- DAY 2 -
Website Design and Project Planning


Objective

This module provides an overview of the concepts of website design and a linear workflow for producing a website.  Participants will outline the scope of a website project, outline subject categories and content for web pages, design a site architecture plan, and create several design prototypes for page and navigation layout.

Supplemental Materials

Handout:  Statement of Purpose Worksheet (exercise_handout.doc)

Why Create a Project Plan?

Careful planning is the key to success.

Producing a website that conveys a clear message requires thoughtful pre-planning and conscious attention to the details of the site. A project plan provides a framework for the creation of the website.  It should focus on the needs of the site visitors and, if carefully planned, can be used as an outline that will keep your project from growing out of control while supporting the timely delivery of the finished website.  

1. Defining the Scope of your Site

Creating a scope statement that generally defines your web site is the first step in defining your project.  Defining the scope entails both outlining the general purpose of the site and defining the audience.

A. Stating the general purpose of the website will help start the creative process.

i. Website Category 

ii. Website Purpose

iii. The website theme is a brief statement intended to get you thinking in the general ballpark.  Examples follow.

a Professional/Informational 
(example: The theme of my website is to provide information to students about computing at Evergreen.)

b Community-based or Educational
(example: The theme of the Deschutes Watershed web site is to educate residents about watershed news and encourage community members to get involved in protecting water quality.)

c Commercial 
(example:  The theme of my website is to sell plants from my nursery.)

d Personal 
(example 1: The theme of my website is to post pictures from my trip to France.)

B. Define the target audience

The design of your web site should take into account the needs, skills, and interests of all users who visit the site.  

i. Knowledge Level
How much knowledge do you expect your audience to have?  

ii. Visitation Frequency
How often do you expect people to visit your site?

iii. Geographic/Cultural Considerations
Is your audience local, regional, national, or international?  

a Language: colloquial or multi-lingual translations

b International dates

iv. Accessibility

a What browser, monitor size, bandwidth do the majority of your users have access to?  

b Does your audience have visual impairments?

v. What is the personality of your audience?



Exercise 1: PROJECT SCOPE 

Break into small groups and work together to define the scope of your websites.  (Use the worksheet provided at the back of the handout.)

1 State the purpose of the site

· Categorize your site as Professional, Community-based, Educational, Commercial, or Personal.

· State 1-2 general purposes of the website.

· Describe the theme of your site. Limit to 1-3 sentences.

2 Define the Target Audience

· What are the needs, skills, and interests of all users who visit the site?

· Is the audience mostly novice, expert, or mixed?

· Are they occasional visitors, regular visitors or mixed?

· Is your audience’s geographic location local, regional, national, or international?

· What are the accessibility issues of your audience?

2. Content Outline
When outlining the content of your website put yourself in the place of the visitors to your site.  Ask yourself, “If I were visiting this website, what information would I want? What would be the most logical way to access that information?”
A. Create Content Categories to organize the different types of information you will offer on the website into individual web pages.  For example, if the theme of your website is to provide residents of the Deschutes Watershed with educational materials, watershed news, and also encourage membership to your organization you will have 3 categories or pages.  

i. One category might be for newsletters

ii. Another category might be for explaining the goals of the organization.

iii. Another category might be for eliciting membership in the organization. 

B. The supporting content provides greater detail for each of the content categories.  

i. Continuing with the example from above, the supporting content for each category might be as follows.

a For the Newsletter category post bi-weekly newsletters informing community members and residents of recent events, meetings, and other developments impacting the watershed.  Offer the ability for members to receive an email newsletter.

b For the Organization’s goals category post the mission/vision statement and the 1, 5, and 10 year objectives.

c For the Membership category, post donation and membership information. 

ii. Write for the web

a Web audiences scan, they don’t read.  

(a) Organize content into small, stand-alone groupings (http://www.berkeley.edu) 

(b) Keep language simple, clear, and concise

(c) Use bullets and numbered lists

b Keep content relevant to the page category.

c Consider your audience

Exercise 2: PROJECT OUTLINE

Break into small groups.  Keep in mind the scope and audience of your website. (Use the worksheet provided at the back of the handout.)

3 Content Categories

· Starting with the description of scope defined in Exercise 1, divide your website into 1-3 categories and give a brief description of each.  (These will later become individual pages that will link to the home page.)

4 Outline the supporting content 

· Specify content for each category in concrete terms.  What content is needed to support each category?  

· Starting with the categories defined in the website outline, detail the content of each category.  (Include tables, images, or other material that would support the text

3. Page Layout and Thematic Considerations 

A. Site Architecture

i. The site architecture is a hierarchical diagram depicting all the link relationships between the web pages of your web site.

ii. Sketching a map of your site’s architecture will help you to visualize the structure and organization of the site files. 

iii. Determining the structure of your site first will inform your choice of navigation and design of the web pages.

iv. Hierarchical Levels
When designing the architecture it may be helpful to organize your pages into tiers or levels.  

a Home page (or portal page)

(a) Designed to give a synopsis of the contents of the entire website and to entice visitors to delve deeper into the site. 

(b) The home page provides a convenient way to navigate the rest of the site.  

(c) The most effective home pages are compact and organized in their layout, offering regularly changing links to fresh content.  

b Secondary pages

(a) Design can be different than the home page as long as it retains enough in common to be recognizable as part of the same website. 

(b) Typically focused on one subject.

(c) Incorporates key information to help visitors easily identify the exact page location in the website.   This can be as simple as a title on the top of the page, or highlighting the navigation link of the visited page.

B. Graphic Design 

Begin the design process by looking at other websites for inspiration.  The best way to decide on what you want in a site design is to discover what you don’t like in other sites.  When you find a site that you like, don’t be afraid to borrow ideas.

i. Information Flow:  Page Layout/Design Concepts

a Unity - When congruity or agreement exist among design elements, the design will appear to flow. http://www.raversunity.com
b Focal Point – A focal point in your page design will attract the viewer’s eye. http://www.titobeltran.com
c Balance – Distribute the visual weight symmetrically or asymmetrically between text and graphic elements. http://www.insightscoaching.com
ii. Color

a Color Wheel (http://home.att.net/~rocq/SIHwheel.html )

b Color schemes 

(a) Monochromatic – using one hue

(b) Analogous – color wheel neighboring colors 

(c) Complementary – opposite on the color wheel (This color scheme creates a vibrating effect on the eye that you will want to avoid.)

(d) Triadic – 3 hues equally spaced on the color wheel 

c Psychology of color 

(a) Color as symbol and emotion

(b) Complementary colors (http://hotwired.lycos.com/webmonkey/ )

(c) Cool colors (http://www.rlmigdal.com/, http://www.scolordesigns.com/ )

(d) Warm colors (http://www.lunagraph.com/, http://www.smackinc.com/ )

iii. Type styles 
Type rules are different for the web than they are for print.

a Serif (typically used for large titles, usually presented as a graphic)
(http://www.brown.edu/, http://www.berkeley.edu/, http://www.amherst.edu/ )
Times New Roman is an example of a Serif Font 

b San-serif (typically used for smaller headings and page text.)

c Using fonts in graphics

d Using HTML fonts (limitations)

iv. Resources and Materials

a Websites

b Books

c Image manipulation tools

(a) Photoshop

(b) Photoshop LE

(c) Fireworks

(d) Flash

C. Page Layout 

i. Maintain consistency in navigation to avoid confusing your audience.

ii. Link properties 

a Graphic Links 

b HTML Links (http://www.brown.edu/webmaster/learning_acunits.html)

iii. Navigation Bar properties

a Vertical: http://www.wellesley.edu/, http://www.swarthmore.edu/

b  Horizontal:
http://www.whitman.edu/, http://www.carleton.edu/

c Drop-down or Flyout: http://www.carleton.edu/
(a) Used when complex and long list of links are needed.

(b) These are technically more challenging to construct and require careful planning to organize information in logical categories.

d Hybrid Navigation:  Many sites today use both text-based and graphics based navigation.  http://www.carleton.edu/, http://www.berkeley.edu 

iv. Technical considerations

a Cross Browser and Operating System Compatibility

b On every page include 

(a) informative title, 

(b) author or institution name (including contact information),

(c) creation or revision date, 

(d) Include the "home page" URL or link on major menu pages (This is often a logo image)

Exercise 3: Site Architecture and Design 

Break into small groups, and do the following.  

5 Design the architecture of the entire site and organize the pages hierarchically.

· Sketch a site architecture “map”.  
· Indicate all the pages of the web site and how they are linked to one another. 
· Indicate names of links and .htm page titles.

6 Design the pages look and feel 
Sketch 2 page design prototypes including navigation appearance for the portal page (home page) and secondary pages of your website. 
· Indicate color, images, and type styles.  

· Indicate the layout of the navigation. (Horizontal and/or Vertical, text-based and/or graphical, flyouts or no flyouts, graphic-based or text-based.)

· Indicate link appearance (such as rollovers, underlined links, link color, etc.).

· Try vertical and horizontal navigation.  Experiment with text placement.

· Indicate color schemes

· Describe graphics 
4. Further Content Considerations 

A. Content Research

i. Keep content fresh, change it regularly on “portal page”.

ii. Decide who will produce the content and how often

B. Copy Editing

i. Use more than one editor.  

ii. Edit for Consistency in tone.

iii. Check accuracy, spelling, and grammar.

5. Maintenance Plan
Considering maintenance in the beginning phases of design will help you to keep the scope of your site to a reasonable size.  For instance, if you know in advance that you only have a few hours a month to dedicate to the maintenance of your site, you’ll want a simple design that’s easy to update.  You will want to avoid features such as newsletters or press releases that require more time for writing new content.
A. Example maintenance plan: 
(Maintenance will include 8 hours a week for writing copy, 4 hours a week for checking and repairing site viability, 2 hours a week for updating graphic resources.  Total hours spent per week:  14)

B. Maintenance Items

i. Update content and modify revision date

ii. Respond to e-mail, etc.

iii. Add new content

iv. Verify links still work

v. Regularly submit site to Search Engines

6. Marketing Plan
To get more people to visit your website, you must create search-engine-friendly web pages and submit your URL to all the major search engines. 
i. Ensure the site works properly and is easy to navigate

ii. Choose good keywords (http://www.wordtracker.com/)

iii. Submit the site to search engines (http://www.searchenginewatch.com/)

iv. For comprehensive help with website marketing visit, http://www.selfpromotion.com/
Marketing Help





� HYPERLINK "http://www.searchenginewatch.com/" ��http://www.searchenginewatch.com/��


� HYPERLINK "http://www.wordtracker.com/" ��http://www.wordtracker.com/��


� HYPERLINK "http://www.selfpromotion.com/" ��http://www.selfpromotion.com/�





Free Images�


� HYPERLINK "http://www.freeimages.co.uk/home.htm" ��http://www.freeimages.co.uk/home.htm��


� HYPERLINK "http://www.freeimages.co.uk/home.htm" ��http://www.freeimages.co.uk/home.htm� 





Know Your Audience �


Occasional users rely on clear structure, overviews, visual cues, and graphics that help them remember where they are in your site.�


Regular visitors want quick access to information, fast-loading text menus, detailed and organized navigation, and site indexes.








Is your site useable? 


Check out these links to learn more about site functionality.�


� HYPERLINK "http://hotwired.lycos.com/webmonkey/" ��http://hotwired.lycos.com/webmonkey/� �


� HYPERLINK "http://www.useit.com/" ��http://www.useit.com/� 














� Reference:  Johnson, S. 2001. Creating Good Websites. http://www.leafdigital.com/class/.


� Reference:  Johnson, S. 2001. Creating Good Websites. http://www.leafdigital.com/class/
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