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bl iove thet the fuculty wrs in rosl dengsr of locing 11

positive furas of influsnoes ovar the lifa of this collagds. With

the decicion Lo define the buddget doesn in such & wow zo to virtuclly
pracluds Faoulty candidetas, with tha hiring of ow saocond axtaensl
presicdoent: with the selection of extornsl vice presidents. provosto.
ard curriculer deans, 1L bscomas olasr thet tha sdeinistration of

the colledgs will not--os the plamming feculty intondod--he porpotuctod
in tha bheads of the feculbty.  Monse of this is intandad 39 ¢ ceribiciam
of the people holding these positionst  We love them 11. It juct
racognioes bthebt bthe institution’s sdoinistrative paorsornal will not
b diregwn From the feculty es o we hed once thoudght might bo thoe cooe.

Tha procedurss for sssaingful pecticipation by faoulty (end studoats)
in the dovernencs of the collede sroe g foree.  The conweguonoe of &
gamding and wall-intendosd desicrs Lo avoid feoctionalism omad pigiad
buresucrslic structures hase been bean thoe crestion of & non-dovernonoo
apparstus. Administraetors should not bs blasod for tha ssossindly
encdless porede of soncs offering one or snothor propossl. coromoniaolly
wrougnt beforse the fsculbty for “"zpprovael"” uer simply disteibubad 33
policu. Havind boeern sn sdeinistrator hoese I oogepothize with thoire
posibiunt COG X is waworkasbls for 2 whols constaellation of roossons,
not the lesst of which s thaet feoulty sare too busy tosching to dovolo
thae bimse necessary Lo mekae L work,  Mosnwhilse eoality inbeacss?
Decisions must be nede.  Actions must be tohon.

think 673 time fur bthe feculbty to dacide what parts of btha businoss
uf the colleds we raslly weol to control and thon struddgie to dgein
stwh control.  For ome bthaes aes theass things that soose o matbse Lho
mos i son in whickh 4 would probebly be fonsible to sctsblich sono
sort of rasl feoulby powse.,

The first of these i the curriculum.  Bogond engthing oloee. Deardeoos
will bae definsd by wihaeb s teught snd by how it s taudht. 1 think

we mamed Lo dget scoeplance of the ifdes thet the fooculty (throudh the
rabrest sod specisliy sress, bub slso throudh seallse dothorings) hava
the powsr to decidse what will be teudhlt snd bow (b will e teought. Wo
vernmul ave this cigot withouwt also sccapting & duty? nemaly ons Lo
creagte & bimsely and effective woy Lo esteblicsh pricritice ond mohe
hard choicss whan such choioes must bae medo, Wae ows tha mang vary
dedicsted siaff hare & predicisble curriculun axproececd cohorontly o
that they cen Jdo their work too. One possibls wey to approsch this
taeh would be to vest such powsrs in Lthoe council of convornore.  Thoeo
s othars,

Thae sscond necesssey concarn of the fooulty s tte porpotustion. 1
wanrt' b haes gt the crasction: but peet of owe crostion egtholody i3
that the planning feoulty substituted peocr evelustion for tonura.
Whan Fully held of the faculty srse baing svelusbad by deosms who have
nevar taudght in our msjor cuwrriculer eods sod eoy woll nover do so.
o must gussbion whathse we heve pooe svalustion. IF wa zes Joing
taoheve e osdmindisbtretive structurs which mohes 14 vaeryg Vikoly thot
amior desns Wwill not be deaswn from tha ranks of tha feculty. thon was
ehould retlhink the tenuredpesr-avalustion trede-off. My poroonsl
prafarencs would bae thet 211 of the feculty svelustion/ratantion
decision work ba dos by two or mors desns who aro axplicitly
s i gnatad 38 baeing draswn From tha ranks of thae faoulity (parhaps by
election). There sre chviously other procodures which could sohiove



thee sans purposa? inswring that continuetion in tha faculty iz 2
fatulity dacision.

e Lthird necessery concern of the fuculty is ite replenichment.  Tha
Frassun is abvious?  if wa went tha institution’s taoeching to roflact
our dozls snd values, then we musel inswrse thot the fooulty hirod in
the Fuburse shers bthose dosls and valuss., In lards mossurs, faculby
hiring ise 2lresdy in the honde of thoe fooulty, but thero sroe o fow
Tuosws ands. Ons of bthesae is decisions sbout which positions o Fill
gnc in whel specisllies. These should drow out of feoulty curriculor
planning, bub with less sttantion bto spacific progren naeods snd mors
gttention to londg-randgs perpetustion of thoe bosic stranglhs of tho
Ffaculiby. Mostly what’s psodod s onobt thet we DO faculty hicring in 3
different wey, but rether thet we roecognizo whot’o st stohe wnd sot
groordingly.

There mey be other zopects of institutionsl 1ifoe which ero equelly
vital to feculby. (Clark Kare oncs sqid that 2 univarsity faoulty

Pe & dgroup of poeople united by & common concorn shout porking.)

Thsess bhras, bhowsvae . s@eon bo oms to be Lthe most criticel onss. I
the feculty bhed clese control ovoer cwericulum end owr own ronbo. wo’d
5 e i much b seme position sas the Catholic Church.  And that, sftore
! 11, hoe lested nesrly 2000 gsers.
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