for interpreters is if your transmitters and receivers are not the same, from different places. She’s meeting with Soundworks {he’s not down with the movement, businessman, but he has the best stuff}. The translation and interpretation are very separate. Atlanta – group of interpreters. 

· Sung E: call out to other language interpreters is part of decisions tomorrow?

· Josue: is there a specific proposal around scope of work? Less ambiguous – cover 25% of workshops or something. 

· Hilary: is really ambiguous. Part of it, I’m now thru this meeting getting a clearer sense of our capacity. 

· Being defined by opening/closing stuff if its happening consecutively or simultaneously (English then Spanish). Consecutive takes longer but simultaneous you lose since of multilingual event. 

Decisions:

· scope of work

· budgets

· support for volunteers

Communications Working Group Report Back with josue

The latest news announcement is that there’s gonna be radio coverage every day, a combination of NWFRG and Pacifica have committed to bringing radio equipment and at the end of each day doing a wrap up in English, Spanish and French. 

Also announcing the Ida B. Wells Media Justice Center: at the heart of the dialogue of what we are leaving here in Atlanta. 

We’ll be doing phone press briefings. We’re asking logistics, program and outreach to make folks available for those. Right now each working group and region have point people – if those point people do NOT want to be listed as the press contact they need to identify someone else by the end of this week to Josue. 

The written program has a line item on the budget. Will be populated by the data on the website. Communications is going to make sure that gets printed. Local person offered to lay it out and design taken care of. {mark: will it come out mid-forum? Josue: local person was at Nairobi and there was discussion of how useful a program could be!} 

DECISIONS needed: 

1. Ownership of the website/database after the U.S. social forum?

2. merchandise:

a. Is USSF going to create and sell stuff at the social forum?

i. I keep seeing stuff like t-shirts on my list. In my head that’s fundraising but I don’t think it works as fundraising. Whether it falls on comms or not, it’s making the decision. 

3. Press: if you are identified as a credentialed press person do you get comped? 

a. How do you define credentialed press? 

b. Easiest way to deal with all of this is to say no

Technology: 

· blogging is going to get turned on. There  will be a right hand column on the front page where teasers will show up. Is open to any registered user of website – if u are helping the USSF we want to hear about it. 

· Map: being able to dynamically show where on a map the people who registered and submitted proposals and goals are all on a map, good visual representation. 

· Questions:

· Ruben = calendar of events?

· Josue = hasn’t come to me

· Carlos = there is a calendar on the website – it’s not a feature. 

Josue’s request: There is now a whole lot of content on the website and the need for those of us who have expertise about managing content on a site – that is one contribution to the tech committee. That is a need, because it’s clearly an important one. Who do folks have that are good at that stuff

Michael: part of it is – what things need to be prominent (from last meeting), and NPC or A-team discussion

ADRIENNE NOTE TO SELF: HOLLA AT LOGISTICS TEAM ABOUT TEXT LOOP OFFER

Red shirt: there were 3 goals for the website {missed some here} third was providing stories for media. 

Walda: question – activities people are having in their own tents, do we want that published in the program. It could be pulled off site – we thought it was a good idea. 

Anaelsa: to flag a concern in case decision is made to produce and sell merchandise, union can suggest folks to make the product. Fred, I and others could suggest union folks to make. 

Alice: special events – how do folks doing big receptions and stuff get in the program? 

Fred: we should put it on the decision list – it’s a question whether they DO get in there. 

Nice beard: what is relationship of comms to outreach in terms of posters and how stuff goes out. 

Josue: we’ve been having those conversations. That’s how we decide to move forward…we are waiting for regions to respond in terms of how much info they need. The NE did respond. Don’t think I’ve seen responses from any other region. 

Cindy: Tammy and I came up with a huge request for posters, postcards, etc. regional reps have been slow giving me feedback – only got response from NE and Carlos as youth rep. We do have a sense for posters and palm card distribution plan. Palm cards most needed

Michael: we need folks that will write specifically about USSF process to start sending to diff publications. Allison has agreed to take on talking to different folks {ADRIENNE NOTE: MIKE AT CRITICAL MOMENT, JORDAN AT LEFT TURN, THERESA/SAMUEL AT NATION} 

Tom: we’re having Our Power camp at beginning of June (IEN) in OK and there’s a biodiesel bus guy who also hooks up a transmitter and broadcasts on open frequency. He asked us if we want to bring him here. To broadcast throughout the world. And also he can hook up the transmitter for 25 mile radius. He’s asking for gas to get from OK to here.

Cindy: need menu on website in English and Spanish. Also got an article in Miami times about USSF that is very good. We invited a reporter from Miami Times, they put pic and everything, and our next meeting. We just invited them, and have lined up 3 radio shows. Asking different orgs to say why they are going. There’s a feeling we have to wait for the Comms WG, it’s a back and forth but we don’t have to wait, folks should go ahead with local press on the USSF. 

Mark: is all the media being collected somewhere accessible to reference after? And are you talking to world social forum folks to get it out to the world? International council meeting coming up.  

Ruben: We met two folks who have done this for World Social Forum and we’re asking them to come

Red shirt: we’re getting a media web page up as well. 

WE’RE AN HOUR EARLY! Tammy and Cindy putting us on the phone blitz for 15 minutes. Call three orgs to confirm whether they’ve registered. Gotta register 3 orgs a week!

Registration BLITZ RESULTS:

· Hilary Klein

· South Asian Network

· MIWON

· Community Coalition

· So Cal for Youth

· Padres Unidos

· Jobs with Justice – 298 people currently

· Companeros

· Chinese Progressive Association

Catalog of DECISIONS made by NPC:

· no organization can get more the 8 hours of programming 

· amendment 10 hours? NO

· what about orgs who propose a track? 

· 4 hour workshops

· Walda: 8 hours is one full day of programming, sharing the space. 

· CONSENSUS DECISION: TO MAX EACH ORG AT 8 HOURS PER DAY

· Date to end civic center contract

· Financial consideration is $1500 extra

· Why? To give us a day to clean up {otherwise have to be out by midnight}

· Bree: If we end it July 2 local groups will have to clean it all up. Chicago group gonna stay. 

· Marisa: we’ll have volunteers on July 1 for this purpose. 

· Adrienne: any financial penalty if we go over time? Alice: they’ll kick us out at midnight and charge us another day. 

· Cindy: can we sign the contract to end on July 1

· CONSENSUS DECISION TO HAVE CONTRACT END JULY 1 {CONTINGENT ON NO PENALTY FOR GOING OVER, ALICE WILL FIND OUT ABOUT POSSIBLE PENALTY}

· Establish security team of legal escorts for undocumented workers for political safety

· CONSENSUS: YES WE WILL CREATE ONE!

· To get this started we’ll take 2 steps:

· Conference call on framing of the security team

· Local people coordinator

· Atlanta coordinators who have done mass mobilizations

· Other folks who do mass mobilizations

· Miami Workers Center

· Adrienne note: a ruckus volunteer would be able to helpful

· Based on that, what are our needs 

· RESPONSIBILITY: RUBEN

· Passing a sheet for folks who want to recruit people on there

· CONSENSUS: NPC WILL REACH OUT FOR VOLUNTEER INTERPRETERS AND EQUIPMENT

· Hilary: it’s not approval, it’s commitment to thinking about translators, interpreters, equipment

· Paper going around! 

· Hospitality housing for adjunct staff and interpreters

· Alice: we’re looking for that adjunct staff and folks who are coming in advance. We don’t know how much further beyond that we can do. There is a slot open for a solidarity housing coordinator. Interpreter is not part of key logistics staff

· Ruben: interpreters are just as important as other volunteers, shouldn’t be one on top of the other

· Marisa: I would suggest putting solidarity housing person at top of the list as a local ATL person. 

· FRED: LET’S SET THIS ASIDE CAUSE LOGISTICS COMMITTEE IS SAYING WE CAN’T DO IT. 

DECISIONS TO BE MADE Tomorrow:

· who will sign contracts

· can we expand childcare and increase resource allocation

· recruitment and placement

· queer visibility

· indigenous plenary/climate crisis plenary

· approval of text summarizing why/how plenaries were chosen 

· do receptions and tent activities and other stuff get into written program? 

· Stephanie: yes if they get it in by may 11 to Maria

· Ruben: wall for self organized workshops and events 

· Fred: what if someone proposes something during the plenary session?

· Women and queer liberation conversation? 

· Not here

· Criticism around Spanish language 

· Media support for undocumented folks – press release, media around any potential detention {at airport, during ground travel}. Have groups like DRUM in NY who are willing to work on this. Is NPC willing to make that commitment to cover media? 

· More conversation between opening/closing and plenaries and program folks all meeting and integrated 

· Time would be best served by reviewing a proposal from a meeting of these two groups. That will come next time. 

STEPHANIE: THAT IS A MEETING FOLKS! 

Tuesday, April 17, 2007 Georgia Hill Community Center

Financials/Fundraising

· $109k in the bank.  Committed = $141k.  Total in + committed = $260k

· Foundations Pending:

· General Services ($5k)

· PWF ($35k)

· Veatch ($25k)

· Solidago ($10k)

· Chehook ($10k)

· Total = $125k

· Org Support:

· AFL-CIO ($10k)

· UNITED/HERE ($5k)

· Reg. ($17.5k)

· Donors: Fund for So. Comm. ($9k)

· Foundations

· FACT ($5k)

· MCK ($40k)

· Needmore ($15k)

· New World ($40k)

· Total = $100k

· Budget Priorities:

· Staff ($50k)

· Parks ($12k)

· Hotels ($70k)

· Translation ($32k)

· Childcare ($6k)

· AV ($49k)

· Printing ($15k)

· Documentation ($6k)

· Fundraising Materials ($10k)

· FNTG bringing funder delegation – possibility for future funding, maybe even after USSF

USSF Online Fundraiser: Draft Plan/Timeline

Goal: raise $100,000 by June 28th through email campaign, directing people to donate online at www.ussf2007.org.
Proposed Campaign Dates
1. April 23rd 
2. May 7th
3. May 21st
4. June 4th 
5. June 18th
6. June 28th  (Report from Ground Zero)
Suggested Launch Pad Listserve:
1. USSF National Planning Committee (and their individual listserve)
2. Regional Planning Committees and Working Groups
a. Southeast Regional Organizing Committee
b. Atlanta Organizing Committee
c. Southwest Regional Organizing Committee
d. Midwest List
3. Alston Bannerman Program List
4. Progressive Tech Project list
5. FNTG
6. USSF Foundations (forward e-mail to grantees)
7. MoveOn.org
8. Others:
Potential Email Themes:
1. Mobilization: Highlight several organizations and their delegation plans. Personal stories of why people are coming.
a. Letters from movement letters
2. Big Program Themes: Share the themes of the 6 plenaries with everyone and why they are important.
3. Language Access: Update on what languages the USSF will be in and what communities will be coming.
4. Youth Spaces and Leadership: Highlight the mobilizing work and presence of young people and social issues faced by young people.
5. Preparing Atlanta: Demonstrate how critical logistic support is for a convening this size. The sites, the first aid stations, translation equipment, etc.
6. On The Ground: Provide national networks and listserve a report from on the ground in a final fundraising email during the USSF.
· NPC Pledge check-ins:

· IEN – pledge coming in May, connect with Native community travel etc.

· Ruckus – contact with ind. Donors

· JwJ – regs are in, but not sure about others

· AFL (ATL labor council) – will contact all locals

· SWOP – resent letter to push regs, just gave $5000 check, talking to funders

· Bay Area fundraising – goal $10k incl. reg., donations, donor party

· SNEEJ – reg., in-person asks

· Project So. - $1k donor, committed to $5k

· SEIU – will work out with top leaders for commitment

· CO – foundations in Denver committed for $5k, should know by Apr. 23

· NNIRR – need to fill out sheet, possibly $10-15k total (regs., donors, funders etc.)

· LCSC – $1500 in reg coming in

· Praxis – not sure, need to check with Makani

· USAS – pushing General Services, getting members’ regs

· MWC – $5000 individual donor, 15 org’s to register

· AFL – getting resources from Steelworkers, CWA, ATU

· FNTG – mobilizing funders with briefings, calls, delegation etc.

· Gulf Coast – committed to rally

· SWU – committed to $10k

· CAAAV – committed to meeting tally

· UNITE/HERE – $5k check in the mail

Solidarity Fund

· (see report/proposal)

· Margerite Casey approved $40k

· We need to check with regions and sectors about who are folks that would not be able to get here without support – not to fill outreach gaps: each priority region should submit top 3 priority contacts.

· Open it May 1, Solidarity Fund, have applications in Spanish and English

· Priority regions & sectors (each region should prioritize their own areas and submit to decision team, following list not in particular order)

· Gulf Coast

· Pacific

· Alaska

· Caribbean

· Indigenous – also Fire Fund ($10k) would come through this

· Youth

· Immigrant

· Border region

· Travel Support:

· Gulf Coast Fund

· Fire Fund

· Women of Color fund (Ms., 3rd Wave, Funding Ex., Astrea) – might be tapped out

· FACT

· Hill Snowdon

· Support for orgs (need to be registered to apply, but amount will be per person)

· This is limited fund (only about 100 people at $400 level per person)

· Some orgs don’t have 501c3 status

· Need to look at un-represented sectors

· On website don’t call it a fund, say “limited scholarship available, contact so-and-so for application

· Heather added to decision-making team for Indigenous funding

· Once fund setup, anyone can donate to it

· Administrator costs $5k

· Application needs to be translated asap

· Suggest smaller tweaks to decision-making team after this

· DECISION: Consensus to setup this “scholarship” based on suggestions

By May 20

Administrator would make recommendations based on guidelines.

Outreach Engine + A-Team would make final decisions.

Can put out call immediately. Need to track the dates that they come in. Then we pull applicants recommended by regions.

Specific pitch for the Solidarity Fund:

· Tides Foundation

· Social Justice Infrastructure Group

· Council of Foundations meeting next week

· Grantmakers without Borders

Decisions made by NPC:

Media Team / Rapid Response

· For the media team to also handle rapid response in emergency situations (raids, detentions, police etc.)

· DECISION: Consensus to implement this

· Need process for media team

Waiving interpreter reg fees:

· For interpreters coming with other delegations, regardless of language

· Also for individual folks who can interpreter – get them to plug into orgs

· DECISION: Consensus to do this

· Implementation: Hillary to f/up with tech request, Hillary will also process skills etc.

Waive reg fees for Language Access team:

· Already passed

All USSF sponsored and organized events to be translated:

· Opening, Closing, Plenaries, Morning etc.

· All signage, documents as well

· DECISION: If there is increase in capacity, we would increase Spanish interpretation

· Tabled for decision after Hillary’s team comes with recommendation: goal of 25-50% of self-organized workshops will be interpreted

Housing for Language Access:

· That NPC rent a housing space or get solidarity housing for Hillary + 6 others on interpretation team

· TIGRA/CTWO willing to raise funds for this and other Language Access needs

· DECISION: Language access team to move the funds around according to need of team

· USAS could send someone in mid-May to help organize solidarity housing

· Carlos will talk to Atlanta JwJ office to see if possible to have someone in ATL to do this

· Fred will talk to ATL Labor Council about it

Childcare recommendation:

· We can expand the number of children in childcare but need organizations bringing more than 10 kids to also assign a volunteer. 

· DECISION: Consensus that all orgs who have at least 10 children with childcare needs will put in a volunteer for childcare

Contracts:

· Project South will sign most of main contracts

· NPC will approach orgs who agreed to take on other liabilities for 1 or 2 other contracts

· DECISION: Consensus for above

Indigenous Plenary:

· Indigenous Advisory group proposed Indigenous Plenary to be all indigenous speakers

· They brought it up to Plenary Committee and got consensus there

· Potential for this to also set precedent for other plenaries (ex. Gender & Sexuality)

· For indigenous advisory group, coming to national convenings, they have to fight to be there.  Also to include non-indigenous folks, the advisory group would have to be accountable about who that is to their communities.

· DECISION: Consensus for Indigenous Plenary to be all indigenous speakers

· Proposal for Indigenous Advisory group to also propose the slate of speakers to the NPC

· DECISION: Keep all Plenary processes consistent i.e. each plenary work group (including Indigenous Advisory Group) would propose speakers to the NPC who would make final decision on it

Complimentary walk-on passes for local press

· Folks who identify as press

· Coming for just 1 event

· Would not have access to any of the facilities

Queer visibility:

· General recommendations

· Request for report from SisterSong on outreach to queer orgs

· Queer visibility in Opening and Closing/Assembly

· NPC member to connect with local folks at a LGBTQ

· Connect USSF with Pride Week events

· Acknowledge and event around Stonewall anniversary

· Look into creating queer spaces, locations

· Push for more workshops, registrations from queer orgs

· Set link on web site to Mondo Homo 2007 event coinciding with USSF, put in program

· Make sure queer workshops on each track

· Consciousness on logistics team, youth camp of trans/two-spirit folks re: bathrooms, other spaces

· Integrate youth into all queer sessions, spaces

· NPC dialogue on why queer issues not being discussed

· Space on website for queer visibility

· Space needed at next NPC meeting for conversation on queer visibility issues raised here

· Proposals: website space for queer issues within two days

· Proposals: website link to Mondo Homo, within two days

· Proposals: Id NPC person as point on addressing disconnections and visibility of queer, making sure above proposals carried through: Alma Rosa 
· Proposals approved.

Feedback on plenaries description to go to Walda: wkatzfishman@igc.org

Comm WG to deliver proposal on reg packet, what to include

Reflection on discussion of plenaries:

· Plenaries committee didn’t make time to discuss the process for bringing proposal on indigenous/climate plenary to the NPC

· Also, in presentation yesterday, should have provided more background on discussions it’s had

Youth WG:

·  Other committees, plenaries, and orgs in their workshops need to themselves integrate youth – youth wg can’t do it for you

· Ways to do it (on handout too)

· Ask a youth to get involved in area you’re working on

· Age is not a barrier to submitting workshops

· Youth tent will not have programming, will serve as a space

· Clarifying questions about youth tent

· Ruckus will include youth in their training programs for youth

· PODER is bring 16 youth, organizing with youth org in area

· No young people in POWER’s delegation but working on with other orgs

· SNEEJ youth summer leadership program same time as USSF, all youth in that coming

· DC from YARG and other orgs

· LCSC 6 youth

· NOLA committee has several youth groups on its way

· Padres Unidos will have some youth, along with SNEEJ

· AFL-CIO outreaching to Union Summer, and Organizing Inst, moving SE regional conference here with youth component

· NE Block will bring 150 people

· CAAAV will bring 4-6 youth organizers

· JwJ outreaching to its SLAP chapters and other student activists

· Chicago – South West Youth Collab planning on 30, other orgs 10-30 more

A-Team report:

· Expansion of A-Team: to include Comm WG and Atl LOC, but contacts said no. Staying same for next 2 months

· Personnel process: committee formed, recommendations and proposal for decision by next NPC call

· Anyone who’d like to join committee: michael@ggjalliance.org

· Report on materials design: proposal to be delivered by Design Action Collective and Beehive Collective—deadline set for 2 weeks from now.

· Bidding process to 3 vendors, (local and national) opened for T-shirt, prioritized union-made, green if possible

· 5000 t-shirts

· Bag production (10k bags):

· Fuerza Unida being asked, recommended, likely $1.5 per

· If they can’t, will be opened for bidding, as with t-shirts

· T-shirts and bags

· color suggestion process

· sizes: xxxl, baby-t, sleeveless, suggestion: women’s cut v-neck

· Key concepts until USSF

· Register x3: everyone on NPC needs to register 3 orgs a week

· Show me the money: forward the fundraising email blasts

· Tell me: people on NPC need to talk to each much more regularly, important for clarity, for questions, for closing gaps

· NPC members please respond to NPC emails, timeliness is critical in these next 2 months.

· Calendar from now to USSF:

· 4/23 and every other week: pass-the-hat email blasts

· 4/24 and every other week, until 6/19: NPC calls 12pm pacific, 3pm eastern; 2 hours

· 5/1 and every 1st and 15th: registration blitz
· 5/30–6/1: next NPC face 2 face; on hold, need feedback on dates, location

· 6/4 on: NPC ground team in Atl

· either gofers

· or lead an adjunct team

· Mónica, Kimberly, Tammy, (Josué?), Cindy (to be confirmed)

· 6/22–USSF–>, leave after 5 pm on July 2nd: whole NPC in Atl

· meeting on June 22 in ATL, divide into teams, and Work!

· Recommended that NPC prioritize being in Atl, not home base activity like delegation organizing

· 5/3 proposals from plenaries committee, for following NPC call

Discussion on next NPC face 2 face
· In location other than Atl, makes difficult for NPC ground team moving here just before

· Atl local folks don’t have resources to do it, would have to be on NPC prep/ground team here before the meeting

· Need to poll NPC email list for final decision on date

· POST July 2: (handout from Michael and Cindy)

· NPC summation meeting recommend for 9/22–3

· Skeleton NPC with WGs: logistics, outreach, resource mob, summation, 2008 actions, social movements, tech/media/doc, international

· Local/regional/sectoral… forums

· Global mobilizations 2008

· New NPC Jan. 2009

· Sept 2010,  2nd USSF

· Comments:

· Sept in 2010 hard for groups involved in elections

· People’s Tribunal: for Assembly to take up, then question for NPC

· Good to announce at this USSF

· If 2010 USSF moved earlier, also move re-convene of NPC (sugg: 2 years, no conflict with elections)

· Add discussion of 2008 mobilizations to summation mtg

· Specific suggestions to this proposal go to: Cindy (cindy@theworkerscenter.org) or Michael (michael@ggjalliance.org)

· NPC letter and pass-the-hat for Santiago Tragedy Fund, for murdered FLOC organizer Santiago Rafael Cruz

Evaluations – NPC Meeting

Folks went around and appreciated what worked including: 

· Hearing the details of the Atlanta Organizing efforts

· Facilitation and Agenda Team work

· Work of A-team to make it happen

· General logistics

· Smooth meeting, lots of decisions

· Covered all reports and stayed on time

· General feeling of working more like a team

Feedback on what could be improved was written on stickies: 

· Lack of clear report back from plenary group on key questions and debate and dialogue internally on those – it was a setup for the group

· Agenda and Facilitation Team should have access to all proposals and presentations so that troubleshooting can happen

· Not enough time to discuss hard issues

· Set aside time to deal with political questions and larger thematic issues * * *

· We should make decisions within the contest of their conversations, not stack decisions

· I’d like to have more organized social time for all NPC members/observers

· Prepare better for gathering – Read papers ahead of time

· Section for decisions that needed to be made was too short – needed more time

· What I can do is continue to both trust people and the process and try to find solutions

· Get full NPC input on convergence and closing assembly

· More time for discussion related to decisions at hand

· Notes and documentation are important to keeping NPC members up to speed. I will try to come up with some proposals to coordinate this better.

· Next time it is important for someone from plenaries committee to facilitate the plenaries section – specifically the people who are leading that committee

· The meeting was great – Local folks were great – Decisions being made on second day was great, but it would be helpful for folks who have proposal come the second day with clear concrete, written proposals 

· More background when a decision is required

· Make time in the next agenda to look at all the NPC sponsored events – Do they reflect our goals for the USSF?

· Adrienne: What I will do – demand clarity on closing assembly / offer to facilitate and help with agenda

· Colin: felt set-up in the plenary agenda item. No one talked to us about it and we were unprepared, had no input into it. Also, allowing Tammy to give a 2-min critique without opportunity for comments from others was very unprincipled. I felt personally attacked by it and was cut-off from responding. It was not an agenda item and was never again addressed. 

###


