Strategic Plan

Bruner Children’s Theater for Social Justice

Vision: We are a theater company dedicated to providing education in issues of social justice for the children of Southwest Washington.  We intend to change attitudes and motivate people to promote equity for all races, ethnicities, genders, classes and sexual orientations. 

Goals/Objectives:  Our goal is each year to make at least one of our performances available to 20% of elementary age children in Thurston, Mason and Lewis Counties.  Our initial focus will be on the Olympia area, but we will cover the entire three-county area within five years. (25,000 elementary age children total in the 3 counties, 15,000 in Thurston, 3500 in Mason and 6,500 in Lewis.  Goal 5,000 children each year  - 20 performances, with average attendance of 250 children)

Strategy – we will achieve our goals by organizing a theater company with a core paid staff and volunteers.  We will offer our performances through elementary schools in the area.  We will be supported by grants and contributions and will not charge the schools or the students.  We will produce plays and performances that are entertaining and educational and that emphasize our commitment to social justice and social change.   (more on creative strategy and on business strategy…) (Note, do not include direct instruction of children in theater arts)

Implementation: 
Mission Statement – We are a theater company focused on educating children on issues of social justice and equity.  We offer entertaining and educational plays and other performances free of charge in the schools of Thurston, Mason and Lewis Counties.

Fill in other details of implementation…

Organizing

Securing resources

Staffing

Motivating

Developing a supportive organizational culture

Providing leadership

Controlling

Evaluating and Adjusting:  Don’t forget!!

