VERBATIM TRANSCIPT OF DANIEL EVANS, PRESIDENT, THE EVERGREEN SYATE COLLEGE
PRESENTATION BEFORE THE HOUSE WAYS AND MEANS COMMITYEE Janusry 20, 1983

Mr. Chairman, ladies and gentlemen of {he committiee, it 15 & pleasure to meet
not only in a new room but to see a good many rew faces. There are some old
ones back there, Tike Representative Bond., Yes, he's hiding in the corner.

! think it would be useful for perhaps all of us to review briefly some of
Evergreen’s history as a prelude to the current bienium and what we hope will
he the direciion of the college during the new bienium ashout to stari.

Evergreen, as you know, was born in the early 1970's, charged by the State

with a responsibility to provide a new approach in edication. We did not
discover new elements of education hut utilized Taboratories, Tectures, tests;
many of the elements that are common elsewhere. They are combined in a new, and
we believe more cohesive way, to provide an alfernative te sducation as it was
then conducted in other institutions. Students are invelved in the direction

of their education with appropriate academic advice. Coordinated study programs
are carefully constructed, are self-contained, and are structured to provide
gducational breadth for the sfudents who are in those programs. Ke believe
these characteristics result in an uusual cohesiveness in 2 student's education
and an opportunily for a personal student-faculty relationship unmatched

in most institutions - certainty most public nstitutions. Students ag
Evergreen are on average in direct contact with their facuity members for more
than 19 hours @ week which is about 30% higher than any of the other institutions
in the state. This is dn effect a teaching institution. The core of & program
is the seminar which does not aliow for passive listening or note-taking

and regurgitating what's learned in fesis, but & two-way interchange between
student and facuity and between student and student.

The freshman core programs have esseniially the same 27 fo one student te facultfy
ratio as the more advanced programs. The seminar faculty are responsible for

the testing and the writing assignments and the advising of the 22 or so students
in that semirar. They work essentially full-time with them. There is more
opportunity for serious evaluation of student progress snd it does allow
measurement of their progress through student evaluations rather than settiing
for a simple ietter grade. The result is more information for the student,

more information for perspective smployers and certainly more for those graduste
schoots which many Evergreen graduates attend. It alsp changes the nature of
education from competiitive to collaborative. Students help each other rather
than compete with one another. Interdiscipiinary teams guide programs focused on
g veniral theme which we believe leads t0 a betier understanding of the
tnterrelationships of disciplines in what is increasingly becoming a more
interrelated world., internships and individual contracts allow students o
Tery-out” carsers before the total commitment which comes with graduation.

I night say in passing that over the last eight years 3% interns from

Evergresn have served the legislatuyre. Many of them have found permanent

caresrs following graduation. You never know! Walking in the halls or serving
you tn some staff pesition thers mey be 2 "Greener.” They are not easily
Pﬁtﬂgi?zabiﬁ. Evan you, Rep. Bond, may have received the help of a "Greener®
oVer LTime.

Let me Turn £0 the 198D0's.  The Council on Post-Secondary Education as wou know
hag just concluded a new six-year plan. Evergreen has been given an interesting
and expanded role as the Staie’s new arts and sciences college, let me read
briefly from one of the major recomeendations of that study:
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“The Everqreen State Coilege should continue the implementation of the
recomrendations called for in the 1978 CPL report. The most significant
of these involves the assumption of an emphasis as the statewide college
of arts and sciences with sireng and rigorous programs direcied io the
reeds of a statewide clientele. At the same time, the institution should
strengthen its relationship to Qlympia and the seal of state government
located there including the establishment of a state govermment poiicy
research/rescurce center, a subject presently under study by the Coungil!

Arother recommendation stated:

"Evergresn would also assume statewide responsibility for off-camius
H : 1 : : 4 T
programsing in tts particular ipstructional aress.

e believe this 45 a new and an exciting charge because 1t fits so closely

with what we believe Evergreen can do hest and what the new educational

needs of the 1980's are likely fo be, We will have a handout which will be
given to vou a Tittle later which shows the changing demcaraphics of the 1980's.
During the decade the decline in the number of 18 year olds will be about I9%

in the state of Washington. At the sawe time the number between 30 years of
age and 35 will grow by 21%. Those older potential students wili be
increasingly seeking job and career changss, and the value of addifional education
for personal growth, New careers will smerge and oid jobs wiil disappear,

The need for higher education for those students of an unusual college age wild
increase.  The off.campus need will expand as more and more potential students
will have jobs and families and will find it impossibie to move To a residential
campus, We have had considerable experience with upper division coordinated
study programs leading to degree opportunities in Yancouver for the past seven
years and in Tacoms for the past four vears,

The on-campus audiences at fvergreen are unusyal tno. We have an interesting

mix of students. 353% of our current undergraduate students arve women, the highest
percentage of women of any of the public imstitutions. 8% of ouwr students are
mirerifies, the highest of any campus with the exception of the University

of Washington, The average age of our undergraduates s 24% which is considerably
higher thar the 20 to 21 years average of the other & year undergraduate
institytions. It s a vich and diverse mix of students which we believe will
tacreasingly match the vich and diverse needs of education during the 1980%s.

We believe we have hegun to realily respond to the charge to be a special assel

¢ state government, We are engaged now in shori term courses aimed a middlie-
mapagers in state government and are finding significant response from students
from that level. Qur graduate program, a Masters in Public Administration has
graduated its first class and its second class will graduate this spring.

We have engaged in training for state workers in cooperation with the Department
of Personnel through s Human Resources division., Many interns serve state
agencies and 1t §s our hope that the study of the CPE will lead to the
establishment of a state policy research center which can be housed and coordinated
at The bEvergresn State College.

In this current bienniym we, 1ike all institulions, have responded to successive
budget cuts. You shouid recognize thet sach time a budget s proposed, debated
and adopted, two (2} budget adjustments are reguired for each institution and
dagency. One to prepare for the session and the other to distribute what is
appropriated. Eight {imes this bienniumwe have gone through this process., The
Investwent in {ime and the unceriainty which results, affects all personnel.
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We have posiponad a graduate program in energy and envirormental studies leading
to & Masters degree in Envirornmental Studies which has been approved by the (PE

and which was funded by the last biewnium of the Legislature. Instead of continued
undergraduate growth we have had to deliberately restrici enrollment as the

number of faculty available to the college was reduced. ¥We have imposed
additional heatth, application, and graduaticn fees to maintain quality lTevels.

! am very proud to say that in the face of sharply increased tuitions and new fees,
students at the collene decided on their own initistive {o offer to the college
from their own § & A funds move than $106,000 to maintain faculty strength. This
was proposed to keep faculty availabiTity in areas they felt were of crifical
importance to their own education. That initiative 15 2 rewarding one which

I think deserves considerable praise from ali of us.

411 reductions are not bad. Many of those we have made will be permanent

as now efficiencies are fdentified and achieved. A restored bhudget wouwld

resytt howeyer in some different priorities. We have a drastic need to enhance
scademic support and Hibrary resources. Faging the 1983-85 biemnium, ] feel more
optimistic now than | have at anytime in the last year. HNot bhecause our
rroblems have dimipiched but because 1 feel a new mood toward the resolution

of those problems. As far as Evergreen is concerned, ] sense an increasing
sense of worth reflected 1n recent major articles, in The New York Times,
Sevenieen magazine, one soon L0 come in the Christian Science Monitor and

others, all of which detail the pregress of this college.

The Governor's budget basically rostores support to 2 level approximately
equivaient fo that of the heginning of the current biennium, It will allow us

to start restoration of growth in enrollments and to eliminate the mixed enrvoliment
signais of the past several years. The formula rvestoration will be of significant
netp Yo us in restoring the number of faculfy and support for faculfy and students.
We atl ought fo remember that the 71% of formula which is being suggested is

down from 87% which was the level of formula support 15 years ago in this slate

and which gradually eroded during that period of time. Specifically, we nesd

a response o the increasing emphasis on computer Titeracy and computer specialties.
An academic computer s & significant need for Evergreen, and is mot in the proposed
thitial budget. Qur graduate program in envirommental studies is ready to start
but has not been presented by the Governovr. lWe hope fhat you will add approximately
$240,000 to our budget which will allew us to embark upon that program in the

second year of the bisnnium and serve 4 clearty identified need,

Llet me speak to one capital project which always is difficult to sell but which

I think is exceedingly important f{o us. We are the enly residential campus,
public ar private, in the state of Washington which does not have a large

floar gymnastum. It s not just for a playground but it also represents the
ohly potential space On our campus availabie for large scale meetings of students
or mejor performances. We have no place under cover that is readily available for
large performances or gatherings and in fact, only a relatively modest shed
without walls avatlable for graduations when the weather is fnclement. It is

g necessary element of a campus Yike ours.  We share our current facilities

with OTCT and with the community and would do so with an expanded facility.

The desion is completed as & result of your authorization two years ago. We

can proceed with construction within 30 days of asuthorization, | believe it

can gualify guite clearly, not only as & response 10 a need, but also, 4s an
scongmic recovery project for this community.

We are the only four year school withoyt access to irust fund  revenues for
capital purposes. We do not have the opportunity, as all other four year
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institutions do, to plan more requiarly for capital projects. We believe fhat
fairness reguires equal treatment and we will present fo you later some ideas
on funding and potential suggestions to avoid adding to the bonded debt burden
even when authorizing this gymnasium,

Faculty salaries are important. {1 think that you know as well as [ that fhe

growth in faculty salaries over the last decade in this state has far lagged

the growih in salaries for other public employees including our own state

apployees, You wisely and gemevously last biennium authorized & 3.1% merit increase.
It was exceedingly well received and 1 think wisely used. I strongly recommend

the continuation of that 3% merit increase for faculty at our institutions in

each year of Che coming hisnnium,

Finally, if I may take a moment or two to speak not just for Evergreen but on
the imporiance of the role of higher education in Washingion today. 1 am not
sure there is o ¢lear recognition of the vital part higher education can play
in economic recovery. Many elements make a2 sirong economy. Some we can effect
and sgme we cannol, We cannot change the gecgraphic Tocation of the state of
Washington, we cannot change the natural resources we are blessed with or that
we lack., We cannot change the land characteristics of this state but we can
change some things. One of the most important is to create a productive and
competitive work force, We must provide Jeaders in science and technology

as well as the Tiberal aris fo staff tomorrow's industries. The investment
which can bring the greatest economic veturn to our state is education. OF
particular value is a high gqualily, accessible higher educaiion system. We
stmply cannot wait for economic recovery 1n order to provide money to improve
higher education. That is backwards. An investment now will be a major facter
in stimulating long term economic recovery.

We hear today loud cries for special emphasis on high technology. Reguests

rain in on you for special help to train technicians and fo educate scientists
and engineers., These cries are ceriainly valid but unless we are careful we

are in danger of seriously distorting our educaiion priorities. He simply

canpot Jjust focus on the machine. Of what valug is the most sophisticated
compiter or communication device if we ignore the sducation of those who would yse
the machines. What of the literacy, the analytical ability. the logic or the
philosophy of those who put information inte the machines? What of the morality,
Lthe sense of history, the communication skills, and wisdom of those who will use
the power of machines to make future decisions? We cannot and should not veer
crazily from one prierity to another in education.

We spend currently about 325,000 a year per capita for those in our Juvenile
institutions, We spend about $24,600 for those in our mental health institutions.
We spend 334,800 per year for each of the people in our prisons and as taxpayers
we spend between 34,000 and $5,000 for each student in higher education. AlT are
tikely necessary but which of these investments will affect ouwr fufure most?

It is tmportant fo realize that long term consistent and adeguate support of

a comprehensive, accessible higher education system is the single best investment
we can make irn Washington State's Ffuture,

Thank you,



