Project Management 
Assignment 2 
Due Wednesday January 23th 10:00 am 

Use your yearlong project: 

You have two options on this: 
a) work independently on this assignment 
b) work with other members of your team.  If you choose this, do the assignment alone first and then collaborate on a final solution.  Hand in both your individual solution and the team solution.

1) Create a Product Decomposition.  Include at least two or three levels. 
Think about how you can quickly explain to an outsider what the product is.  You can use one of the following scenarios to help you focus.

Imagine that you are trying to raise venture capital for your product.  Explain your product and its components to a VC so that he/she understands the product.

Imagine you are recruiting a new team member. Explain so that the team member can quickly understand. 

The best way to approach this is to try several different attempts.  Rarely is the first try the best approach. 

2) Create a detailed Work Breakdown Structure for the first release of your project. 
List the tasks needed to do the first release of your project.  Organize these tasks into categories. 
Think about what level of detail you need.  

3) Create an overview Work Breakdown Structure for the entire project. 
List the tasks needed to do your project.  Organize these tasks into categories. 
Think about what level of detail you need.  

If you have questions about this, you can email me at Cunningk@evergreen.edu 

  

