Innovation and leadership in American Business

Fall 2006

Marketing Presentation Assignment

In its jubilee year, 1881, the Clare Corporation appointed Hiram Nagel to a newly created position of Director of Promotion, and the company’s board of directors allocated $15,000 for the next year’s advertising.  Nagel relied on print advertising to make, “the company as recognizable as its products.”  Nagel’s advertising strategy relied on simple messages in mass-market family publications.

Your job, in this assignment, is to devise a marketing strategy for your company and to present that strategy to your board of directors.  The strategy must be based soundly on marketing principles (chapters 11 and 12 in Gitman and McDaniel) and it must be consistent with your company’s strategic plan (though you might have revised your strategy by the time of the presentation).  It must also reflect your company’s recent performance and your sales and promotional budget decisions in the simulation.

Each company will have a total of 15 minutes for its presentation (including set-up, tear-down and a short question and answer period).  You will have to plan carefully, coordinate your efforts and rehearse your presentation to be sure that it goes smoothly and conveys a clear message.  Presentations that run long will be terminated.

All companies must:

· Develop a company logo, slogan or jingle that gives your firm a unique identity.

· Use either Power Point or a company Web page as an integral part of the presentation.

· Have all team members present.

· Demonstrate knowledge of marketing principles.

· Acknowledge your company’s performance and tell how your marketing strategy will help to improve or to sustain your performance.

· Consider changing the name of your company and/or your products to provide better public recognition. (These can’t be changed in the simulation, but you can pretend.)

Presentations will be scheduled for Monday morning (3 or 4) and afternoon (4 to 7), November 13 and Thursday morning, November 16 (4 to 8).  At the time of your presentation you must deliver to your seminar leader an executive summary of your marketing strategy and an outline of your presentation.  Neither of these should exceed one page, each, in length.

Faculty will provide a PC laptop set up for the presentations.  You may bring either a CD-ROM or a thumb drive or you may email it to us in advance of the presentations so that we can make it available from the computer desktop.

Presentations will be evaluated according to the following criteria:

· Demonstrated knowledge of marketing principles.

· Demonstrated knowledge of business operations and management.

· Clarity and cohesiveness of the presentation.

· Quality of the visual aid(s) employed – Power Point slides or Web page.

· Appropriateness of the form and content of the presentation for the target audience.

Please note that this is intended to be a creative exercise.   We hope that you learn from it, but we also hope that you have fun with it.

