AGENDA POR FACULTY MEETING

May 24, 1971
Conference Room

Bidg. 213, 1:30-3 p.m.

1. Amisuncemeats
2. Provost'’s Repore

3. 01d Business

A. Developmental Services--John Finlev

B. Campuz Security--Joe= Shoben

C. DNext Yesr's Film Series--Larry Rickstaedt
B. Contracted Studies--Charies Teske

4. Wew Business

Pleasa bring with you the draft on coniracted gtudies
circulated by Charlee Teske and the DTF.

Upecoming: Key asgenda item for Tuesday, June 1 faeulty

neating will be the Revised Edition of the Faculty
Handbook.




FACULTY MBETING MINUTES

May 24, 1971

Moderator: ¥ill Humphreys
Recorder: Richard Jones

1.

3.

Will Bumphreys amnounced that while he would accept the responsibility
of moderator over the next few weeks, he could not accept the ether
interinstitutional committee assignment which befell him in his absence
at the last meeting. Byvon Youtz agreed to take the assignuent.

Richard Alemander rveported on a conference on volunteerism in education
which he attended last weekend. He will write up and distribute a SUBMEry
of his impresesions of that meeting.

The Provost reported on his recen: travelis. Particularly a conference on
edvcation at the Center for the Study of Democratic Imstitutions ia Santa
Barbara. He was Impressed with the number of prestigiously sponsored
immovations In higher education reported at this meating which parslleled
the inncovative theusts with which we are alse familiar at Evergreen,

Question from Eickstaedt to the Film Desk: Where does the question from
the Beta group regarding the possibility of an ali-campus film series
stand? Answer from Alexander: It stands in limbo due to unecertzinty
sbout budget, room sizes, ete. Algo, only two programs have responded
toc his question sbout program film needs. Consensus that we needed to
settle this one before the June conference. The moderator suggested
that Alexander, Eickstaedt and Teske mest to zesolve whatever needs to
bhe resolved.

John Finley reported om current status of planning in the areas of
Security, Housing, Heaglth Services, Counseling and Recreation. In
these areas we have funds for 2 Director of Activities and Reereation,
a Director of Fimanecial Ald, a nurse, and Larry Stenberg. In the aves
of Campus Security, Finley is working with Don Parry to insure that
Developmental Services has an imput with respect to sacuritly cperations
at Evergreen, so thay people needs, as well as property nesds, will be
served. We need to develop positive relationships with the local law
enforcemnet ageneies. Later im the meeting Joe Shoben described the
background and cobjectives of the recent ewperiment which saw membars
of the faculty "riding shotgma" with local law enforcement officers.
This will be fellowed up by workshops this summer involving faculty
and law enforcement officers, with the ultimate hope of broadening
this to include students i» the fall. In the area of Health, there
have been some fruiiful meetinge with the Mason-Thurston County Health
Asgociation. On the basis of agreements reached we will have on canpus
nexi yezr one full-time and three part—-time nurses. There have also
been fruitfol meetings with the Thurstom County Medieal Association
from which we have two commitments: (1) a panel of physicians whe will
s2rve one day a week om call for smergencies and (2) this association
will staff a night clinie at Evergreen whem and if necessary. Finally,
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arrangements have been made with the St. Peter's Hospital admimistration
which will place the St. Peter‘s emergemcy room at our disposal om a

24 hour a day basis. Tn the area of BHousing, the ECCO ladies have been
deing = great jcb, but there ig desperate need for coordimatien. Im the
area of coumgeling, Lar:.y Stenbsrg is it. We need to explore the
poseibility of peer counselore and community velvnteers. Planning in
the arez of Recreation has necsssarily lagged because other conceyns have
been move presging. However, we hope te 8ign up 2 Director im the nemt
three weeks. During the firet year we will obvieusly need to use
community facilities. Queetion from Will Humphreys: What about trans-
portation? Angwer: There have been discugsions with the Olympia City
Manager, who is interested in developing & model e¢ities program for . -
Olympizs. 1If that pregrsm becomes a reality, the chances are good that
Evergreen can ride on it somehow. But this is inm the future. There
seemg ne way of providing transportation next year unleaz students
decide to tex themsslwyes feor that purpose. HMeanwhile, we are comducting
a survey conecerning the nmwber of students whoe will have automobiles and
who would agree to run car pools for next year.
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Johnn made the upshet of 2ll this very clear: we have no choice but to be
extraordinarily inventive in iavolving students and people from the com-
munity in the provision of thase services and to sse to it that pisoning
and action in these areas be on a cocllective, college-wide basis.

Question from Teske: . Has anyone given any thought to placement services,
ezpecially in view of the wmexpeectsd nuwber of transfar students coming
to Evergreea? Answer: no. : <

Question fvom White: - What about the gune? Answer: Dave Barry assured
us that Joe Shoben had tsken care of that problem satisfactorily.

Question from Bumphveys: Who bas final responsibility for seecurity

operatisns on cawmpus? I3 it Joe Shoben, Don Parry, or you, Joha?

Angwer: This is stiil being worked out. Another gquestion from !
Humphreys: How will we get students tc the emevgency faeilities at it
8t. Poters? Amswer: Thers will be zome eoverage. Discussions are ’
wader way with the Thurston County Ambulance Service and with the
MelLane ¥ire Station. - The question remaining to be zsnswered is whether
the ambulance will be on or off campus. Either way, students will man
the awbulance.

Question: What sbout’ possible econflicts with regard to time investments

when we will have to depend sc heavily on student participation to man

these gsrvices? As far as Johm is concernsd, the primary purpose to be
considered in 211 such conflicts should be support of the academic programs. i

7. Contracted Studies. Dean Teske presented a memorandum from the Contracted
Studfes Deck on supgestad policies on Contracted Studies. Jomes reported
that he has bLeen assigned the task of writing the faculty handbook entry
on Conirscted Studies. He further veperted it was his intention, unless
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otherwige advised, to emphasize the commitwment of the Contracted
Studies Faculty Semimars to mutusl help ia improving this mede of
instruction and to de-emphasize the possible funcitions of the
Contracted Studies Faculty Seminazrs in regpect ¢o conivact approvals
and bookkeeping. Jones wondered if there waz 5 difference of emphasis
between these positions that should be discussed and regolved.,

Humphreys: "The operating procedures i this document ave spelled out
in much greater detail tham anything I have secn in the past. Do we
want to set the precedent of discussing these kinds of details im a
faculty meeting?"” The ensuing discussion resulted in a proposal by
the woderator that we fervet out the wmresolved poiicy dssues
regarding Contracted Studies with the expectation that once policy
issues are resolved the procedural detalls will fall into linme and
that we meet on Friday at 10:00 a.m. to allow this hiappy chance to
oesur.

The vnresolved policy issues that neea te be ferveted out seem to
be the fellowing:

1. EShould the final responsibiiity for writing and approving contracis
rest with individusl faculty members and the Dean toc whom they are
accountable or should this responsibility rest with a Contracted Studies
team and {he Dezn go which it is accountable at that team's discretion?
2. The question of accountability to Deans.

3. The questien of contract sponsorship by mom-academic personnel,

4. The question of the contract modification.

5. The question of simultanecus involvement in Coordinated Studies and
Contracted Studies.

ADJOURNED

RICEARD M. JONES
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