A BERY ROUGH FIRST DRAFT OF THE dgﬁﬁﬁﬂ! REVIEW DTF EEPORT

Introduciion

On January 11, 1978, the Library Review DTP held ite first meeting, to diacuas
tha charge submitted to it by Provest Ed Eormondy. At that meeting the DTF requested
that the charge be reduced, and on January 18 a sepond charge was presented to the
DTF (Appendix 1). Except £or & period during impediately after the apring
break, the DTF has met regularly, elther ag a whole or in subgroups. We interviewed
many members of the library staff and other faculty and staff whose knowledge or
opinions were relevant to our study. We produced aad analyzed a2 user survey ques-
tiomnaire, to which ~, persons responded. This report, then, is the rése¢lt of
thorough conslderation of many aspects of library operations.

Two things made the work of the DIF more difficult tham we had anticipated. Con~
current with cur review, a library internal task force was analyeing library operatioms
and suggeating changes. Not oaly was ﬁgﬂre deplication of effort; with some aspects
of the charge, our DIF could not be certaim but that the area we were review’ﬂight be
changed at any moment as a result of recommendations of the internal task force. Thae
second complication came from pressures to make recommendations that could be used in
budget preparations for 1978~79. Since this was the first review of the library
since 1973, we thought it more sppropriate to devote our sttentiom to long-range
concerns. If similar DIF's are called in the future, we strongly recommend that care
be taken prevent such problems.
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Premises

The DIF considers the library the single most important support area for all
agademic programs; it provides both essential resources and the Instructlon neceasary
for the beat use of those resources. Any school that cares sbout the quality of its
education muat have a library adequate to the task; in & school that emphasized
independent study, as we do, this is even more important. This DIF accepts the basic
premise of the 1973 Library Review DIF, that "the essential library function is to
provide access to, maintenance of, and development of library holdings and resources,”
but would add to it that it is the responsibility of the library, and of the college
a8 a whole, to emphasize those holdings and resources that best support the teaching
and learning in our academic programs and contracts.

Responses to the Charge

I. The 1973 Library DIF Report: An Assessment of Whether the REcommendations
Have Been Implemented.

Most of the recommendations of the 1973 Library DTF Report (Appendix II) have
been implemented. The important exceptions are the following:

1.200. The goal of providing media services has met with varying degrees of
success. At one extreme, Photo Services is a model in providing access to studeats
@nd in devottng most of ite efforts to support of academic work. At the other
extreme, the Graphics Studio has become less and less able to serve a proper library
function due to budget cuts and demsnds for sdministraticn-related production. HMore
detailed discussion of the involvement of media areas in teaching and production
appeare in Section III of thie report. We believe it is essential that all media
areas work toward meeting fully the recommendatiom that imstructlon-related production
take prierity over prodection for other purposes.




1.300.c. Unless the ary veceives more money for acquisitions, it caumot
hopa to "scquire new materials in response to the stated immediate needs of present
and foreseeable programe,” nor to "acquire new materisls to build 2 solid baszic
collectieon.” Many of the quesiionnaire responees referred to the need for a larger
collection of printed materials.

1.350. Durdng the past five years, faculty expertise has not been "systematically
exploited to produce explicit guldelines for the building of a sound basic eollection.”
In part, this has been as much the fault of the faculty as the library persommel. A
new resource selection policy has been proposed and is discuased in sectiom IXI of
this report.

1.509. The recommendation to locate the College Information Center in the likrary
has not been implemented.

2.100The library is beginding to computerize acquisitions and circulation.
The Washington Library Metwork bibliography system is being used as available. The
acquisitons systems will be utilized once it is available; the targst date is December,
1978. If funds are available, the circulatlon system will go into effect in the
£fall of 1979.

1I. The Library Goals and Objectives Statement

We find the ststed goale and objectives (Appendix III) generslly desirable but
so lacking in specifice of implementation that eritique is difficult. The goals
and objectives statement is so inclusive that we do not pretend to have thoroughly
studied every objective in a search for suggestions for its implementation. Some
relevant comments will appear in our responses to parts IIT and IV of the charge.

III. Servicea to users.

A. Evaluation of the quality of services provided.

The questiomnaire responses praised the overall quality of the library services
(in contrast to some discontent with holdings of printed materials). The helpfulneas
of the staff was frequently §uentioned, amd there was praise for the accecibility of
those types of media equipment available throgugh media loan. THe UTF agrees with
these judgments; in fact, we believe thet the quality of services ig far shead of ihe
quantity of momey available to support them. (I will include specifiecs about library
areas in othexr sections, unlesa I get in a bind as to where to pul them, and have to
come back to this section.)
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“IV.

INSTITUTIOHAL MANAGEMENT AND PROFESSIOHAL DEVELOPMENT OF STAFF
Introduction ke

The Administrative Subgroup of the DIF conducted interviews with two represent-
atives from each library budget unit. Concurreatly, the library internal task
force concluded ite own Investigations and recommended a new management plan.
This action had a direct affect on our report, which is written with the answ

- management plan in mind.

. A. Decision-Making in the Library

Due to the existence of a dual authority system, the interviews revealed a
lack of clarity in decision-making and reporting procedures. Generally,
thoge intexviewed belleved that the dean and associate dean had two differ-

ent menagement styles,

B. 01d Management Structure

Under the old management plan, the DTF noted the following problems:

i. The budget unit heads had widely varying degrees of responsibility for
supervigsion of employees.

2. The purpose of the bndset unlt hesd meatings was wnclear. There wzd a2 .
lack of agreement on vhather they were decision-making mestings ot in-
fnmtinn—nbfring anfl advisory meetings. :

C. HNew Management Stmctug_g{-

During the pnriqd that t]:u Library Review I.'ITP was meating, the I.ihrary :
adopted & new mgmt, plan. This plen sppears to the IIF to nﬂdrm_,_
some of the pruh-‘lm idmtif:la& under the o ‘z: plan. Specifically:

.\:.'.

1. Reduction i the mumber of MQ“ directly fnvolved in the manage-

ment process., P P
2. Clarification of the role of the management gmup.
3. Clarification of reporting procedures.

. e rank and file in the management process.
l'gﬂu-b'u‘m m‘iﬂa Jetsmdhtn EErE
Although the ‘Lihrary Review believes the new plan represents a sincm'e'
effort to improve tie management function, it foresees potential problem :
l:manthlmia ufd::h:hit offers the following recommendations: ;

1. That the mu-ni:"gmup be sware of the potential for diffusion uf i
responeibility for decision-making, and the difficulty of locat:l.n.g khe 5
responsible party. )

2. That the mensgement group make every effort to represent the 111::'&::9
as a whole, rather then special areas, through the use of such te-ch—
nigues as?

—= job dialogue

= crosg-training e

-- rotation of employees through areas of the library, when
fzazible




== efforts to brezk down the dichotomy between the aresas
desling with catalogue materisls and with medis sgquip-
ment (upstaire/dowmstaire) through shifts in physical
space allocation andf/or creative lines of reporting.

3. That the management group meke every effort to assurs two~way communi-
cation (i.e., between the policy-making group and the vank and file
through the use of such techniques as:

- communication skills workahope.
- library newsletter .
- timely general informational meetinge and ares meetings.

e
4. That the management group JddgEsidv=amd- Inplement 8 rvegular evaluatlon
process bﬁ#ﬂ 2ll members of the library.

5. That the msnagement group adopt a clearly defined grievance procedure.

6. That the management of the library make every effort to hire women and/
or minorities for some of the higher paid positions in the library as a
whole. In order to motivate this, we further recommend that affirmstive
sction workshops be offered within the library, and that 2 formel train-
ing program be set up to train vomen in the madis equipment operation
and ;'n'pair, and in the photography area. (See Part D, below, and Appen—

7. That the n::'in;gmt*:."grnup be vigilant in adhering to the lines of su-
thority set up by the new management plan.

D. Professional Development of Staff

The potential for professional development has been limited in the past be-
cause of a lack of promotionsl opportunities and & lack of expansion. A
study of the work history of all the present library employees shows large
salary differentials between male and femsle employees (see aspendix), cor-
responding for the moet part to differences in pay for work with catalogued
materials and work with media equipment. The salary differences are fe-
flective of community salary differences between library jobs and media
jobs. The only hope of making any dent in the salary problem iz to cross-—.
traian people so that they can be ready vhen openings occur.




