MacIntyre’s Project in After Virtue
As MacIntyre states on p. 3, in After Virtue he is following Hegel in doing “philosophical history” — that is, he is giving a narrative account, “informed by standards,” of the history of philosophical discourse about morality. This is not all of what he is doing, however. In the latter part of the book, he attempts to “restore virtue” — that is, give an account of morality (one in which virtue plays a central role) that is both based in Aristotle’s account and yet is appropriate for our own historical epoch. 

Here, then, is a kind of outline of MacIntyre’s project, seen through the lens sketched above. Rather than follow the order of the book, the outline below follows: first, the order of the narrative MacIntyre sketches; second, the order of MacIntyre’s account of virtue. 

I. MacIntyre’s Narrative of Moral Philosophy.
In Chapter 1, MacIntyre outlines the stages of the narrative of his “imaginary world” in which the natural sciences suffered a catastrophe, suggesting that a parallel structure applies to moral philosophy. He writes that the narrative history is “written in three distinct stages”: 

The first stage was that in which the natural sciences flourished, the second that in which they suffered catastrophe and the third that in which they were restored but in damaged and disordered form (p. 3).

So, the parallel narrative of moral philosophy should have these stages: 

(1) Morality flourishes

(2) Morality suffers a catastrophe

(3) Morality is reconstructed but in damaged form

To this, it is reasonable to add two further stages, which bring MacIntyre’s account up to his own positive, restorative proposal: 

(4) The reconstructive project fails

(5) The social consequences of the failure

II. MacIntyre’s Restorative Project.
Following his narrative, above, MacIntyre presents an account of virtue that he holds is philosophically defensible for our epoch. His account has three stages of its own: 

(1) Virtues within practices

(2) Virtues within the narrative of a person’s life

(3) Virtues within a cultural tradition

Here, then, is a “table of contents” of After Virtue that follows the above structure:

I. Narrative of Moral Philosophy

(1) Morality is flourishing 




Chapters 10-13

(2) Morality suffers a catastrophe



?

(3) Morality is reconstructed in damaged form

Chapters 4-6

(4) Reconstruction fails




Chapters 2, 3 & 9

(5) Consequences of the failure



Chapters 6-8

II. MacIntyre’s Restoration of Virtue

(1) Virtues within practices




Chapter 14

(2) Virtues within the narrative of a person’s life

Chapter 15

(3) Virtues within a cultural tradition


Chapter 15

Chapters 16 & 17 concern how virtue was transformed after the “moral catastrophe”; chapter 18 is a summary of MacIntyre’s argument and contains responses to a few objections. 
