





This handbook represents a first attempt
faculty handbook. It is designed to giwi
concerning the goals, organization, and

State College. It also provides specifi
policies, procedures, and regulations th
The format reflects the temporary status
document. Each member of the faculty is

additions, deletions, or changes.

t what will become the
faculty perspectives
ograms of The Evergreen
information regarding

faculty need to know.
f any section of this

nvited to suggest



INTRODUCTION

Evergreen is the first new state-supported ¢ llege to be authorized by

the Washington State Legislature in this cer ury. The legislative

mandate calls for an innovative institution, not a carbon copy of existing
colleges in the state. Our first major inr ation will be the elimination
of "courses' as the primary vehicle of inst ction and the basic curricular
building block. Second, we will not be org .ized along traditional
departmental lines nor will we offer tradit mal subject matter majors to
our students. Third, The Evergreen State ( .lege is committed to a
full-year operation in order to allow for i : best use of student and
faculty time in the educational enterprise No bells will ring at

Evergre: , stud. :s and faculty will be ab. to devote their full attention
to the task at hand, and the campus can ext 1d in time and space in a

way not possible under the traditional acad_nic pattern.

The College will be designed to prepare citizens for a critical and
creative role in their society. If our dem :racy is to survive, its
citizens must be educat 1 for their politic.l tasks and obligations.
Evergreen will seek to do just that. Furthermore, every effort will be
made to provide a coherent, integrated educ tional experience for the

student.

A major integrating device will be the deve.opment of thematic programs
centered on issues, problems and ideas. Ir theme groups students will
experience total immersion in a small community committed to cooperative
inquiry. The Evergreen thematic structure ill allow flexibility and
variety for both students and faculty and p_ovide a format that is of

human dimensions and humane in methods.




In addition to a variety of thematically organized programs in both
the lower and upper divisions, Evergreen will provide self-learning
units, workshops and institutes, a work-study and field-study program,
independent study, and a rich schedule of public events: lectures,
films, concerts, and exhibits. Individualized learning will take
place within the team-theme enterprise as well as in more traditional

forms of independent study.

Units earned toward graduation will represent accomplishments, standards
met, and work finished and closely evaluated rather than time spent in
residence. The grading system will be credit/mo credit. The student's
transcript will be a qualitative portfolio rather than a quantitative

transcript.

Evergreen will need a facit :y that is unusually interdisciplinary and
cooperative. The most favorable student-staff ratio will be in the
lower division rather than in a graduate school, and The Evergreen State
College will be predominantly undergraduate. To insure this, the
faculty reward system will favor successful interdisciplinary teaching.
We are determined to reward good teaching and to make Evergreen one of
the most exciting places to teach anywhere in the nation. It will also
be one of the most taxing for it is a public institution and the faculty/
student ratio will be approximately one to eighteen. This means that
in the thematically-focused program the individual faculty member will
for T 1 ¥y tv 1ty students who will do
most of their work with him for the duration of his program's "term,"

whether this is a few weeks or a few months.



Evergreen will pioneer architectural ideas ¢ ch as combined office-

seminar rooms in which a faculty member will read, teach, think, and

relax in studies much more like rooms in their homes than the usual

barren classrooms. We have planned a major uilding around this concept =--
filled with studies, lounges, small auditoriums and workrooms, rather

than offices and classrooms.

Our flexible academic structure will be reflected in an academic calendar
unique to The Evergreen State College. The Evergreen calendar will allow
long, truly informative orientation periods, and extended field trips —-
in short, an academic calendar that grows out of the curriculum. This
will also facilitate work-study and field experience programs, study
overseas, and very importantly, internship ;| »grams in state and local
government designed to take advantage of Evergreen's proximity to the

legislature and government of the state.

Some of the innovations suggested are:
* Organization by program and not by department
* An academic calendar that r¢ =2cts and is responsive
to the requirements of the academic program
*# Coherent lower division programs organized around
central themes or problems, designed and taught by
interdisciplinary teams
* Upper division programs designed and taught by
y
% Mathematics and foreign languages as integral
elements of theme group programs

* A flexible solution to the "units of credit" problem



Qualitative evaluation of student work and progress
culminating in a reproducible 'p ‘tfolio'" rather than
a conventional transcript

A systems approach to the use of :ducational media
throughout all of the programs

Continuous self-study of the programs by their

faculties

The steady enhancement of the art of teaching



ACADEMIC ORGANIZATION -- TABLE OF ORGANIZATION:

The acac ~: structure of Evergreen will be designed to give maximum
support to the extension of Evergreen ideals. As the main programmatic
idea is simple and straightforward, the structure of Evergreen will be

kept simple.

The art of teaching at Evergreen will be the art of arranging the
conditions and moments when the student encounters his teachers so that
important learning takes place, lives are touched, shaped and changed,
so that the young become responsible, critical and creative adults.

The art of administration at Evergreen should be, will be, the art of

protecting, stimulating, supporting, and rewarding good teaching.

Because the art of really effective teachin_ is something we are all
going to be learning together, and because e art of developing and
teaching in programs relevant to our troubled times is something that
we will work at for years to come, the more experimental, creative,

critical, and self-corrective we are the more successful we will all

be.

To ensure this we are going to organize the faculty into many temporary,
small, autonomous groups and give to each a great deal of freedom and
a great deal of responsibility, power, and authority. The faculty so
organized will always have immediate access to the Deans, the Vice

. T , ! President, and President

will always have immediate access to the faculty.

The academic structure of Evergreen should enable each member of the

faculty to know and feel his stake in the success of his own program --



and his stake in the success of the Evergreen idea.

If the structure does not support our goals .t will be changed, and

changed, and changed again until it does.






ACADEMIC GOVERNANCE:

Most contemporary forms of academic governance have taken shape from
the faculty struggle for power, from the continuing conflict between
faculty and administration. The faculty has clothed its cause in
democratic rhetoric and college presidents have been reluctant to
stand against the language of Jefferson. But a public college is
not a state. A public college is not a self-governing body politic.
It is the educational and initiatory agency of the state. Its work

is teaching, not self-government.

At Evergreen we are going to design and perfect a simple system of
academic government that grows out of and meets the needs of the
teaching enterprise. We are not going to use the federal government

as a model and we are not going to use inappropriate political rhetoric
or rally around an inappropriate ideology. Our organizational,
administrative, and policy formulating structure will reflect our
teaching function. As the shape of our work changes so will the shape

of our administration.

American political forms, rhetoric, and practice reflect fundamental
assumptions about human nature and political 1ife. We assume inevitable
conflict between irreconcilable interest groups. Professors and

presidents have usually approached academic governance in the same sy rit.

At Evergreen we will assume a community bui. upon commonality of
interest. We will assume cooperation between members of a single
interest group. Those who come together at Evergreen will do so

because they want to, because they want to cooperate, because they









THE DIVISION OF LABOR AND RESPONSIBILITY:

It must be understood that each team determ: es its own material, its
own needs, designs its own program, makes u 1its own schedules, conducts
its own experiments in curriculum design an teaching, evaluates its

own effectiveness. The team asks for a man te and gets it. The team
asks for a budget, and for students and get both. It is up to the
team to use its resources, its energy, and s mandate to do something

memorable and something significant.

The Deans will be on constant call to aid i every way possible the
creative and critical work of the faculty. hey will assist and
question. They will support and judge. Th will need help if they

are going to be able to give help.

The academic work and the responsibility, t . power and authority at
Evergreen will be divided and delegated in .is fashion --—

The coordinators and the teams will:

(1) Write and submit program proposals

(2) Request and assist in the recruitment ' faculty
(3) VWrite progfam catalogue

(4) Assist in the recruitment of students

(5) Place library, book, film orders

(6) Schedule public events

(7) Plan registration and orientation

(8) Plan weekly schedule

(9) Prepare work orders, order supplies

(10) Select secretarial and student help

(11) Hold weekly staff seminars




(12) Collect data on students

(13) Administer the program budget

(14) Check out equipment

(15) Establish criteria for "'completion"
(16) Reassign students

(17) Reassign faculty

(18) Continue with planning

(19) Preparation of student portfolios
(20) Preparation of faculty portfolios
(21) Student evaluation

(22) Faculty evaluation

(23) Program self study and evaluation
(24) Faculty reappointment recommendation
(25) Faculty promotion recommendation

(26) Correspondence re student application

(27) Organize and administer field work, i

overseas trips

(28) Follow-up studies on students

(29) Program festivals, graduation ceremon

(30) Write and submit annual reports

The Deans and the Academic Vice President w:

(1) Prepare academic budget
(2) Review and approve programs, obligate
i ©_rog ns

3) Appoint coordinators, approve faculty
(4) Interview and appoint faculty TESC

(5) Assist in writing college catalogue

ependent study, internships,

1s

j=

ands, allocate and assign

ssignments



(6)
(7
(8)

(9

(10)
(11)
(12)
(13)

(14)

(15)
(16)
o))
(18)

(19)

Approval of equipment, travel, and ov
Coordinate selective admissions
Formulate evaluation criteria for rea
program continuation

Coordinate the accumulation of studen
policy, grading policy

Coordinate faculty reassignment
Preparation of administrator portfoli
Coordinate college self-study researc
Make reappointment, tenure, and promo
Generate institutional grants to give
programs

Conduct longitudinal research on the
All college festivals and ceremonials
Prepare annual all-college self-study
Appoint ad hoc study groups

Spread the Evergreen message

‘seas field project requests

ointment, tenure, promotion,

evaluation criteria, credit

on decisions

ollar support to special

tire student body

eports



PROGRAM PROPOSALS:

Theme group plans for study projects will be
teams and submitted to the Deans for consid¢
satisfying the general goals of TESC, as we!
which the Deans will ask, will then be enco
to available resources. 1In a sense, the pr

grant applications, and the instructional p

to encourage imaginative approaches to prog

Each program proposal should include a clea
or statement of a central problem. At the

may well seek to deal systematically with t
of concepts or meaningful interchange betwe
separated by traditional departmentalizatio
carefully determine the projected duration

a tentative operational calendar, suggest t
served, and describe the student constituen
example, is the program designed primarily

who should have minimal backgrounds in tech

the program aimed at the broadest possible

prior training and experience?

Faculty needs are an equally important cons
involved? Will the project require recruit
to £fill in a particular disciplinary specie
appointment seem to be justified, or can tt
Will the te:

from among present personnel?

pation by all faculty, or less than full ti

formulated by the faculty
ation. Program proposals
as the specific questions
aged and funded according
ram proposals are internal

gram of TESC is designed

m development.

description of the theme,

me time a program proposal
relationship of a cluster
disciplines heretofore
Theme groups should
the study project, include

. number of students to be

" to be approached. For

v science-oriented students

que and training, or is

mstituency regardless of

leration. Who will be

mt on a short-term basis
.ty, does a new continuing
faculty team be staffed

require full time partici-

2> activity from one or two



members of the team? May others working in

temporary academic support? Is the use of

artists in residence, films, tapes, or othe:
If so, has a thorough study determined barg

and of equipment rental or purchase?

Each program proposal will include a statem
necessary to achieve the anticipated goals

space allocations, secretarial support, tra
salary costs of faculty, and special acquis
be presented as an integral part of all pro
the proposal should indicate how much each

pay for texts, materials, travel, etc.; and

Evergreen will be per FTE student enrolled.

Finally, the proposal should state its meth
how it will determine achievement of projec
studies, if any, are planned to examine two
long-range impact of the project? How will
this project benefit the ongoing academic p
reports will address themselves to group ne
individualized faculty-student self-evaluat

paid to readying project analyses for distr

tutions, as well as for institutional self-

When program proposals are ready, the Deans
of the educational goals of TESC, budget av
imagination involved in the project. Some

immediately, and may be remanded by the Dea

re-drafting. The Deans will seek advice an

1e College serve as
tside consultants, lecturers,
nedia facilities projected?

n rates for cost of services

t of budget support
the project. Consequently,
1 needs, media costs, total
ions for the library will

am proposals. Additionally,

udent will be expected to

hat the total cost to

of self-evaluation and
goals. What follow-up
r three years later the

he experience gained during
gram? End-of-project
s in a manner similar to
n. Some attention may be

ution to interested insti-

udy at Evergreen.

ill examine each in light

lable for support, and

oposals may not be funded
to the proponents for

information from the



library, computer services, and other Colleg
offer information to enable a project to be
goals clarified, or its evaluative procedure
either budgetary or conceptual consideration
refusal to grant support for a project. In

generate a new proposal, or disperse as supt

workshops, minicourses, and the like.

Acceptable program proposals will be oversee
through the Team Coordinators. Assistance,
the Deans, however, should not be interprete
for the accepted program proposal. The Ther
independently, and will stand on its own su
as revealed in self-study and end-of-projec
successful projects should be modified and

presentation. It is expected, however, tha

within projects will generate new methods,

many more mnew program proposals.

agencies which might

re sharply defined, its
-efined. In some cases,
may result in the Deans'

ich a case, the team may

't for other projects,

by the Deans working
ilvice, and interest from
as lack of independence
Team will function

ess or lack of success
evaluation.
organized for later
experience and self-study

als, and directions for

Even the most



PROGRAM REVIEW AND INSTITUTIONAL SELF-STUD

The accumulation of student "portfolios" w:
for self-study and improvement by individu:
groups who have served as teams or who have
activities (sponsorship of individual learr
of auto-tutorial facilities, etc.). The ac
faculty "portfoliod," besides their obvious
increment and reappointment, will provide t

administrators with a continually updated g

program,

The activities of whole theme groups will t
through (a) weekly staff meetings, drawing
(b) the involvement of academic administrat
members or frequent visitors, (c) discussio
Group Coordinators, and (d) conversations b
nators and the academic Deans. 1eme—-group
finally evaluated through (a) submission to
representing what the groups have produced,
cluding "festivals' which will present to t

the best of what each group has done, and (

submitted by coordinators to the Provost's

Once we have some solid experience, Evergre
own large-scale testing procedures, designe
program and its long-term impact upon stude
question its alumni, perhaps five and ten y

determine whether our procedures have indee

1 provide opportunities
faculty members and

>een engaged in similar
1g contracts, supervision
mulation of individual
1ses in matters of salary
ch faculty and academic

yfile of the academic

continually evaluated

on student reactions,

's in teams as part—time

t in the Council of Theme-

ween theme-group coordi-

ctivities will also be

he Library of "anthologies'

b) the holding of con-
larger College community
end-of-project reports

uncil.

will gradually develop its
to assess the academic

s. The College will also
rs after graduation, to

been useful to graduates



as they assume their places in society.

From individual portfolios, through group r
to larger surveys, the entire College must

self-study, evaluation, and improvement. T
conduct a permanent floating seminar and op
opportunities for articulating what faculty
themselves and about the College as a whole
will also make every effort to encourage, c
system of institutional research that will

about where we have been, where we are, and
From all these sources will come the materi
articulating an honest, useful autobiograph
College. We have no history; we must write

better be candid.

orts and presentations,
. committed to continuous
. academic Deans will
—forum series to provide
lembers have learned about
The Provost and Deans
wwrdinate, and finance a
‘ovide us all with knowledge
there we should be going.
.s and thoughts for
of The Evergreen State

wr own —-— and it had



FACULTY STATUS:

Academic faculty status will be extended to =211 people who work directly
with students in credit-generating instructi .. This may include full-
time or part-time faculty, tenured or non-te 1red faculty, but all
faculty will derive this status from a contr :t letter of academic
appointment. The responsibility for making 1ch appointments rests

with the Provost and the Academic Deans who are also responsible for

the instructional program.



FACULTY RECRUITMENT:

Every member of the planning faculty is encot
location of potential faculty. Some of the «
the suitability of candidates are as follows
The men and women we recruit will:
1. 1like and understand young peop.
helping them learn and become
2. have demonstrated the ability
people through exploratory and
or be committed to it;
3. have had experience in interdi
teaching, or be committed to i
4. be willing and able to work as
5. understand, support and elabor
6. demonstrate expertise in one o
Potential candidates will come from two sour
1. Solicited applications --
Names may be suggested and nom
faculty members, team coordina
President.
2. Unsolicited applications --

Deans, coordinators, and desig

review files.

:tu: tent of the 1¢._-72 T-zulty

Step I,
Solicited applications ——

Potential recruits will be asked t

and if interested to complete an ¢

aged to assist in the

iteria that will determine

and be committed to
sponsible adults;
d desire to teach young

ooperative discussion,

Aiplinary and innovative

vart of a team;

;e on the Evergreen idea;

several fields of study.

HIS I

1ations may be made by

)rs, Deans, or the Vice

ited faculty members will

indicate express interest

plication file.



Unsolicited applications —--
A quick review by a coordinator s
request for a complete applicatic

no further interest.

In the latter case the candidate'

Step II.

Both solicited and unsolicited co

reviewed by interested and approp

one or more Deans. Applicants wi

terms of our interest in them:
Very strong candidates for 1
Strong candidates for 1971-7
Weak for 1971-72, keep for r

No interest at all - Inactiv

1 Dean will be followed by a

- or a polite indication of

file goes inactive.

yleted applications will be
.ate coordinators and by

. then be classified in

'1-72 - Active status
- Active status
iew - Active status

status

The appropriate Dean (Humanities for an applicant in literature)

will write a polite letter indica

those designated for the inactive

Step III.

The appropriate Dean after a revic
cooperate in the making of follow-
and on-campus visits and interview

and Dean will act as hosts for on-

All interested faculty plus the ag
coordinators and all Deans will pe
held at Evergreen and in the evalt
suitability. The President and Vi

participate.

ng no further interest to

ile.

by all three Deans will
p arrangements for off-campus
. The appropriate faculty

ampus interviews.

ropriate coordinator or
ticipate in final interviews
tion of the candidate's

> President will be urged to



Step IV.

The final decision on the candidate' suitability will be made
by the Deans, in consultation with 1 e faculty. The recommen-
dation will be forwarded to the Pro' st and to the President,
as appropriate. Upon approval the ! ans will negotiate the

terms of the appointment.

The Vice President and Provost will i1ake the appointment

subject to the review of the Presid it and the Board of Trustees.






EVALUATION, REAPPOINTMENT AN

Americans are irresponsible individualists.
are among the most irresponsible of the indi

become a competitive market —-- and professor

The most important single obstacle to the ne
reform of the academy, to the teaching of th
public colleges, is the American professor.

powerful enemy of educational change and the
toward the reform of the colleges is the ref

fessors, getting their commitment to liberal

Unfortunately higher education makes little

art of teaching. With only the rarest of e:

TENURE

merican university professors

dualists. The academy has

point to this with pride.

:ssary and appropriate
veral curriculum in the
the faculty is the most
nost difficult first step
>ilitation of college pro-

arts teaching.

rovision for learning the

eptions American colleges

have no real apprentice system for developing the teacher's craft.

The assistant professor is not associated w:
the enterprise of teaching. Junior profess:
have less power in their departments. In t!
publishing, or worrying about not publishin
help them learn to teach. There is no reas
Evergreen will provide members of its facul
learn to teach, to experiment, to acquire i

to get acquainted with students free from t

discipline and department.

We wish to stress again the dangers of over
riculum. If the college structure and curry
open, both faculty and administration alike

question, to plan, and to experiment. The

h the full professor in

s are simply paid less and

meantime they are busy
Their seniors do not

why this must continue.

with opportunities to

ellectual breadth, and

: usual constraints of

.anning structure or cur-
:ulum are kept flexible and
vyill have opportunities to

aculty will meet regularly



in their own seminars to discuss teaching,
and the books they were reading. They will
specialty, learn to lead and facilitate dis
development of better writing, to polish an
force original and significant lectures, tc
to integrate political and educational thec
experiment endlessly with solutions to the
and evaluating their work. An appointment

duction to a living liberal curriculum, anc

develop a new collegial teaching style.

Because of the unique structure of the Coll
learn to do things he would never feel free
Moreover, he will have the experienced staf
assistance.

They will provide a reservoir

teaching.

It may be wise for a new faculty member to
and for the two of them to lead common semi
seminars will be video taped and the tape ¢
itself and in staff seminar. The two coulc
workshops or critique sessions together. 1
informal and supportive. The goal would be

members help each other become good teache1

comes from doir~ somethir~ significani

1e activities of the week,
whatever their academic
1ssions, to guide e

present with dramatic

like and understand students,
7 and practice, and to

coblem of motivating students
: Evergreen will be an intro-

in opportunity to find and

ze, the faculty member will
to try in a department.
.ce and

to lean on for ac

f experience in small group

2am up with a resident tutor
ars. On occasion these

ayed back to the group

101d small tutorials, writing
2ir relationship would be

to see all of the faculty

with a zest for their work

and doing it well.



REAPPOINTMENT: Evaluation Criteria and Proc

A reappointment, promotion and tenure PORTFO
faculty member and administrator at Evergree
in concept and content to the student portfc
record of intellectual growth, more like a j
than the conventional personnel folder. The
Dean will be encouraged to place notes, memc
developed, evaluations and self evaluations,
in the portfolio. Team reports and critique
could be included, along with audio and vid«

pictures, letters from students, and even h:

The portfolio and a thoughtful report on hi:
as a teacher by his teammates and students 1
bienni al review for reappointment. The rec
will be forwarded to the Deans and the Prov

review and a recommendation to the Presiden

REAPPOINTMENT CRITERTA:

Biennial reappointment to the faculty and a
only if the teacher or teacher administrato
strated success and growth in teaching and

Evergreen undergraduate programs.

rep! , 11 »orts, and the port

have indicated at the end of each review pe
(1) outstanding aptitude and ability or g
through the leadership of a discussior

(2) outstanding ability or growth in his :

theme group;

s

0 will be kept by each
This will be similar
.0 and it too will be a
irnal or an autobiography
:eacher, coordinator, or
, programs suggested or
reactions and reflections
from his colleagues
tapes, still and motion

own journal entries.

performance and progress
11 be the basis for
mendation of his team

t's Council for further

iinistration will be made
in question has demon-

irriculum design in the

»1io of the candidate must
iod:

7th in his ability to teach
2roup;

ility to coope: e with a



(3) outstanding ability or growth in his .= ility to direct independent
study, field programs, or internships

(4) outstanding ability or growth in his ¢ ility to organize and
direct programmed learning systems;

(5) outstanding ability or growth in his ¢ ility to organize and offer
public lectures, st s, concerts and ¢ ier significant educational

events.

TENURE: Criteria and Evaluation Process:

The granting of tenure is one of the most i »rortant commitments the
College can make. It will be Evergreen's p .icy to make the criteria
used in making this important decision as ¢ .ar as possible, and to

give every faculty member a full opportunit to meet the criteria.

A unique aspect of the Evergreen plan will 1 to not require people

to be considered for tenure if they do not v sh it. Some faculty may
desire to continue on biennial appointments ndefinitely -- with the
reappointment process sufficing to determin¢ w~hether they will remain

at the College.

Criteria:

Tenure, if it is requested by the faculty me rer, will be granted at
the end of seven years of successful, .e. s :.cessively better

teaching and curriculum design in Evergreen .dergraduate teaching.

Program self-study and self-evaluation repor and institutional self-
study reports will have to indicate that the aculty member who desires

to work toward a tenured appointment must ha shown one of the



following:

(1) outstanding talent or substantial gro
through the discussion group;

(2) outstanding (performance, talent, apt
in his ability to cooperate with a th

(3) growth in his ability to organize and
or field study, or internship program

(4) growth in his ability to organize and
systems;

(5) growth in his ability to organize and
concerts, and other significant educa

(6) potential for continued outstanding s:

Evaluation Process:

A portfolio will be kept by each faculty m
in concept and content to the student's po
examples and samples of his work as a teacl
audio and video tapes, still and motion pi
letters and memos, student letters, prograi
self-studies and reports; in short, more tl

biography or biography than a personnel fo!

The faculty member who desires to work tow:
portfolio available to his coordinator and
reappointment evaluation and will incorpor:
written evaluation of his work and progres:

that time.

will be

' : T u:

. in his ability to teach

de) or substantial growth

. group;

rect independent study,

rect programmed learning

fer public lectures, shows,

nal events;

‘ice to the institution.

er at Evergreen (similar
olio) that will contain
teaching in the form of
res, journal entries,
roposals, evaluations,
materials for an auto-

r.

tenure will make his
e Deans prior to
into his portfolio any

hat they prepare at

de during the fall of



the sixth year by the Deans and each coordi
careful review of the candidates entire por

Teports.

We wish to restate our belief that if Everg
new and better ways of teaching, then ways
teachers to help each other to learn to tea
part of the system. Well designed programs
unless we can help each other discover and
Every Dean and coordinator will be charged
helping each member of his faculty in this

business.

Evergreen expects that every faculty member
his fair share of activities in the academi
shares of team activities, the number of st
member will be involved in contractual rela
informal "contract hours'" -- all these will
from project to project. However, such var
should amount to an equitable and appropria

efforts among total student demands.

itor served only after

‘0olio and all other

.en is going to emphasize

d means of helping its
must be an explicit

‘i1l come to nothing

rfect the art of teaching.
th the responsibility of

ry difficult but exciting

111 be responsible for
program. Assignments,
ents with whom the faculty
onships, formal and

ary from time to time and
tions, in the long view,

distribution of faculty



ACADEMIC RANK AT EVERGREEN:

The Evergreen State College will appoint al faculty as professors of
the College. A further designation might i icate the discipline from
which the faculty comes, e.g. Professor of e College from English

Literature, Marine Biology, etc.

Distinctions in rank are a mystery to most udents and are not really
functional in most institutions of higher 1 .rning. At The Evergreen
State College we will be at various times t m members, team coordinators,
workshop supervisors, consortium liaison pe 'le, deans, directors, etc.

"

A suggested title for all hands might be '"M ter.









BUDGET POLICY AND PROCESS:

1970-71 Instruct

Basic responsibility for the

rests with the Deans, who are

administration

in turn respons

President and Provost.

A.

Budget Policy and Review —-— The Deans v

determine priorities for the commitment
review expenditures. A budget report w:
to the academic Vice President and Prow:
review of this report can be an item on
agenda. The Deans will be answerable a
status of the budget.

Authorizing Expenditure of Funds -- In
signatures will be required to authoriz
payroll appointments or changes. In a i
nature of the Vice President and Provos
Unless other signatures are specificall

following) the Deans' signatures will s:

tures.

Summary of Forms and Signatur

onal Budget

f the instructional budget

>le to the academic Vice

11 meet weekly in order to

f unexpended funds, and to

1 be prepared and forwarded
t on a monthly basis. A

he Provost's Council meeting
all times for the current

1 instances the Deans'
expenditures or to commit
mber of instances the sig-
will also be required.
required (see summary

fice to authorize expendi-

Required

T v

TESC purchase requisition
Travel authority

Payroll appointment or change
Travel expense voucher

Consultant agreement

¢“gnature

Deans
Deans
Deans
Deans and Vice President

Deans

Deans and Vice President



7. Lecturer or visiting professor Deans and Vice President

8. Notice of leave or overtime Deans and Vice President

Faculty should make every effort to familia .ze themselves with required
budget procedures. Every effort will be ma : to streamline these
procedures so as to expedite business and t provide the necessities to

make programs work.






















































