Innovation and Leadership in American Business

Beyond Business as Usual

Fall 2006

Simulation Exercise

This exercise is based on the Foundation simulation developed by Management Simulations, Inc.  The simulation is designed to allow students to learn and to practice business skills in a realistic setting.  For the exercise, students in the program will be divided into teams of five.  Each team will operate a company that produces electronic sensors, which are used as components in consumer electronic products.  Teams will make decisions about research and development, production, marketing, financing and human resource management for their companies for each round of the simulation.  A round of play represents one year.  We will play eleven rounds, in total - 3 practice rounds and eight regular rounds.  Company performance will be scored according to financial and production criteria.

Schedule

Company decisions for the various rounds of play are due at 11:59 pm according to the schedule below.  Note that the schedule that is embedded in the simulation web site is based on Eastern time, which is three hours ahead of us on the Pacific Coast.  Don’t let these differences confuse you.  Follow the schedule in this document.


Decisions



Due Date
Practice Round 1

Wednesday Oct. 4, 11:59 pm

Practice Round 2 

Monday Oct. 9, 11:59 pm

Practice Round 3 

Wednesday Oct. 11, 11:59 pm

Round 1 


Monday Oct. 16, 11:59 pm

Round 2 


Monday Oct. 23, 11:59 pm

Round 3


Monday Oct. 30, 11:59 pm

Round 4


Wednesday Nov. 2, 11:59 pm

Round 5


Monday Nov. 6, 11:59 pm

Round 6 


Monday Nov. 13, 11:59 pm

Round 7


Monday Nov. 27, 11:59 pm

Round 8


Wednesday Nov 29, 11:59 pm

Homework Assignments

Some of the homework is intended simply to familiarize you with the simulation, and some of it is intended to extend your knowledge or to allow you to apply that knowledge in some way.  Faculty will generally not respond to the first type, but we will respond to the second.  You must complete all of the assignments to get full credit.  Most of these are team assignments, but some require individual action.

Assignment information is included in the simulation.  In some cases, faculty will provide additional details in class or in handouts.  Assignments should be submitted electronically through the simulation web site unless directed otherwise.


Assignment





Due
Register/Getting Started*


Wednesday Sept. 27 

Solo Rehearsal*




Monday, Oct. 27 before class

Situation Analysis



With Round 1

First Peer Evaluation*



With Round 2

Mission Statement/Strategic Plan

With Round 3

Marketing Plan/Presentation


With Round 6

Second Peer Evaluation*


With Round 8

Final Presentation/Debrief


Monday Dec. 4 in class

*Individual assignments, all others are team assignments



Countries/Industries

Your company will be one of six in an industry.  There will be three industries, one in each of three different countries.  While these countries are very different they share two significant characteristics.  First, their economic systems are based on free markets and private ownership of the means of production.  Second, they all use the US dollar as their currency.  Of the six firms in your industry five will be run by students, and one will be managed by a computer.  Competition is among companies within a country, not between countries. The countries are:

The Luft/Mobus Confederation – is a democratic country with elected president.  The confederation is a marriage of convenience between two ancient and mutually antagonistic tribes, The Lufts and Mobes.  Historically at war, the two groups decided that the only way to survive was to turn their military conflicts into political conflicts by creating one country.  In spite of enduring hostility, the country enjoys a high standard of living. (SIM ID F16500*)

The Wholly Mohoric Empire – is the remains of a once-vast empire that covered much of the world.  It now encompasses just a few square miles, is densely populated and quite wealthy.  The queen is largely a figurehead, and the government is a parliamentary system. (SIM ID F16501*)

Brunistan – was once a part of the USSR.  Upon dissolution, it was able to make off with many of the Soviet Union’s nuclear warheads and almost all of its electronic manufacturing capacity.  The country’s leader is an enlightened despot who controls all aspects of social and political life, but he leaves economic affairs to the business community. (SIM ID F16502*)

*You will need these numbers when you sign on to the simulation.

