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Winter 07

Doing Public Administration

Workshop on Decision Making and Cultural Attributes

Hypothesis: at least one of the decision-making models listed below can be effectively applied to each of the following scenarios.

Directions: Your group’s task is to identify which decision-making model can be applied to each scenario below. In addition, you need to explain why that is the best model for the scenario and how you would use it.

Decision making models: rational model, organizational process model, governmental politics model (Denhardt et al. p. 127-135) 

Religion:

You are the Director of a non-profit organization; Community Youth Services in Thurston County. Every Judeo-Christian holiday some of your staff members decorate the entire office with holiday specific items. Near Easter, one of your employees comes to you and expresses displeasure with the decorations in the office. She reveals to you that she is Jewish and does not feel welcome in her place of employment due to these decorations. What do you do? 

Language:

You are the Administrator of the Department of Licensing for the state of Washington. Many of your employees have a lot of contact with the public on a daily basis in order to carry out their job duties. Specifically, many employees work at front desks where they provide the first line of service delivery to the public either in person or over the phone. Two employees in such a position have relatively thick accents. One employee was raised in Louisiana and one employee was raised in Bangladesh. Some of the other employees at that location have lodged complaints with you that they cannot clearly understand these particular colleagues and it is interfering with work. What do you do? 

Political:

It is October of 2004 and you are the Director of Intercity Transit. The majority of employees in your office are Obama presidential candidate supporters. At a recent department meeting, some of the Obama supporters took up meeting time to discuss an upcoming Obama rally. After this meeting an employee in attendance comes to you concerned about the political use of meeting time. The employee with the concern expresses to you that they are a McCain presidential candidate supporter and feel ostracized at work. What do you do? 

Gender:

You are the Administrator of the City of Olympia Public Works department. One of your employees has a calendar hanging on her office wall. This calendar is of male firefighters posing in sexually suggestive ways. Another employee is located in the office across from her. He comes to you with a concern that the calendar is demeaning to men and makes him feel uncomfortable. What do you do? 

Disability:

You are an administrator in the Office of the Governor for the state of Washington . Twice a month you are required to participate in GMAP hearings. During the meeting last week the Governor handed you a report summary to read out loud. You have a learning disability, but did not disclose this to the Governor before hand. With quite a bit of embarrassment you struggle through reading the report summary out loud. It has been a week and no one has talked with you about what happened or offered accommodations of any kind at future meetings. What do you do? 

Race:

You are the City of Olympia Chief of Police. A group of concerned citizens have come to you to file a complaint about two of your officers. According to the citizen group, five Hispanic males were walking near “Capitol Theatre” in downtown Olympia early Sunday morning. Two female Olympia police officers noticed the group and, investigating recent gang activity, stopped them for questioning. The police officers report that they asked the men for identification. According to police, the men refused and all five starting making derogatory comments about the female police officers while beginning to make a circle around them. The officers assessed that the situation could quickly get out of control and both used pepper spray and stun guns to subdue the group of Hispanic males. All five men were taken into custody. The five Hispanic males allege that they were on their way to work at the business they own together in downtown. Walking as a group is something they do every Sunday morning. The men recount that they asked the police officers if they were being detained. When the officers replied “no” the men chose to exercise what they assumed were their civil liberties and did not provide identification. The men began to walk past the officers when they were hit with pepper spray and stun guns. What do you do? 

Sexual Orientation:

You are the Director of the Olympia chapter of United Way. While walking down the hall of your office, you over hear two of your employees discussing a recent policy. They are deeply upset about the parameters of the policy and believe that the policy is silly or wrong. One says to the other, “that's gay.” What do you do? 
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