Innovation and Leadership in American Business

Simulation Debrief and Informal Presentations

Due in class Monday afternoon, December 4

This assignment is less a formal presentation than just a good discussion of your experiences with the Foundation simulation.  Each team should come prepared to discuss its original strategic plan - how it did or did not achieve the goals of that plan, how it played the game, critical elements of team dynamics and anything else that was relevant to the experience.

Some questions that we will be interested in hearing you address are:

· How much of your success or lack of success was due to your grasp of business and business skills?

· How much of your success or lack of success was due to just plain luck, good or bad?

· How important was team dynamics to your success/failure?

· Did your team take the peer review processes seriously?  Did those reviews make a difference in your team’s performance?

· If you had it to do over again, what would you, individually and as a group, do differently?

· How did you find the simulation to be a useful learning opportunity?

· Are there ways we can improve our use of the simulation next quarter?

While this is not a formal presentation, we do think it requires some thought and some preparation before the class session.  You should have some definite ideas about what you want to contribute to the discussion or the questions that you would like to have answered by your classmates.  You do not have to submit a written report for this assignment. 

