Business and Society:  PYMWYMI

Fall Quarter 2005

Group Case Analysis Reports 
(adapted from Strategic Management, Thompson and Strickland, 1999)

Scenario:  This quarter you will work with three or four other students from your seminar group to analyze three assigned cases from the Hosmer text and one that you will identify yourself.  This assignment will allow you to actually practice some of the ethical principles and concepts we learn about in a real-life context.  A case sets forth, in a factual manner, the events and circumstances surrounding a particular ethical situation.  It puts you, the reader, at the scene of the action and familiarizes you with all the relevant circumstances.  Your role is to diagnose and size up the situation described in the case and then to recommend appropriate action steps.  

Step 1:  Individual work  The faculty will provide you with an assignment and questions for each case.  Often, these will follow the questions assigned by Hosmer at the end of each case.  As an individual, you should do the following:

1. Read the case quickly for familiarity.

2. Read the case a second time to gain full command of the facts.  You might also begin to put together some loose answers to the questions the faculty have assigned.

3. Specify what the ethical issues are.  Until you have done this, you won't know how to proceed.  Sometimes the issues are clear; other times they are not.  Make a list of the ethical/moral problems that need to be addressed in this case.  

4. Use whichever tools and techniques of resolving moral problems are called for.  Do not simply give your opinion; rather, apply the techniques offered by Hosmer and others to look critically at the situation you are faced with.  The faculty are looking for you to demonstrate that you know how and when to use concepts presented in our program.  One example of a tool you might choose is the "Analytical Process for the Resolution of Moral Problems" on page 3 of Hosmer.   

5. Check out conflicting opinions found in the case, in your research, or later between group members, and make some judgments about the validity of all the data and information provided. 

6. Support your diagnosis and opinions with reasons and evidence.  The most important things to prepare are your answers to the question "Why?"  For example, if after reading Cruise Ships and Disposal of Waste at Sea you conclude that senior executives at the major cruise lines are doing a poor job of disposing of gray water, then it is your answer to the question "Why?" that shows just how good your analysis of the situation is.  Do some research, and generate a couple of pages of notes you can use to discuss your thoughts and answers to faculty questions/issues with your group members.  Bring all data and articles to your group meetings to support your claims.

Step 2:  Case Group work After you have done these things, get together with your small group to discuss the case.  Go through steps 3-6 above together, making sure to share your personal research and reflections.  Then, as a group, develop an appropriate action plan and set of recommendations.  You may not simply offer a diagnosis without some sort of corrective action.  Make sure your recommendations address the problems you have described above!  

Don't be too worried about whether you have the "right" answer or not.  There are many ways to solve an ethical dilemma.  As long as you are conscientious in preparing your analysis and recommendations, and have ample reasons, evidence, and arguments to support your views, you shouldn't worry too much about having the "right" answer.

Step 3:  The written report  As a group, you will prepare one written case analysis in report form.  This report should read as though one person wrote it (yet be sure to include all group members' names on the cover sheet), be in one font, and be 1 ½ spacing.  It should address all of the issues raised in the faculty hand-out and any others that your group finds pertinent.  The written report will be comprised of three parts:

1. Identify all the pertinent issues that need to be addressed.  This section should be a sharply focused diagnosis of the ethical issues and problems brought up in the case.  You might begin by giving an overview of the situation, but keep in mind that we have all read the case so you can avoid recounting facts and history.

2. Analysis and Evaluation is usually the hardest part of the report.  Analysis is hard work!! In this section of the report, you may often find you are answering the questions assigned by the faculty/Hosmer. Keep in mind four things:
a. You are REQUIRED to offer analysis and evidence to back up your conclusions.  Do not rely on unsupported opinion or over-generalizations instead of good sound argument.

b. If your analysis requires some quantitative calculations, use tables and charts to present them clearly and efficiently.  Don't just tack some exhibits onto the back of the report and expect the reader to know what to do with them.  All charts and tables MUST BE discussed in the narrative of your report.

c. Demonstrate knowledge of the processes you are learning for resolving ethical problems.

d. Your interpretation of the evidence should be reasonable and objective.  Try not to exaggerate or overdramatize.  

3. Recommendations are the final section of the report and should contain a definite plan of action.  Your recommendations should address all of the problems/issues you identified and analyzed.  If they come as a surprise, do not follow logically from the analysis, or are untenable in the current socioeconomic context, your argument is weakened.  State how your recommendations will solve the problems you identified.  Remember Hosmer's theme:  "…it is not enough to make up your own mind.  You have to be able to justify your decision to others” (5).

It goes without saying your report should be well organized, well written and submitted in a timely fashion.

Step 4:  Class discussion  We will discuss each of the cases as a learning community on the day they are due.  Your preparation for the written report should have prepared you well for the class discussion.  During the case class, students will do most of the talking.  The faculty’s role is to solicit your participation, keep the discussion on track, continually ask the question “Why?”,  and probe you for reasons and support for your arguments.  We may also play devil’s advocate or offer alternative views as appropriate.  But, it is the students in the program who carry the burden for analyzing the situation and for being prepared to present and defend your diagnoses and recommendations.  For our discussion to be rich, everyone must be willing to submit his or her conclusions for scrutiny and rebuttal.

Class discussion of the cases is a lot of fun!
Step 5:  Evaluation:  Your case reports will be evaluated as a group effort. During our Bonney Lake retreat and class the day after, you will choose your group and create a set of expectations for how you will all work together for the entire quarter.  As a group, you should consistently monitor how you are doing at meeting these expectations.  You will each be asked to give each other feedback throughout the quarter and will submit written evaluations of your own and your colleague’s work in the group to the faculty at the end of the quarter.  

Your final evaluation of your case group will consist of two parts.  In the first part, you will all receive the same narrative based on your written work and feedback throughout the quarter.  The second part will be an individual evaluation of your work understanding of the cases.  The sources of the information about your individual performance on cases are:  your portfolios, peer evaluations, self evaluation, and your role in class discussions.  In short, you need to keep good evidence of independent work, should strive to participate in discussions, and of course, have a serious role in the final case. 
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