REPORT OF THE SuB-COMMITTEE ON STUDENT FEE
ALLOCATION MODELS OF THE STUDENT FEE DTF
October 28, 1971

Prefatorvy Noto

In developing a model for the allocation of students' fees we had a number

of central considerations that we wanted to address in the model:

1. Maximum participation by a wide range of students
2. A knowledge of the evil.cffects_cf traditional student
board arrangements, e.g.f
a, Lust for power
b. Ego motivation
¢. Limited points of view
d. Lack of popular participation
3. Cnntinﬁity
4. Accountabilicy and locatability
J. Recognition of the responsibility and authority of the

e

= Dean cf Developmental Services in the process
i L]

The following process takes into account these various considerations.

The central body for the allocation of student monies would be a board
-

ind Campus Activities,

1

composed of .eight students, the Director of Recreation
L}
the Dean of Developmental Services, the Vice President for Business (or his

designee), and a representative of the Public Events Desk.

]

The eight students would sit as a "jury of peers" and would only review the

proposals of others during their tenure. They would not be concerned with

authering their own propesals or with on-going administration of funded

programs or projects. Their's would be a role of review and allocation only.
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The other members of the body sit in an ex-officio status as resource persons
by virtue of their varied responsibilities and involvement with this process.
We call particular attention to the Dean of Developmental Services in this
regard. The process that we shall outline in this report recognizes the

veto power of the Dean of Developmental Services over any decisions of the
Allocation Board. The Dean will, of course, be expected to adhere to the
péinciples put forth in the CDG_rgpurt. He must be accountable and locatable
for his decisions. In keeping with this we suggest that upon the occasion
that the Dean would want to exercise his approval power he must first

consult with and inform the members of the board of his pending decision

in order to initiate discourse. If his decision is executed, it would be
incumbant on him to furnish a written explanation of his decisiﬁn to the

board. Appelate p:ocedurés are outlined in COG.
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In addition to members listed thus far, it is the feeling of this sub-committee
that a Student Help position be established to aid in the paperwork and record-

keeping functions of this group. Optimumly, this position would not be renewable
T :

during the school year to aid in continuity. We think that a maximum of 168k
hours/week would be sufficient hours in which to successfully meet the obliga-
i b

tions of the position. This clerk/secretary position would be responsible

for r%ccrd keeping, case research, correspondence, and meeting mechanics, i.e.,

publication, location, etec.

The selection of this perscn would be initially accemplished by the Dean of
Developmental Services filing a request for student help with the Qffice of
Financial Aid and Placement. Interviews for the position could be initizlly

executed by either the Dean of Developmental Services or the first student
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members of the committees.
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Untimely vacancies in the various slots would be filled from che cﬁmmuﬁity
service list. For only the duration of the specific slot the alternates
would not be eligible to serve again during the same school year. Students
would only be able to serve once during any year to facilitate broader

participation from the community service list.

The committee would select a moderator by lots from its current membership
immediately prior to each meeting and would have the respomsibility to set
the ageﬁda fr5 the next meeting. We suggest that ;he committee meet regularly
.on a bi-monthly basis with the flexibility to meet more often if the work

load should warrant.

The body would function on a comsensus basis with the authority to call

Advisory DIF's for further study of proposals.

Although the committee will have no stringent guidelines with the exception
of generzl law, we suggest that certailn flexible considerations be used. e.g.,
cost/student, impact 0? total cc:zunity; neead argumants to establish that
requests for capital equipment do not duplicate existing equipment resources
and that the requested equipment will service a significant segment of the
total community, ete., etc., etc. In addition to tﬁié we.strongly recommend

that all authors of proposals would be responsible to embody self-evaluative
L]

procedures and determinants into the actual plan of the project or program.

In turn, authors of proposals would be expected to consider these factors in
proposal presentations. We suggest that the first board might suitably profit

from divising a uniform application form. The form could list suggested

guldelines as reminders for proposers to the board. In addition, a uniform

format would facilitate record keeping functions.




- _nde_d, all members of the board, as time progressed du%iné ar academic ;éar,'

would experience changing roles, e.g., allocation to evaluation. We believe
that even the solely evaluative involvement in this process will not make

the student participants feel less needed in the total scheme.

The board would be expected to meet all year. However, we suggest that they

‘refrain from any allocations when students are ostensibly away from the

College.

The summer members of the board would execute highly critical functions of
evaluation and study. Programs that were funded during the year could be
evaluated for their eligibility for further funding. The summer group might

also design the questionnaire for use during the forthcoming academic year.

_As’'a continuing responsibility, all the various members of the board would -

be charged with soliciting popular student opinion frequently and conscientiously.

Past members of the board would be likely and qualified candidates to serve

on advisory DTF's to the board. - E

Traditionally, committees or organizations charged with similar responsibilities

have not had the benefit -of any substantial empiral’eéidenﬁe to show the
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popular will’ of students of how their own money will be spent.

To facilitate this.we propose the following:

Prior to any dcliberation; each year, a questionnaire would be circulated to
all students to try to identify priority areas. With the total (hopefully)
response of the students this would provide a clear indicatiun.uf student

body wishes regarding the expenditure of these monies for the committee.




7
When new students enrolled duriug the year they would also be given the
questionnaire. If the board felt that the results of the first questionnaire

were to become anachronous during a later part of the year, they might

wilsh to design and circulate a different version.

The questionnaire would be designed to include mention of many operative
programs and options as well as a lessor emphasis on other projects that

may be not essential for simple day-today operation of the College.

Some probable items for the former list would be: Activities building
funding, cost sharing with academiec programs for special projects, trans-

portation, clubs, information center, etc.

As a final part of ocur report we make two additiﬁnal suggestions to the
Prqsident‘s Council.,
‘_1. That no arbitrary budget determinations on student funds
be made by the admiﬂistratiﬂn, and,
-« 2. That suitable office space be granted tp this -function
L
in the liﬁréry as well as access to administrative support
services. (Temporary until Activities Building is open, s
conceivably) ' .
I o

This,"then, is a brief report of the process we recommend. We further
recommend that the final model be published extemsively for student reaction
and understanding as soon as possible so that we might begin this process

by early November.
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