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it becomas fneoreasingly difficult to sit and iisten to an extended intro-
duction even though it's always nice Lo hear.

1 really do have to share with you a true story, one that {'ve told before.

It certainly puts inte perspective the value of all of those honorary degrees
that are bestowed from time to time on public officiais and others throughout
this country. 1§ was asked to give the graduation address at Whitworth Coliege
ard accompanying the invitation was an ennouncement that [ would receive an
honorary Doctor of Laws degree. T weni, gave the speech, received ithe degres,
and emerged with the rest of academic procession to the dawn te talk to
graduates, parents and friends attending that gradustion ceremony. 1 ran
across 4 high school classmate, 8 Jong time friend, and he just looked at me
and said, "Governor, I can't understand it, ! went to Whitworth Coilege for -
four years and cot 2 BS degree, and you BS'd for half an hour and ot a
bBoctor's degree.® And as far 2$ being a stetesman rather than a poiitician,

T stitl would proudly hold on to the titie politican rather than statesman.

} took upon statesmen as those who have fulfilied their responsibitity, many
of whom have long since passed on, and I don’t iptend for either to happen
very soon.  I'm prowd o be a poiitician and wish that sthers were proud of
the term which ip most dictionaries is described as "z student of the art

and science of government,”

Looking out in this audience I certainly see a good many old friends and a
number of new Taces. [ sfi1] consider myself 5 Seattleite, born here and
gducated here. @ quess I'm Just on extended foreiyn service and someday |
gxpect my wife and I and our family will omce again return to this communiiy.

You've had a2 Jong and successful history in Seattle of caring and of giving.
The proud record of United Way and of other similar volunfeer agencies in

this community 15 well known throughout the country. Even during periods of
recession which oceasionally come fo this beautiful northwest, this community
continues B0 care for ifs people. But I'm not here today to spend very much:
time congratulating you on Past successes, or Lo even Lrge you on to your
current goal, What I'd like to do instead is to talk zhout peopie and tomorvrow.
Gn arriving at my place at the table I picked up this 1iitle blue folder which
you have in frost of you, entitled “Strategic Planning - Forecasting ¥ith a
Ciear Eye." If your committee can successfuliy do that, you have suddenly
distilled the most valuable of 411 resources and can sell it widely.

It's difficult, 1f not impossible, to have 2 clear eye on fomorrow. [t's at
hest dimly seen, and it's chamnged as & kaleidoscope by new events, new
technologies, and as yel unmade discoveries.
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1 know from recent experience how difficult it is. I was given the
responsibility as a member of the Pacific Northwest Power PFlanning Council

to merely Took twenty years ahead for this region, to forecast the electric
povier needs, and then {o accurately predict what resources will be required

to mest those npeeds. T know how difficult that is gnd it's even more difficult
to try to predict with any accuracy, the human needs of our community.

Perhaps some of you have read a new book, John Naisbitt's "Megatrends.” I
commend 1t to you. I1t's & fascinating view of the futwre and not & very
tong book. A long evening would easily take you through it the first time,
but 1'11 bet you'll comg back ard read it again and again. Because whether
or not you believe his predictions, it's worth being challenyged by an suthor
and an observer who has guite a different view than most of the future. If
I guote Yiberally from bim today in my remarks, 1f's noi only because | was
fascimated by his book, but becauwse over the years [ have come t0 believe
many of the same things about our future.

Today, we in this country, certainty in this community. are in a peried of
transition. Perhaps the world s in & peried of transifion. In the Jast
several hundred years we have successfully emerged from an agricuitural
period where most of Oour resources were required to feed all of us, into an
industrial period which has encompassed most of the last two centuries, and
are now cleariy embarking on a new era which isn't as yet easiiy defined.
But we have cieariy, in terms of our work force majority, progressed from
farmer o laborer, and fin the late 1970%s clerk. By 1980 mors of our people
were enuaged in clerdiczl or informational type acitivities than those who

" worked ir our industrial plants. And as we look ahead it is more than likely

that the next major share of our population will be invelved as techsicians.
{Ince in this nation it took 86% of the population to produce enough food for
106% of the popuiation. It was tough arinding work from dawn $i1] dusk., As
late as 1900 one-ihird of our population was engaged in farming and foday 3%
of our people not only produce erouth food for a1l of us, but a2 substantial
surplus to help feed the rest of the world., in those farm vears there was a
strong emphasis on the family. Work was at home. The family staved home.

Our elders were cared Tor at home and there was only the beginning of the
broader commpnity-hased social resources.  As we moved Into an industrial
society we of course laoft home and worked in our factories, We builf today's
Amorica and we showed the way to fhe result of the world., The howrs were siili
tong and tough, but dradualiy more and more of today’s smenities appeared. As
we moved away from home to work we alse beoan to build social structures to
replace that family-oriented agricuttural commenity. By the 1970's we clearly
were in a new age. Maybe rot so easily identified, however, because | suspect
a gond many ieaders of today, both public and privaie, are not yet fully aware
of the enormous changes taking place around us. In the 1970°'s, in spite of
righ unemployment, 20 million new jobs were created in this nation; only 5%

of those jobs were in mapufacturing. The other 95% of the net new Jjobs
created were in information processing and in service fype jobs, By 1973

the general classification of clerk surpassed laborer as the largest single
segment of our work force. )

Well, what comes next? NIWSWEEK magazine estimated that 50%-60% of today's
manufacturing emplovment could readily be replaced by smart robots by the
turn of the century. It appears that today's 40 hour week is increasingly
unnecessary to produce the food and the machinery for this sociefy. Hew
high tech industries are springing up everywhere, and ii's interesting to
read of some of their grganizational techniques which are as new as the
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industries themselves. Several of the most successful and largest foday
insist on regular sabbaticals for their workers as a way of restoring and
re-educating them during their work careers. Sabbaticals which were once
reserved to the ivory tower and to hicher education may well become common

for almost all of us. We will face in fulure years shorter work hours,
different work arrangemenis, shared work, all of which are beginning to

appear with increasing frequency today. There 15 no moere reason to believe
that the current 40 hour week will remain static than it was for the &4 hour
week or the 56, or the 58, or the 48, or 44 hour week to remain in the periods
durinyg which they were commpn., ! suspect that in snoi foo many years something
as short as g 20 or 24 hour week could be prevalent. According to Naishitt,
today's big business, big labor, big televisicn metworks and big government
are atl akin to dinosaurs. Here's where I reserve my own Judgment and merely
guote Naishitt, otherwise | would probably disenchant most in this house in
the course of the next few minutes.

As he points out, in the last ten years of those new Jobs created in this
nation, virtusily none were in the top Fortune 1,000 businesses of this
nation, Some grew oF codrse, sote shrank., Bui overall, almost ne growih.
The new jobs were in new and smeller industirfes and businesses, most of

them doing things that had not even been conceived a few years earlier.

He points out, and 1 thoroushly asgree, that whether you're talking about
business or govermment, or even volunfeer organizatiens, that strategic
planning foday is worthless unless & strategic vision of tomerrow procedes
1t. Big labor «- In the mid-1970"s we veached the peak of unionization and
a smaller share of our work force is unionized today than Jjust 2 few years
830, And why? Because we are moving into 2 period where there will be new
forms of management. Again, as Maishiit poinis oui, compuiers have become
so powerful that there's no Tonger any reed for the pyramidical or hefarchizcal
form of management where each Tevel veguived certain people veporiing to the
next tevel in order to keep track of what was going on and what persomnel in

_various departments were doing. Computers today easily do ail of that or could,

and so new forms of management ave being discovered. We look teo Jdapan for some
of their successes and find that shared management pevhaps i3 one of them., We
will create our own version of new management, new circles of respensibility,
new wavs of reporting io each other. 1t will negate some of the necessary
unionization of the past because employees will gain a larger share of decisiom-
making in those businesses.

Hig TV -- By the ifurn of the cenfury it is unltikely that our choice will merely
be ABL, NBC or CB3. The rapid growth of cable and sateliite will soon make
hundreds of chapnels available $o almost all of us., Two-way television is
voming whers we car rospond to what is being transmitisd and can Titerally

vote from our homes on questions of Interast. We will shortly tune in at will
to weather or sports or education or the current goings on of the United States
House of Representatives, or the meeiing of the City Council, or of the State
FegisTature. And if that doesn't all put you to sleep you've got 120 more
channels fo keep you awake. The viewer's choice will soon make the necessity
of sterilized network pap less necessary.

Big government -- There is good reason why there has been a renaissance in
state government during the tast 20 years. Why we talk today about npew
federalism, why there 15 & rew vitality in city and community govermment,

why community organizations themselves play a role in community or city
development. Naishitt suggests that fewer people vote nationally, perhaps
becatuse it doesn’t make as much difference as it once did. That the real
Tocus in the future may be increasingly on what happens in our communities
and in our own states. We have becowme s big and so complex that a decentra-
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Yization rather than a centralization of authority is desirable. WHhile ['ve
guoted Haishitt in challenging others, he also includes education in his gun

L stght.  Today's education which does not really produce the kind of graduates
neotded,  Graduaies are needed who act only car compuie and write, but who can
think through difficult and complex problems. New education will be required.
New teaching to prepare for a new era. The need today seems {o be for technicians
and we listen to the debates in the legislature about {he reguirements for high
tech industries and high tech educaiion. | suspect, however, that we will find
a real and growing need for & npew Kind of gemeralist and not specialist. A
person who knows how to continue to lTearn, & persen whoe can think through these
complex probhiams, and Tor a person who understands the moraltity and the logic
and the philosophy and the sociology related to these marvelous new machines.
The wmachines themselves are important, bet more important is the wisdom of
those who put material into the machines and those who use the material which
comes out of the machines,

Really, what doss 217 of this have to do with United Hay? UWe stil] have the
unfortunate, the 1311, the peopie whe need the help of their neighbors and others.
How do we fii1 the chasm which seemingly continues 1o grow between the needs in
our communities, and the increasing inabitity or unwillinongss of taxpayers to
meet those needs through taxes. For some years now we have feit, and I believe
wisely, that only a voluntary sector can fitl that chasm. United Way as one
major element has helped to do that job.

But now 1 think, we 00 need t0 take a new look at the shape of that voluntary
sector. HNaisbift siated that he believed there were five ftrend seiiing states.
Five states of the nation which over the last guarter of & century have eoffen
beer the leaders in new frends in a wide varicty of Tields. He suggested that
you could predict what would happen a few years Tater in the matton by what was
then happening in those tremd-setting siates. Those states included: Califormiz
as you might guess, Florida, and three others which are not so large: Comnegticut,
{olordav and Washington., And I sometimes wonder with the probiems we have faced
over the last few years, with our occcasional reluctance to march with boldness,
whother we could still be considered as a trend-seiting state. Weil, 1 think we
can be and we ought to be, and perhaps the way in which we can show others is

by atming our voluntary sector al new needs, | would hope the United Way, for
instance, recognizing that much of 1is resource goes to the aid of those who

are 111, could also kelp o provide support so that we do not become 111. The
weliness of gur citizens precedes the iiiness of our citizens. To the degres
that we can provide leadership to insure that our people stay well, we reduce
the nead to serve those who are 11, It's important in this new eva fo
encotrage the human touch fo human services. We too often provide the service,
send out the money, and mechanically go through the process of oroviding needed
resources for those who are the recipients. In too many cases thet response is
sterile or stand-offish, and doesn't add ihe human touch which s so necessary.

And if this view of the future is correct, then high technology desperately
neads, as Naisbitt calls 1%, “high touch™....the increasing interaciion
between people. Because computers don't feel, or love, or cry, or laugh, but
they can help ws provide more time. And when there is more time, people need
to have more thaen just recreation for leisure activity. And | suggest that
perhaps Upited Way and others, rather than just Tooking to the community o
money which in turn can buy fAuman services, should start mining time just like
we mine morey. We need not be selective or wonder about the giving ability of
a person when we're teiking about time, because each of us is blessed with
axactly the same amount. Twenty-four hours & day are given equally to the



e

richest and poorest of us. And that miracle of time can fi11 the gap, I
believe, between need and the ability to simply pay to meet those needs,
You and I read daily, of people who are doing just that., Within the last
three days | read-of a men who was giving of his time t0 help a parapalegic
to exercise, to swim, and in the process discovered a new friend, and spent
move time than he originally allotied fo that new friendship and a new
relationship. | read of 2 young student who worked af night to support
himself at school, but one night a week would end his work and journey to

& nearhy church where he spent the rest of the night helping bake bread

for a church feeding program for the poor. And he reported in this article,
not a feeling of desperate tiredness after 24 hours of continuous labor,
but the joy and the warmth of what he had done for others.

I'm confident that the United Way will continue, not {0 Just serve, but fo

help 1ead this community. And as your Sirategic Planning Committee does

its work, I hope that it will find new ways to use this increasing availabiiity
of tiwe which is pevhaps & bigger resource ahead of us than money, and combine
both 1o show the way to a new era. Let us insure that Washingion does continue
to he a trend-setiing state. let us also insure that an emerging technical and
computerized age be one in which caring for each other will continue to be of
prime imporiance.



