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In this program, as we construct understandings in regard to questions around how to better understand our environment, we are also creating a community within which we can share both intellectual and personal understandings. This community forms the context for conversation among us.  Conversing well means that we have to be conscious and self-reflective about how we speak and act, how we use our time, and how we do our work individually and collectively. That is, we cannot assume that community will happen to us naturally; rather, we have to choose the principles by which we will live and the activities we will support.

For us community entails sustaining disagreement, differences, and diversity in a spirit of equality; it does not mean agreement and uniformity.  In order for us to successfully build our understandings within our community, each one of us must agree to the following principles and actions:

Respect 

To create and participate in a community capable of sustaining intense, but respectful, interaction and discourse we must:

· try to be aware of how our actions affect others and be honest with others about how their actions affect us;

· read and act in accordance with the Evergreen Social Contract, the Student Conduct Code and the Sexual Harassment Policy;

· give all people opportunity and encouragement to speak and participate;  

· listen carefully to all voices, whether they are those of teachers or students;

· maintain a reflective and respectful approach to the study of our own and others' experiences and knowledge;

· search out and engage intellectual positions which are at odds with our own;
Engagement

To be engaged in our individual and community work means generating and sharing personal interpretations and understandings such that we make the material and ideas our own. It also means recognizing that everyone else in the community relies on you to be there consistently with the work completed to the best of your ability. So, all of us are responsible to:

· attend class and keep appointments punctually;

· prepare assignments and evaluations promptly and thoughtfully;

· notify the group of intended absences and schedule changes;

· attend and be actively involved in all program sessions unless prevented by sickness or outside responsibilities;

· do what is necessary to be alert and attentive from beginning to end of all program activities;

· actively address confusion by asking questions of other students, faculty and resources such as academic advising;

· engage fully in all classes, seminars and program activities by generating and sharing ideas and critiques as well as listening actively and encouraging others to generate and share their ideas and critiques.

Special Responsibilities of Students:

The quality of your own learning and of the learning you facilitate for others depends on you to:

· punctually attend all all-program events, seminars, workshops and field trips except when illness or other serious circumstances prevent attendance (students need to notify faculty when they will miss classes);

· do all required assignments, including maintaining  a well-organized portfolio of all of your work throughout the quarter;

· complete all assignments in full and on time;

· write a self-evaluation and faculty evaluation, and participate in an evaluation conference each quarter.

Special Responsibilities of Faculty:

· attend a faculty seminar and business meeting each week ready to participate;

· attend all required program activities except when illness or other serious circumstances prevent attendance (students need to notify faculty when they will miss classes);

· be prepared for lectures, workshops and other activities as scheduled by the faculty team;

· continually work to create a community that respects differences and encourages an environment where students and faculty can learn with and from each other.

· make room for conversation and feedback by:

· making time available for individual conferences with students;

· giving prompt and meaningful feedback to student work;

· giving students feedback throughout the quarter so that written evaluations are not a surprise;

· during the fifth week of each quarter warning students who are in danger of not receiving full credit for that quarter;

· each faculty will write a formal quarterly evaluation that will be the basis of the final evaluation the student receives upon leaving the program;

· giving each other honest feedback on workshops and lectures;

· scheduling office hours;

Community Responsibilities:

Academic and personal conflicts are common and to be expected in academic communities. The Social Contract lays out expectations about how all of us should deal with such conflicts:


Evergreen can thrive only if members respect the rights of others while enjoying their own rights. . . All [members of the community] must share alike in prizing academic and interpersonal honesty, in responsibly obtaining and in providing full and accurate information, and in resolving their differences through due process and with a strong will to collaboration. (The Social Contract--WAC 174-120-020)

Accordingly, as is consonant with Evergreen's mediation process, we expect all members of the program to abide by the following principles of honest and face-to-face resolution of conflicts:

· an individual should take up any grievance with a student or faculty with that person first and only then, if the results are unsatisfactory, ask for consultation with another member of the faculty;

· refrain from negative gossip in regard to any grievance;

· in the event you do not feel successful in resolving a conflict, bring your concerns to the attention of your seminar leader or to the faculty team. Any conflicts that cannot be resolved by your own efforts, those of your seminar leader, or the faculty team, will be referred to our program dean, the college’s mediation services (x6656) or other mutually agreed upon mediator.

· Any disputes about credit or the content of an evaluation must first be addressed to the faculty member who wrote the evaluation. If a student is not satisfied by a discussion with the faculty member involved; the issue will be brought before the faculty team. Final decisions about credit and evaluations will be made by the program faculty.

· All members of this community must refrain from the use of alcohol and drugs during all program activities, but especially field trips. Failure to comply with this expectation could result in loss of credit, expulsion from the program and possibly the college.

Academic Honesty

In an academic community sharing, and taking responsibility for our own ideas is vital. At the same time, acknowledging our use of other people's ideas is equally important. The work we submit must reflect our own ideas. When we are incorporating the views of others, be those published authors or our seminar mates, we must acknowledge our sources. Since much of the work in this program will be collaborative and the ensuing ideas will reflect the contributions of more than one person, we must get into the habit of acknowledging the people and ideas that have influenced us. There will be many times when we will be asked to take individual positions--in essays, research projects, and seminar discussions--and we must assert our own distinctive interpretations and judgments. The final work we do must reflect our own judgment and analysis while also recognizing the contributions of people who have influenced our learning.  Failure to make such acknowledgments or to present the work of others as our own is plagiarism. Any student who plagiarizes material could loose credit, be asked to leave the program and may be required to leave the college. Because college policy makes the consequences of plagiarism so severe, ask your faculty members if you have any questions.

Late Work Policy
This program requires self-discipline, individual work and teamwork.  Please follow the schedule closely and punctually attend all seminars, workshops, lectures and team meetings.  It will be hard to achieve the program goals of working collaboratively and communicating clearly without actively attending and contributing to class.  

We expect all work to be submitted on time.  Late submittals communicate to us that you are not keeping up with your work. In all but the most extenuating of circumstances, work that is submitted past its due date will not be read by faculty and your evaluation will state that your work was not submitted in a timely fashion.  Failure to attend all program meetings, or to submit all work could result in a loss of credit.
Credit Policy

Students should recognize from the outset that faculty will evaluate their work, not by comparison to the work of other students, but by looking for evidence of growth in skills, creativity, discipline, and commitment from the beginning of the quarter or year to the end within each individual student. That is, you are not evaluated in competition with your peers. You are judged in terms of your own intellectual development. Faculty will award each student 16 credits per quarter for doing work to their best capabilities, for good attendance at all program events, and for completing all assignments. Faculty may award less than sixteen credits for work which fails to meet these criteria, but they will do so only after consultation with each other.  

Credit is not the same thing as high quality work. Full credit is given when students fulfill the minimum requirements and standards of the program. The evaluation is used to describe the QUALITY of the student's work. Thus, a student could actually receive credit, but also receive evaluations that reflect poor quality work. On the flip side, a student could attend regularly but receive partial or no credit because of poor quality or missing work.

Evaluation Policy
Students will be evaluated at the end of each quarter.  Evaluations will be based on the expectations detailed above, and on the quality of completed work.  Before their evaluation conference students will present a draft self-evaluation and turn in their program portfolios that should be a documentation of the work for the quarter.  This documentation is to consist of all of the student’s work and all the information conveyed during the term (syllabi, handouts, notes, field trip notes, workshop assignments, homework, etc.) organized in such a way that the information could easily be retrieved in the future.  

The faculty will prepare a draft evaluation of the student for discussion during the evaluation conference.  Each student must, in turn, write an evaluation of each faculty member at the end of the program.  This may be turned in to the program secretary, or brought to the evaluation conference, and will be put in the faculty member’s portfolio.  
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