Project Management 

Assignment 3

Due Wednesday January 30th 10:00 am

Use your yearlong project:

You have two options on this:

a) work independently on this assignment

b) work with other members of your team.  If you choose this, do the assignment alone first and then collaborate on a final solution.  Hand in both your individual solution and the team solution.

1) Create a Project Schedule.

Using your task list, create a schedule

a) Establish start dates for tasks without predecessor tasks.

b) Determine task dependencies.

c) Assign tasks to one or more team members for as many tasks as you can.  Note that you can assign one task to more than one person.

d) Include milestones.

If you have questions about this, you can email me at Cunningk@evergreen.edu
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