Innovation and Leadership in American Business

Capstone Simulation

Strategic Planning Assignment

Due:  Wednesday, February 14, 2007

The purpose of this assignment is to have you prepare a mission statement and a five-year strategic plan for your company.   Please use the discussion in Gitman and McDaniel, pp.214 to 218 as a general guide.  Note that there is material in the simulation that is helpful, but that there appear to be some inconsistencies in that information.  Please do not use the forms that are included on the simulation web site.

Your plan should include information about the following:

Mission Statement – A statement (one or two paragraphs long) of the nature of your business in language that is clear to your customers and to your employees.

Strategic Plan – State goals for the company to accomplish in the coming five years and outline how you will accomplish those goals.  Your strategy may be one of the five generic strategies that we discussed in class, but it should be stated in terms that recognize the industry setting and your current situation.  Should include:

An analysis that identifies the strengths, weaknesses, opportunities and threats that face your company. (SWOT analysis)

Your strategy and how it applies to your current situation.

Quantitative goals for Round 8 for each of the four performance measures used to score the simulation (Return on Assets, Cumulative Profits, Market Share, Stock Price).

Tactics – How will you go about implementing your strategy?  You should address:

Research and Development - Detail plans for product repositioning and new product introduction.

Marketing  - Detail your plans for pricing, promotion, and selling tactics.

Production - Describe investment and or liquidation plans for your factories.

Finance - Detail plans for raising capital, debt load distribution, and stock/dividend policies.

Human Resources – State your plans for recruiting and training your employees.

You will be asked, at the end of the simulation exercise, to explain how well you did in accomplishing the goals and tactics that you spelled out in this plan.  We will also expect to hear how you adjusted to changing circumstances in your industry – did you stick with your plan?  Or did you abandon it and adopt a new strategy?  If you adopted a new strategy, what were the things you considered in developing your new plan?

