Data and Information  Projects:  Proposals, Presentations & Reports 


You must complete a term project related to the 1kcs case study, with one or two others, to receive full credit.  This is an opportunity to integrate your understanding of the programming, ecology, and statistics, and to pursue an interest through research.   Your project could be any one of the following:

· A statistical or visual analysis of some aspect of the 1kcs data using a software tool.

· A program of your own design that completes a statistical or visual analysis of the data.

· A study design that extends the 1kcs study.
Schedule:

· Weeks 4-5:  Use project time Thursdays to meet with other students to research project ideas.  E-mail ideas to Judy for feedback if you like.  

· Wednesday or Thursday Week 5.  In-class brainstorm of project ideas – everyone should bring one question they’d like to see answered.

· Thursday, Week 6.   Preliminary Project Ideas. Work on refining your project ideas.  We’ll make time in class for you to meet with other students.  

· Thursday, Week 7.   Preliminary Project Proposal due by 5pm.

· Thursday Project Group Meetings, Weeks 7-8.   You will have some class time (and should plan to spend out of class time) to meet with project partners to work on the project.  At this point, you should have chosen one preferred project.  

· Thursday Week 7.  A one-paragraph draft project proposal is due at 5pm on Friday via email to your seminar faculty (one per project).

· Thursday, Week 8.   Faculty will schedule meetings with every team to consult on their projects.  Each team should come to that meeting with a refined project proposal and a project plan.   Final project proposals with a project plan, (one page) are due Friday at 5pm to Judy via email (one per project). 

· Week 9.  Faculty will schedule a meeting with every team to consult on projects.   

· Tuesday, Week 10.  Faculty will again schedule a meeting with every team to review their project presentation and report outlines.

· Wednesday and Thursday, Week 10.  Project Presentations.  Project Report is due on Thursday at 10am (see below).

· Friday, Week 10.   Individual Papers on your project are due by 5pm.

Your Preliminary Project Proposal should include:

· Short high level description of your project idea, and hypothesis or what you expect to produce,

· A short description of how you intend to go about the work.  

· Questions you have about the work.

· A list of who is interested in working on the project.

Your Project Proposal should include:

· Short high level description of your project idea, and hypothesis or what you expect to produce.

· A short description of how you intend to go about the work.  

· Questions you have about the work.

· A list of who is working on the project and each person’s role.

One Project Report should be turned in for the entire team, and should  include: 

· Short high level description of what your project is and what your findings are,

· A fairly detailed description the work you did, with material to support your findings.  

· An informal evaluation of the work – what it does well and where it falls short, and a prioritized list of at least 3 enhancements with a description of each.

· A list of who did what on the project.

Project Presentations to the class will take place Wednesday and Thursday of Week 10.  Here are some hints on presenting a project:

· Plan on 20 minutes for the presentation. Allow 5 min. for an introduction, 12 minutes for details, and 3 minutes for conclusions.  The audience will have 8 minutes for questions.

· Start with a short description of what your project is, and why you were drawn to do it; it is good if you have something displayed (e.g., in powerpoint) to help focus your narrative and your audience.

· Be very clear about your methodology – how did you carry out the work that led to your conclusion.

· Think of some way to present your results, preferably visually.  Remember that you will not have time to present the entire language and the idea here is to give a flavor of your language.  

· In conclusion, say what you would do if you had more time to more fully complete the project, and what you learned in doing this project – why was it hard (or easy), why it was interesting (or not), etc.

The Individual Report on the Project should be a fairly extensive (3-4 page) summary of the following:

· Your explicit contribution to the project (what you did), highlighting your major contribution(s) and the role you played.

· What you learned from the project.  In this, you should have one section for each of the four components of the project (programming, statistics, case study, and seminar), as well as one section for what you learned about project work and teamwork.  In particular, with respect to seminar and the case study, can you place this project in the context of forest ecology, ecology, and data-driven science.

· What you would have done to improve the project, had you known earlier what you know now.

· What future work you would do if you were to continue work on the project.
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