Community Research Project

For this assignment, you will be working in groups to investigate a selected community organization. Social service, educational, political, health, not-for-profit and environmental organizations are but a few of the types of groups you will be exploring. You will arrange your research resources into a portfolio (see Outlines section below.

Through doing this project you will gain practical research experience, increase your interpersonal skills, and be an active part of democratic participation and direct responsiveness to community concerns. 

Purposes of the Research—looking forward

The experience of gathering, documenting and interpreting information, developing and organizing ideas and conclusions, and communicating them clearly will be important in terms of preparing you to work with these types of organizations for your spring quarter project. 

Your research will be added to the Local Knowledge Resource Center, begun last year by the Local Knowledge program. Just as you will use the work of last year’s students, we hope to further that work for future programs’ use, developing a sense of institutional memory in the process.

Additionally, our program will be developing an exhibition from our findings during winter quarter. The form and content of the exhibition will come directly out of this quarter’s work.

In other words, the research you do this quarter is not merely an exercise, but will be used for a variety of real world purposes.

Methods for Collecting Research 

There are many approaches to research—an essential part of every business and profession—and many ways to document your findings. You will gather your research in three main ways:

Observations
· What types of information can you gather through observation?

· How can you verify data gathered through observation?

Interviews and conversation
· What types of information can you gather through interviews and conversation?

· How can you best decide who to speak with/interview to get a good sample of individuals involved with an organization?

· How can you verify data gathered through these means?

Print, historical and statistical research
· What print materials can you gather directly from an organization? 

· What types of information do you need to gather from reading and other forms of library research (internet, demographic and economic statistics, microfiche of newspaper archives, photography archives, etc.)?

· How can you use research to verify data gathered through other means?

Index
Create an index of the materials gathered.


Outline

Create an outline of the topics and subtopics covered as you go along. As you flesh out your outline, it will help you see where you have information “gaps”. That way, you can concentrate your efforts on areas that need to be further developed, versus being redundant. You will arrange all of your materials into a research portfolio. Each section of the portfolio will cover a section of the outline, and should have a 1-2 page written introduction, summarizing and interpreting the materials therein.

The working outline you develop can be revised to include categories as you discover new material or get new ideas. (Many word processing programs have outline templates you can use—check the program website if you don’t see it in the program.)

Indexes read as a list of materials by type. For example:





Brochures	Volunteer recruitment	, Publicity, Fundraising, Programs and Events, etc.    





Organizing documents	Mission Statement, Vision Statement, Top Secret Internal Memos, Policy and Procedure Manuals, Employee Manuals 





Interviews	Founding members, Board of Directors, Clients/users/beneficiaries of  the organization, youth and elder members, etc.











Using an outline can help you organize your material and can also help you discover connections between pieces of information that you weren't aware of when you first began researching . It can also make you aware of material that is not really relevant to the purposes of your project or material that you have covered before and don’t need more of. Outlines are organized around the topics covered in the materials you gather.


For instance, some outline categories (roman numerals) may be:


History of the Organization’s accomplishments


History of the organization’s  administration


History of Populations Served


Challenges and Growth Pattern


Funding Sources


Connections  to the Arts











