STUDENT PROJECT PLAN
DATA AND INFORMATION
<Project Title>

<Short Project-Name>

<Project Team Member1 with email>

<Project Team Member2 with email>

<Project Team Member3 with email>

<Project Team Member4 with email> (optional)

Project Proposal Revision?
Statement of whether you will revise your project proposal, and
a brief list of what you think you will change.

I suggest you do this after you’ve mapped out this project plan.

Overall Project Responsibilities:
A list of areas of responsibilities, as assigned to individuals on the team.  

You will probably revise this list as you go, but it’s good to have a start now.
 e.g., for a Python programming project, you might have the following areas:
1. Responsibility for handing in project proposal and plan, and final report, and keeping track of who is writing what, and who is compiling which documents:  Joe and Mary

2. Running the meetings and posting minutes:  Dick and Jane.

3. Overall program design or documentation (keeping track of inputs and outputs for each function, and a statement of what it will do):  Jane.

4. User Interface design (doing the design and mockups):  Joe.

5. Program Testing (will work closely with Mary to design and run tests of the whole system):  Dick.

6. Domain research (keeps track of the domain research that we have done on the project as a team, and follows through on needed detail as needed later in the project0:  Mary.

7. Coding:  Everyone, as assigned (no assignments yet).  Preliminary assignments will be made next week once we have finished the UI design and initial program design.
Task Assignments :

Specific Task Assignments for the rest of the quarter, by week, as best as can be determined now. For later weeks, say what in general you see yourselves doing during those weeks.
Minimal, optimal, and future project achievements:

At this point, you might have an idea of which things you know you should complete for the project to “feel” done (minimal achievements), as well as those things you will do if you finish the minimal things (optimal).  Finally, it is helpful to have a list of those things that you know would be nice, but that you think are out of scope for a 4 week project .  Write these things down here, and keep in mind that you might move those items around as time goes on.
1. Minimal project achievements
2. optimal project achievements
3. future project achievements
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