Prejudice = Hostile or negative attitudes toward a distinguishable group based on generalizations derived from faulty or incomplete information.

Prejudice factors = Any kind of difference (Race, sex, age, and everything else)

- Stereotype Threat (confirming a negative stereotype) & The Ultimate Attribution Error (attributions consistent with prejudices)

- Blaming the victim, Scapegoating (displaced aggression - Bin Laden?)

- “Beliefs make reality?”

Causes of Prejudice

Evolution (investment)

Economic and political competition

Conformity

Social Power & Social Influence

Evil: Philosophy definitions


Card, 2002: General phil. - loosely equivalent to immoral; now -  a reasonably foreseeable harm, that is intolerable for the victims, and is brought about, or aggravated or tolerated by culpable wrongdoing; Long unpopular in intellectual circles; Tends to “demonize others, rather than understand, thus eliciting “destructive hatreds.” Lessens the likelihood that situational influences will even be considered.


Neiman, 2002: In agreement with Arendt; It is absolute wrongdoing, that appears to serve no rational purpose and is extreme in magnitude; minimizes malevolent intention; both malice and forethought were missing.

Good, Evil & Behavioral Science

Define, Explain, Predict, Modify

From Hypotheses to Theories

Clinical (Evil), Social (Good and Evil) & Positive Psychologists (Good)

Clinical Psychology: The DSM-IV

Clinical psychology (Psychometry to reach more concrete conclusions; Looking at “evil” personality; Diagnoses)

a. The Depravity Scale (Welner) - measures the “evil” of an event by assessing the intent, actions, and attitudes about the crime.

b. Psychopathy Checklist (Hare) (affective/interpersonal dimensions); ASPD (behaviors); Sociopathy (no or limited conscience; unsocialized)

c. F Scale (Adorno) measures authoritarian personality an estimate of fascist receptivity at the personality level.

d. MMPI- Scale 4 (Psychopathic deviance) - 50 items that assess antisocial acts and feelings as well as hostility and/or anger and a tendency to blame others for their problems.

The person or the act? Dispositonal or Situational?

Abominable, Atrocious, Barbaric, Despicable, Execrable, Heinous, Monstrous, Savage, Wicked, Vicious, Vile

Integrative Model - Berkowitz

Prototypic in nature; encompasses a number of ideas, or characteristics, that can vary in degree, allowing for a judgment of the magnitude of a person’s or action’s evilness.

1.  The prototype of evil (Cognition and motivation);

2. The inexplicability of evil (Magnitude gap; Cost-benefit


ratio);

3. Perceived irrationality of action;

4. Uncontrollability of evil;

5. Malevolent intentions (Culpability, intent?);

6. Banality of evil (Quotidian routine?)

“Them” The public at large regards the perpetrator as evil to the extent that the person’s action is believed to have been:

a. deliberately intended

b. to seriously hurt

c. an innocent victim

d. in violation of conventional moral standards, and especially important,

e. the behavior seems to make little sense for the onlookers, that is, from their perspective, it appears to be entirely non-rational, and also,

f. they believe that they themselves have little control if any over the actions.

“The more decidedly an event or entity has these features, the more evil it will be judged.”

The Assessment Process

1) Activation of evilness schema (prototype); 

2) Helps lay observers maintain:


a) belief that the world is basically just;


b) by and large we get outcomes we deserve.

If you believe that evil is the product of evil character, then your world can be orderly and fair. It is not so comforting to think that “good people” can be the authors of evilness.

3) Consideration of perp’s a) reason (hunger or thrill); and b) remorse (sorry or not).

Basic Needs Theory (Staub)

“The destruction of a human being, involving not only the deliberate killing of others, but also the establishment of conditions that materially or psychologically destroy or diminish people’s dignity, happiness, and capacity to fulfill basic material needs.” - Staub, 1989

1. Fulfillment of needs = helpful/ caring

2. Frustration of needs = hostile/aggressive

Central needs, motives, beliefs: Security, effectiveness and control, positive identity, positive connection, comprehension (view of others and world) of reality, independence or autonomy, long-term satisfaction, transcendence of self, bodily pleasure, justice.

a. Group membership and basic human needs

b. Motivations for helping and harming people; selfish, moral, altruistic; achievement, affiliation, power.

c. Temperament + social experience = (guidance and discipline, learning by doing; environ influences promote values/actions that encourage helping or aggression).

Zimbardo: The Situationist

Countering the fundamental atrribution error

Locating “evil” in individuals lets “society off the hook” as blameworthy.

Problems: “Me-Us-Them” distinction; Illusion of moral superiority; False pride; “I am not that kind of person.”

Baumeister

Need for detachment from sympathetic identification from victim’s perspective.

Examine biases and distortions in stories of both perpetrators and victims.

Broad in scope, contrary to Card and Neiman; Includes the idea of the perpetrator’s motivations; deals with the “intentional injury of others; encompasses petty cruelties and minor transgressions, as well as great crimes and horrendous acts, because all evil acts are essentially similar instances of unjustified aggression that to a considerable extent can be understood from the same theoretical perspective.” - Baumeister, 1997

Four Root Causes

1. Desire for material gain (Money, Power, Appetitive?)

2. Threatened egotism/ self-esteem (Dissed; Stability of SE, Stable = less threat; Narcissism)

3. Idealism (Most common; Ushering in utopia/ paradise; ending inequality/oppression; “Just weeding the garden, is all; Stalin, Mao, Hitler, Khmer Rouge (most success, 2 of 7 million; Ends justify means = Hollywood cops, doctors, etc.; Righting past wrongs = The Versailles Treaty, revenge for past injustice!)

4. Pursuit of sadistic pleasure (Least common)

Hunting and Horror: Sadists All?

Opponent process theory (homeostatic mechanism) = B process can replace A process as it becomes more familiar; Example: Euphoria replaces panic when “falling;” Initial distress may become enjoyment for some.

Concern about violent video games desensitizing children - military training? 

What prevents most? Guilt? Points to the need for character education; “But, I would know!”)

Proximal Cause: Self Control

Not “Why is there evil?” but, “Why isn’t there more evil than there is?” as most aggressive impulses are stifled.

Overriding and Self-Stopping

Self Control Failure

1. Upbringing and socialization have not made it strong enough;

2. Depleted by stress;

3. Emotional upset makes people cease to care;

4. Culture tells people it is appropriate to lose control under some circumstances.

Self control failure influenced by alcohol, low self control, etc.

Self control as a Vice (Torture, hitman)

Torture and Discipline

"There is no such thing as a little bit of torture." Alfred W. McCoy, "A Question of Torture: CIA Interrogation, from the Cold War to the War on Terror"

Sadists weaned out (not controllable; get off on it; don’t sustain focus on goal of confession) 

Not unusual or deviant in any way.

1. Need time and emerging insight into exploitable human weakness;

2. the right kind and the right degree to yield desired information.

Violent workers

Transformation is a consequence of:

1) Training to play new role;

2) Group cameraderie;

3) Acceptance of national security ideology;

4) Belief in the other as enemies of the state;

5) Made to feel special by secrecy of duties;

6) Constant pressure to produce results regardless of fatigue or personal problems.

Anonymity and Deindividuation

Often why disguises and masks are used.

With anonymity in place, out goes the usual internal focus on compassion/concern for others.

V & P: The deep divide in “thinking”

The Magnitude Gap

1. Involves the the individual in social circumstances;

2. “Evil” is in the context;

3. Evil is in the eye of the beholder;

4. It requires the deliberate actions of one person, the suffering of another, and the perception or judgment of either the second person or an observer.

Two sets of stories

1. The elastic time frame: V = details before, during and after; Slavery, Holocaust, Crusades; P = “Let bygones be bygones!”)

Happy endings (V = “Can never trust again”; “Friendship over”; P = “Made up and moved on”, etc.)

2. Reason for “evil”: V = “No valid reason; P = “somewhat justifiable”; “at least understandable;” War-making nations rarely admit that their cause is unjust or self-serving, nor do they claim they were prompted to attack by an irresistible impulse. Rather, they cite the need to defend their own legitimate (in their view) rights.

3. Degree of harm: P = Downplay the bad consequences; V = Prone to play up or even exaggerate the bad consequences, “horrific,”, stark categories of right and wrong; Childhood roles as V & P. (Women who kill own children = good mothers until ...)

4. Causation: P = Victim did something that precipitated event or caused conflict - even if I did it; V = Almost never assign any responsibility to self; often like scripts of movies or fairy tales; “entirely good and innocent” victim attacked for no apparent reason. (Often, the weight of evidence tends to be in support of P account)

"Evil does not exist in terms of solitary actions by solitary individuals.  Perpetrators and victims . . . are necessary to the vast majority of evil acts.  Evil is socially enacted and constructed.  (Evil) does not reside in our genes or in our soul," but in the mutually responsible behaviors as to how perpetrators relate to victims and victims relate to perpetrators.

