Arts Management Assignment

Project Outline

Following are topics that must be addressed in your plan for a theater organization.  The final topic, Evaluation and Adjusting, is included for completeness but is not a necessary part of the project paper.

A. Vision Statement

B. Goals/Objectives

C. Strategy

D. Implementation

1. Mission Statement

2. Theater Details

a. Performances

Nature

Number of plays, performances

b. Audience

Target Audience

Numbers per performance

c. Space Considerations:

Shop – sets, props, costumes

Rehearsal space

Performance space – stage, backstage, seating, lobby, concessions

Own or rent?

3. Organizational Structure

4. The Board of Directors

5. Staffing/Volunteers

Job descriptions for key positions

6. Financial Control – budgets and finance

7. Marketing 

8. Fund Raising

E. Evaluation and Adjusting (not necessary for now)

