EVALUATIONS

AWARENESS, 2006-07

The evaluation scheme for this second year of Awareness is a bit different from last year, so everyone should read this closely.

Evaluation Schedule
Evaluation is an integral part of the program.  You evaluate your work all the time.  The formal schedule of evaluations gives you several chances to reflect, in a structured and more public way, on your work.

· First Day: You’ll write (and submit to the faculty) a self evaluation on the first day of class.  This writing is your chance to think about why you enrolled in Awareness and what you imagine accomplishing this year or this quarter.  You will also work with Academic Advising’s first-week, self-assessment form.  
· Mid-Quarter: A carefully written and edited, peer-reviewed self evaluation of your work through the first half of the quarter is due with your portfolio at mid-quarter.
· Final Evaluation: Everyone should be continuing in the program beyond the fall quarter, but everyone will write a formal self evaluation at the end of each quarter.  The evaluation will be due before you have an evaluation conference with your seminar leader.  You may not have an evaluation conference and you may not receive credit for the quarter if you don’t submit your final evaluation in a timely manner (according to the schedule to be published later).
Submitting Your Evaluation
This is new: You submit your final evaluation to the Registrar for inclusion in your transcript only when you leave the program.  Do not submit your fall evaluation or winter evaluation to the Registrar unless you are leaving the program.
This new policy of submitting a summative evaluation for all of the quarters you remain in Awareness requires you to think carefully about your writing.  Here’s what you need to know to think about your evaluation:

The faculty will write a final evaluation of your work at the end of each quarter.  His or her evaluation will be a response to the formal, final evaluation you submit for that quarter.  Sarah and Bill often quote from a student’s self evaluation in the formal faculty evaluation.  Your final faculty evaluation for the year will consist of the quarterly faculty evaluations simply pasted together, serially.

Your final self evaluation may be assembled, serially, from quarterly self evaluations.  You may decide, however, that a serial assemblage is not an effective strategy for conveying what you’ve learned.  You may re-write your fall (and, later, winter) evaluation(s) as you write your final self evaluation.  If you do this, you will have to face the problem that the faculty may have used part of your previous self evaluation(s).  You’ll have to decide, as a writer, how you want to solve this problem.

Requirements
To complete each quarter and receive credit you must (1) write a self-evaluation, (2) write a faculty evaluation, (3) attend an evaluation conference scheduled with the faculty member.  The self evaluation and faculty evaluation are “tickets” for admission to the evaluation conference.  As noted in the Covenant, credit is not awarded by the faculty team until they have consulted with each other at the end of evaluation week.  That means, among other things, that if you miss required classes in week ten or do not submit final work you may not receive the amount of credit tentatively awarded at the evaluation conference.
Self-Evaluation
You must bring a signed, final, formal, carefully edited copy of your self-evaluation to the evaluation conference.  It must be meticulously edited based on the feedback you got from two peers and from your seminar faculty.  (Your peer reviewed copy is due Wednesday, week 9.  Faculty will return this version with our comments to you Monday, week 10.)   Your final version, which might include revisions suggested by faculty as well as reflection on your final individual project presentation, is due at your evaluation conference or by Thursday noon, week 10, whichever is earlier.  We will go over your final version with you during your evaluation conference and may make additional suggestions for revision.  You may make changes to your evaluation after the conference.

Because your self-evaluation is a required part of the work in Awareness, and because the faculty evaluation will refer to your self-evaluation you will have to take or mail two signed, official copies to the Registrar.  You must submit your self-evaluation to the Registrar to receive credit.  However, do not submit your self evaluation to the Registrar until you leave the program, which, for most people, will be at the end of spring quarter, 2007.
Plan to leave one signed copy of your evaluation with your faculty member after the conference.  It becomes part of his or her portfolio. 

Faculty Evaluation
Here’s the official version of what we should tell you about evaluating the faculty:

You can write in any form you wish, as long as it is typed clearly.  Your signed evaluation of your seminar leader becomes a part of his or her portfolio (as well as a part of your portfolio), and is used in decisions regarding the standing of the faculty member at the college.  The Academic Deans and Provost can consider only the following factors in evaluating a faculty member and these are the topics they are supposed to want information about.  You don’t have to cover all these points and you do not have to use this as an outline (and you should discuss only those matters for which you have evidence), but the faculty member is obliged to inform you of the criteria.    

A.
Teaching:

1.
contribution to the learning environment in programs through:

a.
subject matter expertise;

b.
interdisciplinary approach to the material;

c.
counseling and advising students;

d.
facilitation of a stimulating and challenging atmosphere;

e.
seminars, lectures, lab or field work, workshops, and individual contracts; and

f.
working collaboratively with faculty and students;

2.
fostering students’ intellectual and cognitive development;

3.
fostering students’ communication abilities;

4.
the design and execution of parts of a program's curriculum;

5.
innovation; and

6.
intellectual vitality.

B.
Meeting commitments: ...

2.
Adherence to covenants and program syllabi and specialty area or graduate program obligations....

4.
Writing timely evaluations of each student taught, assessing specifically and substantively the student’s understanding of program material.

5.
Adherence to the Social Contract, the Affirmative Action Policy, and the Sexual Harassment Policy....

Here’s what we’d like to say about faculty evaluations in this program:

More than any course we’ve taught, the reformative pedagogy of Awareness rests on mutual inquiry and learning between and among students and faculty.   In writing our evaluations of you we’ll be assessing whether you GOT, in any way or form–e.g., through historical analysis, theory, or any practices—the complementarities of ascetical and critical approaches to education.  Did we as a program make incarnate the complementarities of ascetical and scholarly modes of learning?  Did our assignments, and your responses to them, demonstrate serious engagement with questions that arose from the program’s texts and practices?  Did you find freedom through learning within the prison house of education?  Did essays, seminar work, and presentations foster the translation of personal engagement into a public engagement with implications for self and others?  What role has the individual project served?  What evidence is there of us as a learning community, or of individual students, having grasped intellectually and/or making incarnate our working definition of awareness as that state of consciousness that subsides into itself?
These are the questions with which we will approach our evaluation of you.  Perhaps you’ll want to use these questions to help you think about our work also.
The College values reciprocity and mutuality.  That is, we value receiving your faculty evaluation during the evaluation conference at the end of the program.  We will give you a near-final draft of our evaluation of you and, at the same time, we would like to receive your signed evaluation of us.  (We may revise the final evaluation and the award of credit based on your presentation or in response to any concerns you might express about our evaluation before we submit it to the registrar.)  At the same time as we, collectively, value reciprocity and mutuality, the Faculty approved a policy that allows you to submit your faculty evaluation to the Program Secretary, Ruth Joynes or Pat Kolstad.  You may do that.  If this is how you want to proceed, seal your evaluation in an envelope and take it to the program secretaries on the second floor of Lab II.  They will give you a note indicating that you have submitted an evaluation in a timely way.  Ruth or Pat will give it to us after she has our evaluation of you.  One caveat: We do not intend to open those envelopes, ever.  They will go into our portfolios, as the college requires, and anyone who reads our portfolios can open the envelopes if they wish.  We will read, with pleasure, any evaluation we receive during the evaluation conferences.

Please review the program description and proposed faculty evaluation template (to be emailed by week 8 and posted on the website) carefully and deliberately before completing your self-evaluation.  You might also find it helpful to review the five foci of teaching and learning at Evergreen as well as the institution’s expectations of a Greener grad.  
